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PREAMBLE 

This Agreemenc entered into by Che board of Regents of Higher 
Education ancj the Massachusetts Society of Professors at the 
Universicy of LowelL/MTA, has as its purpose Che promotion of 
harmonious relations Detwoon said parties, Che escablishmenc of 
an equitable and peaceful procedure for Che resoluCion of 
differences and the establishmenc of cerins and condicions of 
einploymenc. The parties nave undertaken in chis Agreemenc to 
forDiulaCe ar rangemencs designed Co maincain and screngchen an ■ 
aavanced acaaemic posicion for Che UniversiCy of Lowell in 
instCLjcLion, service and research, and to respond to the 
criti.,,^^ needs of the Commonwealth and its people. 
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ARTICLE I 



DEFINITIONS 

1. The term ''Administration'' as used in this Agreement includes 
the President and other principal administrative officers 
of tne University appointed by the Board; such designation 
does not apply to individuals and positions included in the 
bargaining Unit as described under this Agreement. 

2. The term "Administrative Representative" as used in this 
Agreement means an administrator who, from time to time, has 

been designated as such representative by the President. 
Such designation does not include any person who is a member 
of the Unit as provided in this Agreemenc. 

3. The term "Administrator" as used in this A.^reement means any 
person serving in a full-time administrative capacity and 
appointed by the Board. 

4. The term "MSP/MTA" as used in this Agreement means the 
Massachusetts Society of Professors at the University of 
Loweli/MTA as recognized pursuant to this Agreement. 

5. The term "MSP Representative" as used in this Agreement 
means any representative of the Society who is a member 
thereof, and has been officially so designated in writing by 
the Executive Director of the MSP to the President of the 
University or to a representative of its affiliate 
organizations who has been officially so designated in 
writing by the Executive Director of the MSP to the 
President of the University. 

6* The term *'Board" as used in this Agreement specifically 

refers to the Board of Trustees of'the University of Lowell 
as crea ted under the laws of the Commonwealth of 
Massachusetts or any successor in interest, but in all cases 
such term of reference encompasses the legal authority of 
and fully binds the Board of Regents of the Commonwealth of 
Massachusetts as defined by Massachusetts law. The term 
•'Regents" as used in this Agreement refers specifically to 
the Board of Regents of the Commonwealth of Massachusetts as 

^ defined by Massachusetts law or any successor in interest. 

7. The term *'Campus" as used in this agreement refers to any 
site or location of the facilities or properties of the 
University of Lowell. 

8. The term "University" as used in this Agreement refers 
collectively to all facilities and properties which now are 
or hereafter shall be designated by the Board for the use of 
the University of Lowell. 
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9. The tetin •*Dean*' as used in this Agreement means the Dean of 
Che respective college of the University, his or her 
designee, or the person holding the equivalent position as 
may be designacea by the Board. 

10, The term "Department" as used in this Agreement refers to 
the organizational units' of the faculty as now are or 
hereafter may be established. 

11.. The terms "Chair" and "Department Chairperson" as used in 

this Agreement mean any person appointea by the President to 
the positions of Department Chair or Department Head in 
accoraance with tne provisions of Article XVII of this 
/fSjlpement to fulfill the responsibilities set forth therein 
With respect to any department of the University as defined 
in this Agreement. 

[Tne terms "Library Division Head" or "Division Head" as 
used in this Agreement are defined in Article XVII, Section 
P.l ♦ 

12. The term "Unit Member" as used in this Agreement means any 
member of the bargaining Unit. The term "Faculty" or 
"faculty Member" means any member of the barga inins; Vni t 
holding the rank of Instructor, Assistant Professor, 
Associa te Professor , or Professor . 

13. The term "Recommending Authorities" or "Reviewing 
Authorities" as used in this Agreement means each level in 
the appointment, reappointment, non-reappoin tment > promotion 
ana tenure processes; these recommending authorities shall 
make independent determinations under the Agreement. 

14. The term "President" as used in this Agreement means the 
chief executive officer of the University of Lowell, or a 

• person acting in that capacity, duly appointed and 
authorizea by the board. 

15. The term "Promotion" as used in this Agreement means 
advancement from a lower faculty rank or librarian rank, as 
the case may be, to a higher faculty rank or librarian rank. 

16. The term "Rank" as used in this Agreement means any one of 
the four faculty ranks of Instructor, Assistant Professor, 
Associa te Professor and Professor and any one of the 
librarian ranks of Librarian Associate, Librarian I, 
Librarian II, Librarian III, and Librarian IV. 
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19. The term "Stuaent" as used in chis Agreement sieans any 
person certitied by the Registrar or the Registrar's 
designee to be officially enrolled in the University as an 
undergraaua ta student; and the term ^'Graduate Stuaent'' as 
usea in chis Agreement means any person certified by the 
Registrar or the Registrar's designee Co be officially 
enrolled in the University as a graduate student. 

20. The term ''Tenure" as used in this Agreement means the right 
of full time faculty and librarians of the University to'be 
removed from tne faculty or librarian staff at the 
University of Lowell only upon a finaing of just cause, to a 
hearing prior to dismissal, and co such review as is 
provided in this Agreement. Pleferences to tenure in this 
Agreement do not apply to part-time faculty. 

21. The term '*Termina t ion" means the permanent severance of an 
existing employment relationship with the University. 

22. Except as otherwise specifically noted, the term "Working 
Day" or "Work Day" as used in this Agreement means any day 
that is part of the academic or the librarian professional 
year, depenaing on tne individual involved. 




ARTICLE II 

RECOGNITION AND FAIR PRACTICES 

A. The Massachusetts board of Regents of Higher Education and 
the boara of Trustees of the University of Lowell 
(hereinafter referred to as the "Board'") recognize the 
Massachusetts Society of Professors (MSP) at the University 
of Lowell/Massachusetts Teacher Association (MTA) as the 
exclusive collective pargaining rr.oresenta t i ve with respect 
to wages, hours, standards of productivity and performance 
and other teras and conditions of emplovment for a ' 
bargaining unit which shall be located at the University of 
J^ell, Lowell. Massachusetts as approor ia te ly certified 
CWTer Massachusetts General Laws, Chapter 150E, which 
bargaining unit consists of all faculty (including 
department chairpersons) who hold a full-ti^ie appointment 
from tne Board as Professor, Associate Professor, Assistant 
Professor, and Instructor (hereinafter called faculty or 
faculty mempersj^, and all Librarians holding full time 
appointment from the Board (hereinafter called Professional 
btatt). This is the bargaining unit as set forth in Labor 
Relations Case No. SCRE 2006, minus Counsellors who have 
left the Unit and Research Associates, a category no loneer 
extant . • . - f, 

b. As the sole bargaining representative, the MSP shall 

continue its .policy of accepting into membership in the Unit 
all eligible persons without regard to age, race, color, 
religion, national origin, marital status or sex, 
handicapped, or veterans' status. The MSP and its 
affiliates shall represent equally all Unit members without 
regard to membership or participation in their activities. 

C- During the terms of this Agreement, the jurisdiction of the 
MSP shall extend to those faculty and librarians who now or 
•hereafter hold full-time appointment to the positions 
included in the bargaining Unit, and no position shall be 
removed from the Unit as defined in paragraph "a" above 
except as may be otherwise mutually agreed by the Parties. 
In the event new positions are created and the parties 
atter conferring on the matter, are unable to reach 
agreement as to the placement of such positions within the 
bargaining Unit, the dispute shall be referred to the State 
Labor Relations Commission. 

D. The MSP and/or Board shall not discriminate against any Unit 
member or coerce any Unit member for exercising his or her 
rights under the provisions of Chapter 150E, as amended or 
revised, (cf. Appendix IX). 



10 



E. The MSP and/or Board shall noc discriminaCe againsc any 
person because of race, color, sex, religion, national 
origin, marital status, veteran scatus. handicaoped oerson. 
or age as provided Dy law, and all faculty members shall 
receive the full protection of this Agreement. 

F. Nothing contained herein shall be construed to prevent, the 
board or its duly authorized agents from meeting with any 
faculty group for the sole purpose of hearing the views and 
proposals of said group.' 

G. Witnin the scope of contractual provisions. *:he MSP shall 
cooperate when necessary with the Board in the 
impleLiencacion or che process specified by the University 
Affirmative Action Program and the imolementa tion of any 
affirmative action program as required by federal or state 
laws, regulations, guidelines and policies. 

H. All rignts, benefits, duties, and obligacions of Unit 
members as set forth in this Agreement are, during the term 
of this Agreement, expressly incorporated into and made part 
of any individual contract of employment that has been or 
shall nerearter oe entered into between the Board and .any 

Eerson who is or shall hereafter become a member of the 
argaining Unit; and no such contract shall be contrary, in 
whole or in part, to the terms and conditions set forth 
herein. 

I. Every full-time member of the bargaining Unit as described 
in this Agreement shall be entitled to the applicable 
benefits set forth in chis Agreement and shall have the 
right to participate in the elections in the manner provided 
in this Agreement. 
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ARTICLE III 



UNIVERSITY MANAGEMENT RIGHTS AND PREROGATIVES 

General Provisions 

The managemenC of the University and the direction of the 
employees in the bargaining Unit are vested exclusively in 
the University of Lowell Board of Trustees and the 
Massachusetts Board of Regents of Higher Educa t ion • The 
Board shall continue to have all rights customarily reserved 
to management. Reserved rights include but are not limited 
to tne following: 

l^^he right to enact university policies, rules and 

regulations which are not in conflict with this agreement; 

2. The right to hire, promote, suspend, discipline, transfer 
or discharge for proper cause all employees and determine 
their qualifications ; 

3. The rignt to awaro tenure or to otherwise determine the 
employment period of all employees in the Unit; 

4. The rignts to relieve employees from duty because of lack 
of work f legislative buage t reductions , financial 
exigency or other proper reasons; 

5. The right to determine financial policies, budgetary 
preparation and submission including accounting 
procedures ; and 

6. The right to determine the management organization of 
each aspect of the University operation and the selection 
of employees for promotion to supervisory or other 
managerial posi tions • 

Limitation of Management Rights 

Provided tha t in the exercise of the foregoing powers , 
rights, autnority, duties and repons ibili t ies by the Board, 
the adoption of policies, rules, regulations and practices 
in furtherance thereof, and the use of judgment and 
discretion in connection therewith shall be subject to the 
limitations imposed and/or secured by the specific and 
express terms of this Agreement. Both the exercise of 
management r ights ana the 1 imi ta tions secured by the 
Agreement shall be valid only to the extent they are in 
conformance with the Constitution and laws of the 
Commonwealth of Massachusetts and the United States of 
America. 
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Management Prerogatives 

1. Nothing in this Agreement shall be deemed or .construed to 
impair or limi t those powers and duties of the Board 
which may not be delegated or circumscribed under the 
laws of the Commonweal tn . 

2. It is clearly understood that the management rights and 
prerogatives secured by this Article are not subject to 
the gr ievance or arbitration procedures of this 
Agreement, except only as to the limitations specifically 
imposed ana/or secured in this Agreement . 

3. Whenever any provision of this Agreement shall require 
that any act be done or any act not be done by the Board 
or by any member of the Administration, such act may be 
done or not done, as tne case may require, by the Board 
or its aesignee or by the member of the Administration or 
his or her designee respectively. 
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ARTICLE IV 



SCOPE OF AGREEMENT 

It is agreed and understood by Che Board and Che MSP Chac 
Chis Agreemenc has been enCered inCo beCween Che parcies as 
a resuLc of Che provisions of M.G.L.C. 150E. NeiCher parCy 
CO chis Agree-nenc has waived any righcs accorded under^ Che* 
M.G.L. 

This Agreemenc shall consCiCuCe UniversiCy policy and Che 
University shall carry ouc Che commi Cmencs conCained herein 
and shall give Chem full force and effecc. 

wOif respecc Co maCCers relacing to Cerms and conditions of 
employmenc which may not be covered by this Agreement and 
which are proper subjects for collective bargaining and 
which have not Deen expressly modified by this Agreement, 
the Board agrees that it will make no change without 
appropriate cons^ulta tion and negotiation with the MSP. 

If any provision of this Agreement or any application of any 
provision of this Agreement to any employee' or group of 
employees shall be found contrary to law by a Court of 
Competent Jur.isd ic tion , such provisions shall be deemad 
invalid but all other provisions or applications will 
continue in full force and effect. The parties wi3.1 meet 
not later than ten (10) days after such holding for the 
purpose of re-negotiating the provision or provisions deemed 
invalid . 
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ARTICLE V 



GENERAL RIGHTS 

A* There will be no reprisals of any kind Caken against any 

Unic meaber because of his membership in Che MSP or 

par CicipaCion in its lav;ful accivicies. (See appendix A-9) 

b. The Universicy agrees Co deduce from Che salaries of Unic 
members who have on file wich Che UniversiCy an execuCed 
payroll deduccion auchorizacion form , as see forch in 
Appendix A- I , Che amounC equa 1 Co Che dues required as a 
conOitiion of acquiring or reCaining membership in Che 
MSP/MTfi. bald deauccions shall be made in equal monchly 
ins CallmenCs . 

€• Ihe UniversiCy a.^rees Chac Che MSP shall have Che ri^hc Co 
reasonable use or Che Universicy*s inCernal mailing and 
inCernal Cele phone sys Cem for conduce ing MSP business in 
accordance wich auly auchor ized Univers i Cy procedures 
regarding said use. In addicion, Che MSP will be provided 
with suicable office space on campus. Such office space 
shall be furnishea wich an inCernal Celephone. 

D. The MbP shall have Cne righc Co hold orderly meecings aC 
UniversiCy facilicies subjecc Co reasonable availabilicy • 

£• DeparCmenC Chairpersons shall see chac a deoarCmenC bullecin 
board is placed nexc Co Che faculcy mailboxes and Chey shall 
arrange for Che pos C ing of MSP official nocices on said 
buliecin boaros. SuDsCiCuCe arrangemenCs may be made wich 
Che consenc of Che MSP. 

F* The UniversiCy shall nocify che MSP Execucive DirecCor or 

his designee of all licigacion, chreacened licigacion, equal 
employmenC opporcunicy grievances or ochet formal 
controversy chac involves or impaccs s igni f icancly upon 
bargaining Unit members. 

G. Upon -reciues C , MSP officers shall be granCed cime Co conduce 
MSP business on or off campus provided Chac such Cime does 
not unreasonably incerfere wich Cheir regular Ceaching or 
with librarian professional obligacions. Such requescs will 
not be unreasonably denied. 

H. Represencacives of che MSP shall be permicced to encer 
UniversiCy premises aC reasonable hours Co carry on MSP 
business providing chac such en era nee does noc incerfere 
wich regi-lar UniversiCy accivicies* Ic is undersCood chac 
if the M^x* seeks Co use UniversiCy premises afcer normal 
hours, iL shall conform Co che escablished procedures for 
faculcy use ac such cimes* 
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On behalf of the Board, Che President: or his designee shall 
meet wicn representatives of the MSP at least once each 
uionth for the purpose of maintaining good relationships 
through regular corrununica tions and for discussing any natter 
of mutual concern. The President of the University shall 
also aesignate one appropriate individual to respond as a 
matter of priority to written, personal and telephonic 
communications from the official designee of the^MSP. This 
ODligation, which shall be born reciprocally by the MSP 
shall be a part of the continuing obligation to bargain and 
implement the Agreement in good faith, and an extensive 
pattern of failure by the official designee of either party 
make serious and practical efforts to respond personally 
promptly to the official communications of the other, 
an^/or co keep scheduled appointments, may constitute an 
unfair laoor practice. 

by mutual agreement, one thousand (1,000) copies of the 
Agreement will be reproduced for general dis tribution. The 
expenses shall Ae shared equally by the Parties. 

The Board shall make available to the MSP/MTA upon its* 
written request and within a reasonable time thereafter, 
such statistics and information as are necessary for the 
implementation of this Agreement concerning the collective 
bargaining unit which are in the possession of the Board of 
Trustees. It is understood that this shall not require the 
Board to provide information and statistics in the form • 
requestea unless already compiled in that form or to supply 
any information deemed confidential. 

The Executive Director of the MSP shall be sent a copy of 
the agenda of each meeting of the Board of Trustees and a 
copy of the minutes of said meeting after their approval by 
the board. The Executive Director of the MSP shall have the 
right to request the President of the University to place 
items on the agenda of the board of Trustees meeting. Such 
request shall not be unreasonably denied. The Treasurer of 
the MSP shall receive a copy of all Board resolves involving 
unit personnel. Existing practice regarding the mailing of 
board of Regents minutes to the Executive Director of the 
MSP shall be maintained. 

Whenever this Agreement provides for activity by the MSP 
Executive Director or the MSP Chairperson, he/she may 
designate an individual to act in his/her place. 
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ARTICLE VI 



GRIEVANCE PROCEDURE 

A. Definition of Grievance 

!• A grievance is a complainc by a member or members of the 
Unit or by Che MSP biroughc during Che cerm of this 
Agreemenc cnac an express provision of chis Agreemenc has 
been violaced, in ics applicacion co Che grievanc, the 
grievancs, and/or Che MSP, 

2. For Che purposes of chis Arcicle, every decision required 
pursuanc to Arcicle XII relacive Co Evaluacion, Arcicles 
IX and X reiacive Co ReappoinCmenC (only afcer Sepcember 
15 in Che fourcn year of service and Non-renewal of 
Contracc)*, Promocion and Tenure, Co Arcicle XVIII 
relacive Co Recrenchmenc , as Che case may require Co 
renew or fail Co renew an academic appoincmenc, Co 
terminace any sucn appoincmenc excepc as provided in 
Arcicle XX for Dismissal, Co granc or refuse Co granC 
cenure, or Co granc or refuse co granc a promocion, ^nd 
no ocher decision, shall be deemed co have been pursuanc 
to an exercise of acaoemic judgment; and every grievance 
that, explicicly or Dy implication, questions the .nerits 
of any such decision, but of no other decision, shall be 
deemed to be a grievance that questions an exercise of 
academic judgment . 

b. Intent 

The Board and the MSP agree that they will use their best 
efforts to encourage the prompt settlement of grievances 
whicn may arise between a member or members of the Unit or 
the MSP and the board by the use of the processes set forth 
below. 

(3. Information 

Upon request, the Parties shall make available to each other 
such statistics ana information which are in their 
possession and which are pertinent to the disposition of the 
grievance • 

D. Grievance Procedure 

1. Informal Procedure 

A Unit member is encouraged to meet and confer with 
his/her department chairperson when a problem relating to 
his/her employment arises. The flexibility of informal 

^Ct Termination , Dismissal , ana designation Article in this 
Agreement 
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discussion often results in solutions to employment 
proDlems more easily and quickly than do formal 
proceaures . 

The grievant is to meet and confer with his/her 
department chairperson wichin thres (3) work days of 
notice by the grievant to the department chairperson of a 
complaint that a grievance exists. The puroose of such a 
meeting is to attempt to find an informal resolution of 
the complaint. In some cases it may be helpful if the 
grievant and the chairperson discuss the problem with the 
college dean. If the academic chairperson and the 
grievant have not resolved the complaint within five ^(5) 
;^Jfc7ork days of the receipt of tne grievance then the 

grievant may proceea to the formal procedures hereinafter 
described. The grievant need not elect to start the 
proceaure at the informal level. 

2. Formal Procedure 

a. Level One: Dean of the College or the Director of 
Library Services 

When a grievance arises, the grievant must set forth 
in writing to the College Dean or Director of Library 
Services the complaint, the contractual Drovision(s) 
violated, and the remedy requested and shall supply 
appropriate documents which suoport the grievance. No 
complaint shall be filed more than twenty-one (21) 
work uays after tne event upon which the grievance is 
based or from the date wnen the grievant(s.) had or 
shoula have had knowledge of the event. The Dean of 
the College or the Director of Library Services shall 
investigate the complaint and shall within ten (10) 
calendar days from the filing of the grievance render 
a written decision, providing reasons justifying such 
decision to the grievant and the MSP. 

b. Level Two: The President of the University 

If the grievant is not satisfied with the disposition 
of the grievance at Level One, he or she may file such 
grievance with the President within ten (10) work days 
after the written response of the College Dean or the 
Director of Library Services is received or is due. 
The President or his designee shall in* iStigate the 
matter and within ten (10) work days from the filing 
of the grievance at Level Two, he shall render a 
written decision providing reasons justifying such 
dec Lsion to tne grievant and the MSP. 
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c. Level Three: Board of Trustees 



If Che grievant is not satisried with the disposition 
or tne grievance at Level Two, he or she mav file such 
grievance witn tne board of Truscees within' fifteen 
(15) work days after the date of written response of 
the Presiaent is receivea or is due . 

Requests' by gr:evants to appear personally or by 
represeutacion oefore the rull board for a reasonable 
time perioa normally shall be granted. 

The Boara snail consider the grievance and investigate 
the macter ana renaer a written decision alons with 
reasons justifying such decision within forty-five (45) 
calendar aays troin r filing of the grievance at Level 
Three to the grievanc and the MSP, except during the 
established perioa when the Board of Trustees has not 
sctieaulea regular meetings. 

whenever a grievance alleges a violation of the 
Agreeaient oy airect oraer or, or action by the Board of 
Regents or its staff, or a violation of the Agreement 
the remedy for wnich involves an exercise of authority 
which cannot or has not been delegated to the Board of 
Trustees of tne University of Lowell, then the MSP in 
its sole oiscretion may elect to file such grievance 
with the Board of Regents rather than the Board of 
Trustees of the University of Lowell, 

Binding Arbitration 

!• General Provisions 

A grievance dispute which was not resolved at Level Three 
under the aDove grievance procedures may be submitted, at 
tne inititative of either the aggrieved faculty member or 
the MSP, to an arbitrator for aecision if such grievance 
involves tne application or interpretation of this 
Agreement. A grievance dispute arising under this 
Agreement involving Board policy or discretion may be 
submitted to arbitration for the sole purpose of 
determining whether the Board's policy was disregarded or 
applied in so discriminatory, aroitrary or capricious a 
manner as to constitute an abuse of discretion. 

The MSP shall have the sole right to actually file for 
arbitration under this Agreement although this right shall 
be exercised reasonably in response to member initiative. 
Neither the act of filing, nor anything else contained 
herein shall be deemed to require the MSP or its affiliate 
organizations to approve, finance, represent, or in any 
manner process any grievance hereunder; nor shall it be 
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when an arbitration is filed, from requiring the grievant 
to bear all or part of the MSP's share of arbitration 
fees in accordance with established MSP criteria and 
policies, fairly and consistently applied. 

No Unit member may oe represented on any level of the 
grievance procedure by an agent and/or representative of 
any employees organization other than the MSP and its 
affiliates . 

The arbitration proceeding may be initiated by filine a 
demand for arbitration with the American Arbitration' 
Association. The notice shall be filed within (40) work 
aays after receipt of the decision of the Board of 
Trustees under che grievance procedure, or, where no 
decision has been issued, within (40) work days after the 
decision was due. The notice shall include a brief 
statement setting forth precisely the issue to be^decided 
by the aroitrator and the special provision of the' ' 
Agreement involved (In this section, "work days" shall in 
all instance! refer to days within the academic year). 

The American Arbitration Association shall be requested 
to aopoint a panel of arbitrators, from which the p.irties 
shall select an arbitrator to hear the particular 
grievance.' If the Parties cannot agree as to which 
member of the panel shall be selected, the American 
ArDitratiop Association shall designate the arbitrator. 

The voluntary labor arbitration rules of the American 
Arbitration Association shall apply to the procedures in 
so far as they relate to the hearings and fees and 
expenses • 

Jurisdiction of the Arbitrator 



a* Powers of Remand 



Subject as is here inafter provided, whenever any 
grievant shall have alleged, expressly or by 
implication of the factual allegations, that any 
determination or decision of the Board of Trustees 
involving the exercise of academic judgment was, in 
its application to said grievant, arbitrary or 
capricious, the arbitrator shall have the power to 
determine the truth or falsity of such allegation. 
Whenever the arbitrator shall have determined that 
such allegation is true, he/she shall order that such 
arbitrary or capricious determination or decision 
shall be reconsidered by the board and such 
determination or decision shall thereafter be newly 
made pursuan t to the procedures prescr ibed in this 
Article and subject to the time limits prescribed. 
Thereafter, such decision so newly made shall be 
subject to the provisions of this Article, including 
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tnis provision; ^ idad, however, chat any p;rievance 
arising from such .-cision so newly made shall be 
iniciacea by tiling nocice chereof wich che President 
of Che Universicy purouanc Co che provisions of che 
binding Aroicracion seccion of chese procedures, and 
cne provisions ot Levels 1, 2 and 3 of chese 
procedures shall not apply Co such grievance; and 
provicea furcher Cnac, anyching in che provisions of 
Che Binaing Aroicracion seccion Co che concrary 
nocwichscanaing, £.uch nocice shall be filed wich che 
Presiaenc of che Universicy wichin fourceen (14) days 
of che dace on wnich nocice snail hava been given of 
Che decision chac shall have been newly made pursuanc 
CO che provisions of cnis paragraph. 

b. Limic of che Arbicratior 's Jurisdiccion 

Subjecc Co che provisions of chis Agreemenc, the 
arbitrator shall have no authority or jurisdiction Co 
arbitrate any such portion of any grievance as it 
relates to any determination or decision made pursuant 
to an exercise of academic judgement. 

Determinations of the Arbitrator 

Within thirty (30) days after the conclusions of a 
hearing, or within thirty (30) days after the date on 
whicn briefs shall have been submitted to the arbitrator 
in lieu of such hearing, the arbitrator shall determine: 

a. Whether the MSP/MTA and, where a unit member or unit 
members sought resolutions of tne grievance through 
the formal grievance steps of this Article, such unit 
member or members nave complied with the • procedure for 
initiating anc pursuing a grievance as set forth in 
this Article; 

b. whetner the complaint alleges a breach of a provision 
of the contract; 

c. Whether the arbitrator has jurisdiction to arbitrate; 
and 

d. whether provision of this Agreement has been violated 
in its application to the grievanc. The arbitrator 
shall render his/her decision in writing, shall state 
Che reasons therefor, and shall promptly provide 
copies of his/her decision to the parties to che 
arbitration proceeding. 

Decision of the Arbitrator 

The decision of the arbitrator shall be final and binding 
onall parties to che arbitration proceeding and shall be 
enrorceable in any court of competent jurisdiction. 
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5. Award of the Arbitrator 



If the arbitrator deterniines that no express provision of 
this Agreement has been breached in its' application to 
the grievant by each unit mernber as claimed, he/she shall 
dismiss the grievance. If the arbitrator deteraiines that 
this Agreeuient: has been so breached, he/she nay, subject 
to the provisions of this Article, pcoviae an appropriate 
re-neay for the breach; provided, however, that in tnaking 
any monetary award, ttie arbitrator shall only provide 
compensa tion for actual damages directly attributable to 
such breach, and shall in no event make any award by way 
l^f penal aamages ; and provided further that, save as is 
hereinafter proviaed, tzne aroitrator shall make no award 
that grants any appointment, reappointment, promotion, 
retention, termination, renewal of contract or tenure to 
any memoer of the unit. 

whenever in jjis/her complaint any grievant shall have 
a llegea , expressly or by implica t ion of the f ac tual 
allegations , that any aetermi nation or decision of the 
board maae pursuant to an exercise of academic judgment 
was, in its application to him/her, both arbitrary or 
capricious and maae in oaa faith, the arbitrator shall 
have tne power Co aetermine the truth or falsity of both 
sucn allegations, whenever the arbitrator shall have 
founa as a matter of fact, on the basis of clear and 
credible evidence , that both such allegations are true, 
he/she shall have the power to make any such final and 
binding awara as he/she may deem necessary to make the 
grievant wnole; provided, however, that whenever the 
arbitrator shall, in respect of such allegations, have 
found that such determination or decision of the Board 
was arbitrary or capricious but was not made in bad 
faith, he/she shall remand such determination or decision 
as is hereinbefore provided. 



Anything herein contained to the contrary 
notwithstanding, in making his/her decision the 
arbitrator shall apply the express provisions of this 
Agreement and shall not alter, amend, extend, or revise 
any term or condition hereof. 

6* Costs of Arbitration 



c 



In all arbitration proceedings, the arbitrator's fees and 
expenses shall be paid fifty per cent (50%) by the 
MbP/MTA'^ and fifty per cent by the Board. All payments 
to the arbitrator shall be made within thirty C30) days 
of the rendering of his/her statement of fees and 
expenses. In all other respects the parties shall bear 
their own costs of arbitration.. 



* Cf. this Article E.l. above. 22 
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RepresentaCion 



Any Unit member may initiate and pursue a grievance throu2;h 
Che intormal ana formal steps of the grievance procedure 
withouc incervencion of the exclusive representative of the 
employee organization representing him/her provided that the 
exclusive representative shall be afforded the oDDortunity 
to be present at any conferences held and chat any 
aajustment maae snail not be inconsistent with the terms of 
this Agreement. 

Any member of the Unit may request that the MSP/MTA 
represent him/her at any step 'of the grievance orocedure. 
If such request is granced, tna MSP/MTA shall notify in 
writing the Dean, the ^ ?res iden t of the University or the 
Chairman of the Boara's Collective Bargaining Committee, as 
the case may oe , of the name and address of such 
representative at the time he/she is so authorized to 
represent tne grievant. 

Grievance Based on Discrimination 

Grievance relating to discrimination based on race, color, 
age, religion, sex or national orii^in shall be process:?G at 
c:he option of the grievant under the provisions of this 
Article or in accordance with the procedures established by 
Che President unaer tne direction of the Equal Employment 
Opportunity Officer, but the grievant may not elect to 
grieve under both procedures s imultaneous ly • Any grievance 
alleging discrimination shall be reported, upon receipt of 
same, by the University to the Equal Employment Opportunity 
Officer at the earliest level. Remedies from this process 
may not conflict with, exceed, or alter the terms of this 
Agreement . 

Waiver, Admission, Termination and Grounds of Appeal 

!• Waiver — Failure of a grievant to comply with any of the 
provisions of this Article shall be deemed to be a waiver 
of the right to seek resolution of the grievance under 
Che terms of this Agreement. In determining whether 
there has been any such failure to comply with any of Che 
provisions of this Article, all deadlines shall be 
adhered to, provided tha t , grievances involving truly 
significant interests shall not be deemed waived because 
of trivial deadline violations; and provided further. 
Chat the time limits prescribed herein may be extended in 
any specific instance by mutual written agreement of the 
parties • 



2. Admi&sion--The resolution of a grievance by Che Dean, the 
Presiaenc or Che UniversiCy, che Board of TrusCees, or 
any of cheir aesignees, as Che case may be, shall noc be 
aeemed Co De an acaission by che Boara chac che grievance 
has, for any oCher purpose or proceeding, sCanding as a 
grievance, or be an aamission by che Board of any 
violacion or breacn of Che Cerms of Chis Agreenienc, or be 
an aduiission oy Che board chaC such grievance is 
cognizable or juscifiable according Co any applicable 
provisions of uhe laws of che Comuionwealch . 

3. TerminaCion--If any member or members of Che bargaining 
^^UniC snail Iniciate in any adminis cracive forum. ocher 
J^^than Che Labor Reia C ion Commiss ion or in any proceed ing 

Chac relaCes Co any maccer chac is Che subiecc of a 
grievance in respecC of which such member or members is 
or are che grievant while any proceeding in respecc of 
such grievance is pending under any provision of chis 
Arcicle, Che proceeding shall CerminaCe as of che daCe of 
Che iniciaCiAn of such ocher adminis era Cive or judicial 
proceeaing, and Che grievance procedures aforesaid shall 
be inapplicable Co such grievance. 

4. Grounas of Appeal--The Board and Che MSP/MTA shall have 
Che righc Co appeal any final decision of Che arbicracor 
pursuanc co che provisions of Chaocer 150E. Seccion 8, 
and ChapCer 150C, Seccions 10, ll', and 12 of Che General 
Laws « 

CollaCeral Consequences of a Grievance 

The face chac a grievance is alleged by a member of Che 
bargaining Unic, regardless of che ulcimace disposicion 
Chereof , shall noc be recorded in Che Official Personnel 
file of such member or in any file or record uCilized in Che 
caking of any personnel accion in respecc of such member; 
nor shall such face be used in Che making of any 
recommendacion for che job placemenc of such member; nor 
shall such member or any ocher members who parcicipace in 
any way in che grievance procedure be subjecced Co any 
accion by che Board, whecher disciplinary or ocherwise, for 
having processed such grievance; provided, however, Chac 
noching herein concained shall derogaCe or be deemed co 
derogace from che righc of che Board Co Cake any accion chac 
might be auchorized or required co be Caken Co give effecc 
to the resolucion of any grievance. 
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Release Tice for Members of Che Bargaining Unit 

IC is underscood cnac grievances will ordinarily be 
processea during working days; che ParCies therefore agree 
Chac, wnenever che work scneaules of che srievanc. of any 
MbP/MTA represencacive and of any s:iaCeriaL wicnesses who are 
memDors or tne bargaining L'nic so recuire. such parcicioancs 
snail oe given so mucn release cime from their scheauled 
woric assignuients as che Presidenc shall decermine is 
necessary for accenaance ac any hearing, sieecing or ocher 
procedure chac snail be required for the processing of any 
grievance. ^ 

waiver of Irrelevant Levels 

Where it is clear on its face that the remedy for a 
grievance brougnt by tne MSP involves an exercise of 
authority beyond the scope of chairpersons or Deans, che 
grievance aiay be brought directly to Level Two. 
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ARTICLE VII 



CRITERIA FOR APPOINTMENT, PROMOTION AND TENURE 
Appoincment of Faculty Members and Librarians 
1. General Provisions 

Quaiif icacions for appoinCment as hereinafter set forth in 
this Article are noc to be construed to limit the right of 
recooimending authorities to specify additional criteria 
. when such criceria are custo^iarily required for 
A^^ecialized or professional areas or are justified by 
•^^»*Sceptional or special circuzis tances . Candidates for 
initial appoincment to a posicicn within the Unit who ^lust 
relocate tneir residences because the distance between the 
Universicy of Lowell and their residence would not per.-nit 
commuting, must agree to relocate their residences bo 
Massachusetts ^as a condition of receiving initial 
appointmenc to positions within the Unit. Such agreement 
to initially relocace residence within Massachusetts "is 
required Co encourage new faculty to participate in 
community service activities within the Commonwaalch ; 
however, it is understood that such agreement shall not 
control in concravent ion of the principles that und'-jrlie 
the Constitution of the United States, nor wher€: waived by 
the President of the University. [The President in his 
sole non-gr ievaole discretion may waive such agreement 
wnere it would impose an unusual personal hardship on the 
candidate or his/her family.] Such candidates, and all 
candidates who are terminally qualified with three or more 
years of prior teaching experience in accredited four-year 
institutions of higher education, normally shall receive 
two-year initial appointments. 

Except for high level academic administrators 
traditionally given faculty appointments, (who may be 
given sucn appointment and/or tenure at any time within 
eighteen montns of initial appointment), the processes 
specified in this article are the exclusive legal methods 
of appointing unit personnel or persons with the right to 
enter the unit. Except for such high level academic 
administrators, no person may be legally awarded tenure in 
the unit except under the criteria specified in this 
Article and the processes specified in the Article that 
follows it, and/or in settlement of a grievance explicitly 
sanctioned by the MSP ; and no person may be promoted 
except while a member of the unit under the criteria and 
through the processes specified in the same two articles, 
and/or in settlement of a grievance explictly sanctioned 
by the MSP. 
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In special situations, an individual may be permitted to 
enter the unit through the transfer to the University of 
an appropriace position from anotner institution under 
Che jurisdicLion of the Board of Pvegents. but such 
Cransrers shall occur only after che Office of Academic 
Affairs has entered into v;ritten joint agreement with the 
MSP and under tne specific terms of such^agreement . 

a. Additional Appointment Criteria & Appointment Deadlines 

Upon authorization from the Vice President for 
Academic Affairs to fill a vacant position, the 
department chairperson snail decermine with the advice 
and consent of appropr ia tc; department committees, and 
the Director of Libraries shall determine after 
consultation with appropriace library committees and 
division heads, sucn additional criteria as may be 
deemed proper for the s pec i f ic vacancy to be t i lied 
and the procedures for reviewing applicants and 
nominating canaidates to the University 
Administration. However, the filling of all vacancies 
shall be subject to specified administrative academic 
and prof ess iona 1 requirements and deadlines , as well 
as the valid objectives of the University Affirmative 
Action program. The final candidates to be nominated 
for faculty position vacancies shall be interviewed by 
the Department Chairperson and che College Dean. Such 
candidates for librarian position vacancies shall be 
interviewed by the Director of Libraries. 



b . Recommenda tion Process 



The name of the candidate recommended , together wi th 
complete professional vita and comments of the 
department chairperson, shall be submitted to the 
College Dean. The College Dean or the Director of 
Libraries, as the case may be, shall review all 
recommendations and shall add his/her recommendations 
and transmit all recommendations and supporting 
documents to the Vice President for Academic Affairs, 
who shall review ail materials forwarded and transmit 
them, together with his recommendation, to the 
President. In the event that the candidate 
recommended by the depar tmen t cha irperson or the 
Director of Library Services is rejected by the 
President, the procedure >. -^ci.fied above shall be 
repeated until a candidate* n,.'"' be appointed to fill 
the authorized position or thu position authorization 
is withdrawn in accordance with procedures and 
deaulines for reallocating vacant positions. 
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c* Upper Level Rank Appointments 

If an appointment is to be .Tade at the rank above 
Assistant Professor or Librarian II, such appointment 
shall be subject to the same review process as is 
required for promotion to the specified rank. If 
appointment is to be made with tenure, such appointment 
shall be subject to the same process as is required for 
the awaraing ot tenure to a member of the Unit. An 
individual who is offered an initial appointment or who 
is subsequently offered reappointment is required to 
sign an official Univer s i ty' con trac t and to file such 
contract with the Office of the Associate Vice 
President for Instruction within one month of 
notification of appointment or reaooointmen t . Failure 
to comply wi th _th is requirement may' result in 
cancellation of appointment or reappointment without 
prejudice to the University. 

2. Faculty Appointments 

Faculty appointments shall be made at the approoriate rank 
in keeping with standard requirements or the specified 
exceptions to requirements. 

a* Standard Requirements for Faculty Appointments are as 
follows : • 

(1) Ins tructor 

A master's degree from an accredited institution 
and in a discipline or field acceptable to the 
recommend ing author i ties; 

(2) Assistant Professor 

An earned doctorate from an institution accredited 
at the doctoral level and in a discipline or field 
acceptable to the recommending authorities; 

(3) Associate Professor 

An earned doctorate from an institution accredited 
at the doctoral level and in a discipline or field 
acceptable to the recommending authorities; A 
record of instructional effectiveness with six 
years of successfull full-time teaching experience 
in four-year institutions of higher education and 
at least two years of such experience at the rank 
of Assistant Professor; Research or scholarly 
achievement as demonstrated by a continued record 
of accomplishment resulting in publication of a 
significant number of articles in recognized 
professional and/or academic journals and/or in 
publication of a book or its edited equivalent. 
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and/or significanc recognition by Learned societies 
or professional associations for demonstrated 
achievement or leadership in the discipline or 
professional area which is to be taught; 

(4) Professor 

An earned doctorate from an institution accredited 
at the doctoral level and in a discipline or field 
acceptaole to the r acommend ing au thor i t ies ; A 
record of instructional effectiveness with eight 
years of successful full-time teaching experience 
in four year insicuticns of higher education at the 
rank of Assistant Professor or higher and at least 
two years of such experience at the rank of 
Associate Professor; Research or scholarly 
ach ievemen t as demons era ted by a cont inued record 
of accomplishment resul t ing in publication of a 
s igni f icant and extensive number of articles in 
recognized professional and/or academic journals 
and/or in publication of a book or its edited 
equivalent, and/or significant and wide recognition 
by learned societies or professional associations 
for demonstrated achievement or leadership in the 
discipline or professional area which is to oe 
taught. 

Exceptions to Requirements for Faculty Appointments are 
as follows : 

(1) Waiver of Master's Degree for Instructor 
Appointments 

The specified master's degree requirement for 
appoinment to the rank of instructor may be waived 
for a candidate actively pursuing a doctoral 
program in an institution accredited at the 
doctoral level if such a candidate has completed 
all requirements for such a program except the 
thesis • 

(2) Waiver of Doctorate for Appointment to Assistant 
Professor 

The specified doctoral requirement for the rank of 
Assistant Professor may be waived by recommending 
author ities as follows : 

(a) Accounting 

In the area of accounting for an individual 
who possesses both the M.B.A. degree and 
professional C.P.A. certification; 
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(b) Computer Science 

In the area of computer sciance for an 
individual who possesses a master's degree in 
the area to be taught plus additional 
experience and/or training acceptable to 
recommending authorities; 

(c) Health Professions 

In the areas of med ical technology , nurs ing , 
and physical therapy for an individual who 
possesses a master's degree in the field to be 
taught from an institution accredited for 
graduate study by the appropriate professional 
association plus' 30 graduate credits 
acceptable to recommending authorities, 

(3) Waiver Doctoral Requirements 

The spec ified doctoral requirements for the three 
professorial ranks may be waived by recommending; 
authorities for any one of the following categories 
of candidates : 

(a) Studio Art and Music Performance 

Candidates in studio art and music performance 
(excluding cand iaates in such academic or 
prof ess iona 1 fie las as art educa t ion , art 
history, music education, music history, and 
mus ic theory) who possess professional 
graduate degrees which are recognized by 
recommena ing authorities as "terminal- 
qualification*' in the disciplines or fields to 
be taught and which have been awarded by 
institutions accredited for graduate study by 
the appropriate professional association; 

(b) Industrial Technology 

Candidates in the field of ind us trial 
technology who possess professional graduate 
degrees which are recognized by recommending 
authorities of the College of Engineering as 
"terminal qualifications" . 
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(4) Waiver of Doctorate & Experience Requireuien t for 
Exceptional Candidates. 

The specified doctoral and/or teaching experience 
requiracients for the three professional ranks ziay 
be waived by recoainend ing authorities for 
individuals of exceptional talents or special 
accoaiplishmen ts who* are widely recognized in their 
fields ror such talents or accompl ishzients ; 

(5) Waiver of Teaching Requirement 

Up to three yenvs of the. teaching requirements may 
be waived for specified reasons relating to 
specialized or professional areas when, in the 
judgment of recommending authorities, candidates 
for appointmenc possess sui cable substitute 
exper ience . 

(6) Substitutions for Publication Requirement 

Comparable stuaio and performance achievements may 
be suDStituted for the spec i f ied publ ica t ion 
requiremen ts of the senior profess or ial ranks by 
terminally qualified individuals in studio a.:t and 
music performance. 

Professional Librarian Appointments 

Librarian appointments shall be made at the appropriate 
rank in keeping with the standard requirements or the 
specified exceptions to requirements • 

a. Standard Requirements for Professional Librarian 
Appointments are as follows : 

CD Librarian I 

A master's degree in library science from an 
accredited ALA institution or other master's degree 
which is in an area specifically related to library 
functions and which is acceptable to recommend ing 
authorities ; 

(2) Librarian II 

A master's degree in library science, information 
science, or information studies from an accredited 
ALA institution or an equivalent graduate degree 
acceptable to recommending authorities in an area • 
specifically related to library functions plus 



31 

25 



cwo years of full-time professional library 
experience in a collese, university, or research 
library ; 

(3) Librarian III 

A master's degree in library science, inforniation 
science, on information studies rroai an accredited 
ALA insitution or an equivalenc graduate decree 
acceptable to racommending auchofities in an area 
specifically related to library functions and an 
additional equivalent graduate decree in a field 
appropriate co library functions which is 
acceptable to recommending authorities ; Research or 
scholarly ach ievemen t as demons tr a ted by a 
publication record in recognized profess iona 1 
and/or academic journals, and/or recognition by 
learned soc ie ties or profess ional library 
associations for demons traced leadership or 
achievements ; and Six years of successful, 
f ull- 1 ime profess iona 1 library experience in a 
college, university or research library with at 
least two years of such experience at the rank of 
Librarian II or higher; 

(4) Librarian IV 

A doctorate in library science fr.om an accredited 
ALA institution; Research- or s-cholarly achievement 
as demonstrated by significant publication in 
recognized professional journals and/or significant 
recognition by learned societies or professional 
library associations for demonstrated leadership or 
achievements ; and six years of successful, 
full-time professional library experience in a 
college, university, or research library with at 
least six years of such experience at the rank of 
Librarian II or higher; or 

A master's degree in library science, information 
science, or information studies from an accredited 
ALA institution plus a second master's degree in a 
field appropriate to library functions which is 
acceptable to recommend ing authorities; Research or 
scholarly ach ievemen t as demonstrated by a 
significant publication record in recognized 
professional and/or academic journals, and/or 
significant recognition by learned societies or 
)rof ess ional library associations for demons t rated 
leadership or ach ievemen t ; and 
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Eighc years of successful, full-cime professional 
library experience in a college, university, or 
research library with a C lease eight: years of such 
experience at the rank of Librarian II or higher. 



b. Exceptions co Requirements for Professional Librarian 
Appuinc:aent3 are as follows: 

(1) Waiver of Degree Requirements for Librarian III and 
IV 

The specified requirement for the second master's 
degree for appointment to the rank of Librarian III 
and che specified a oc coral r equ iremen t for 
appointment co che rank of Librarian IV may be 
waived by recommending authorities for individuals 
of exceptional talents or special accomplishments 
who are widely recognized in their fields for such 
talents or accomplishments. 

(2) Waiver of Library Experience Requirement 

Up to three years of successful, full-time library 
experience may be waived for specified reasons 
relating to specialized or professional areas when, 
in the judgment of recommending authorities, 
candidates for appointment possess suitable 
substitute experience. 

Promotion of Faculty and Librarians 

1. General Provisions 



a. Requirements for Promotion 



The requirements for promot ion are both specific and 
general. Each candidate for promotion shall first be 
carefully evaluated at each level as to whether s/he 
meets the specific requirements for the rank Co which 
the candidate has requested promotion. Except as 
explicitly provided tor in this Agreement, and under 
the explicit conditions stated, these requirements may 
not be waived or waivered. If the specific 
requirements are met, the candidate shall then be 
carefully evaluated in terms of the three general areas 
of evaluation whicii are listed below. 



In order to be recommended for promotion, candidates 
must satisfy the specific rank requirements as stated 
and must also have demonstrated, in the academic 
judgement of the reviewing level, a sufficiently high 
overall level of positive accomplishment when their" 
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achievements in che three evaluation areas are taken 
together. Such achievenient must be manifested in both 
qualitative ana quantitative terms. 

b. Eligibility 

To be eligible tor promotion, the faculty member or 
librar ian mus t have sa t is f ied requirements for 
instructional or professional ef f ecciveness , degree 
attainiueac, rssearcn, and professional and service' 
• achievement at the time of application for promotion 
and must be aole to satisfy the experience requirements 
by tne effective dace of requested promotion.' 

c. Workload Consideration 

In making recommendations for promotion, recommending 

authorities shall give aue consideration to each 

canaidate'^ work-load during his or her evaluation 
period. 

2. Faculty Promotions 

a. General Areas of Faculty Evaluation for Promotion 

(1) Instructional Effectiveness 

Including, but not limited to adherence to academic 
rules and regula t ions promulga ted through 
establisned academic governance procedures by the 
Board of Trustees for che University; Development, 
improvement and demonstration of subject-matter 
competence, continued improvement of "methods and 
procedures of classroom presentation; Active 
participation in departmental evaluation of course 
offerings and curricula for the purpose of 
maintaining the ir quali ty , relevance , and 
viability; Conscientious discharging of 
responsibilities for student advisement throu/,hout 
the academic year; and special or uniquely valuable 
contributions to the development or implementation 
or teaching of needed courses in any college or 
division of the University, and the like. 

Notwithstanding achievements made in other areas of 
faculty evaluation, instructional effectiveness as 
herein defined shall be considered as indispensable 
for faculty appointment and advancement. 
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(2) Research and Publication 



Including. buC not limited to research funded by 
governiiental agencies, professional associations 
and/ or publicly acknowledged by learned societies; 
book publications by governmental agencies, 
professional associations, and/or acknowledged 
publisning houses; and publications in recognized 
profess iona 1 and/or acaaeniic journals, and 
published conference proceedings. 

(3) Service Contributions 

Professional leadersnip and achievement, service to 
Che Uni vers icy , and communi Cy service : 

(a) Professional Leadership and AchievenienC 

Including, buC noc liniiced Co recognition by 
learned societies or professional associations 
for dertonscra ted achieve^ienc or leadership at 
a substantial level oeyona the University 
coirununity and in an acaaei?.ic or professional 
area; Pos t-coc cora 1 study in an accredited 
college or university or in recognized 
institutes of advanced study; 

(b) Service to Che Universicy 

Including, buC not limiced Co professional-..-- 
accivici'^r* conCribuCing Co Che good of Che 
Universicy , its Colleges , and DeparCmenCs 
which are noc required of faculcy members as 
maCCcrs of regular assignmenc, such as service 
wich college or universicy-v;ide commi CCeea»^_ 
service on professional boa'rds or 
accrediCaCion agenc ies as represencacives of 
the Universicy, service on such task forces of 
the UniversiCy as are, from Cime Co cime, 
escablisned by che Presidenc and/or Board of 
TrusCees; and Leadership in Che developmenc 
and/or screngchening of significanC pr"/grams 
and courses (including chose in Concinuing 
Educacion) whicn enhance Che Univers icy * s 
abilicy co fulfill ics mission. In 
considering service co Che UniversiCy, 
recommending auchoricies also shall give • 
special aCCenCion co chose individuals who 
have acquired new skills and knowledge for the 
purpose of Cransferring to new programs 
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or departmenCs when such transfer enhances the 
University's ability to serve its mission as a 
public institution of higher education . 
(Physical Education faculty in che unit who 
also coach may cite coaching excellence as 
service to the University.) 

(c) Service to the Community 
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Including, but not limited to significant 
pr ofes si onal activities contributing to the 
good oJt the public sector whicn a assoc ia ced 
with the faculty member's area of acade.Tiic or 
professional expertise and which are rendered 
without remuneration . 
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b. Specific Rank Requirements 

(1) Specific Promotion Requirements for Faculty Ranks 
are as follows : 

(a) Ass is tan t Professor 

An earned doctorate from an institution 
accredited at tne doctoral level and in a 
discipline or field acceptable to the 
recommending authorities. The University 
shall promote an instructor who receives an 
earned doctorate to the rank of assistant 
professor without the necessity of going 
through the entire promotion procedure 
contained in this agreement where the 
individual has the positive recommendation of 
his/her department and the college dean. The 
promotion shall become effective at the time 
next when other promotion recommenda t ions 
become effective. 

(b) Associate Professor 

An earned doctorate from an institution 
accredited at the doctoral level and in a 
discipline or field acceptable to the 
recommending au thori ties ; Research or 
scholarly achievement as demonstrated by a 
continued record of accomplishment resulting 
in publication of a significant number of 
articles in recognized professional and/or 
academic journals, and/or in publication of a 
book or its edited equivalent, and/or 
s ignif icant recogni t iftn by learned societies or 
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professional associations for demonsCraCed 
acnievemenc or Leacership in che discipline or 
professional area v/nicn is taughC; and' Six 
years or successful, full-ci;ne teaching 
experience in four year institutions or higher 
education with at least tv/o vears of such 
experience at the rank of Assistant Professor 
at the Lniversity of Lowell. [Promotion of an 
untenurec Assistant Professor to Associate 
Professor automatically confers tenure.] 

(c) Professor 



An earned doctorate from an institution 
accreaited at the doctoral level and in a 
aiscipline or field acceptable to the 
recoMiending auciv -ities; iiesf^arch or 
scholarly actiievt .^t^nt as jemoa:.^ ^-.a te-. jv 
continued recora of accocnplish:i.;ents resulting 
in publication of a significant and extensive 
number of articles in recognized professional 
and/or academic journals, and/or in 
publication of a book or its edited 
equivalent, and/or significant and wide 
recognition by learned societies or 
professional associations for demon:5 trs ted 
achievement of leaaersnip in the discipline or 
professional area which is taught; and Eight 
years of successful, full-time 'teaching 
experience in four year institutions of higher 
education at the rank of Assistant Professor 
or higher with three years of such experience 
at the University of Lowell two of which years 
must be at tne rank of Associate Professor* 

(2) Exceptions to Specific Requirements for Faculty 
Ranks 

(a) Waiver of Doctorate for Promotion to Assistant 
Professor 



The specified doctoral requirement for the 
rank of Assistant Professor may be waived by 
recommending authorities as follows: 
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i . Account ing 

In Che area* of accounting for an 
individual who possesses ' che M.B.A. degree 
and professional CP. A. cerCif ication; 

i . Conputer Science 

In Che area of compuCer science for an 
individual who possesses a riasCer's dec;ree 
in Che arr?a Caughc plus addicional 
experience and/or Craining accepCable to 
recocimenaing authorities;' 

i . Health Prof ess ions 

In the areas of medical technology, 
nurs ing , and phys ical therapy for' an 
f individual who possesses a master's degree 
in the field to be taught from an 
institution accredited for graduate study 
by the appropriate professi ona 1 
association plus 30 graduate credits 
acceptable to recommend ing authorities. 

Waiver of Doctorate for Promotion to Associate 
Professor . 

The specif led doctoral requirement may be 
waived for indiviauais appointed to the 
Department of Cl in leal Laboratory Sc ience 
prior to the adoption of this Agreement who 
possess two pr of ess iona lly re leva n t mas ter ' s 
degrees at tne t ime of application for 
promotion to the rank of Associate Professor. 

General Waiver of Doctoral Requirements 

The specified doctoral requirements for the 
three professorial ranks may be waived for any 
one of the following categories of candidates: 

1 • Account ing 

Individuals appointed to the University 
prior to September 1980 in the field of 
accounting who possess both the M.B*A. 
degree and professional C.P.A* 
certification ; 
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ii. Studio Art and Music Perfornance 



Individuals in studio art and music 
performance. (excluding candidates in such 
academic or prof ess iona 1 fields as art 
education, art history, music education, 
music history, and music theory) who 
possess profess iona 1 ^radua te decrees 
which are recognized by recommend in^: 
authorities as "terminal qualification** in 
tne disciplines or fields which are tau2;ht 
and which have been earnea at an 
institution accrediced for graduate study 
by the appropriate professional 
association ; 

iii. Industrial Technology 

Individuals in the field of industrial 
technology who possess profess ional 
gradua te degrees wh ich are recognized by 
recommending authorities of the Collejje* of 
Engineering as ''terminal qualifications"; 

i V . Except ional Candidates 

Individuals who are widely recognized in 
their fields for exceptional talents or 
special accomplishments* 

(d) Waiver of Teaching Requirements 

Up to three years of the teaching requirement 
may be waived for specified reasons relating 
to specialized or professional areas when, in 
the judgment of recommending authorities, the 
candidate for promotion possesses suitable 
substitute experience. One year of the 
overall teaching requirement, but not the 
minimum number of years of teaching required 
specifically at the University of Lowell, may 
be waived where a person, having completed at 
least one year of teaching at the University 
of Lowell, is awarded a major research grant 
and as a result, takes a leave of absence. In 
such instance the year's leave to pursue the 
grant-funded research may be counted toward 
the overall teaching minimum. 
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(e) Substitution for Publication Requirements 

Comparable studio and perfor^nance achievements 
may be substituted £or the specified 
publication requirements of the upper 
professorial ranks by terminally qualified 
individuals in studio art and music 
performance • 

c. Special Provisions (Grandfather Clauses) 

Assistant Professors who were employed prior to 1972 by 
^f"^ Lowell State College or Lovjell Technological Institute 
'^^'^ and who have oeen in continuous employment of either 

predecessor institution and the University may be 

eligible for promocion to Associate Professor as 

follows : 

(1) Terminally or non- terminally qualified individuals 
who hold at least a master's degree and evidence 
records of superior instructional effectiveness and 
exceptional, substantive service to the University 
(including service belov; the University-wide level) 
and/or public sector, such service to be directly 
related to an individual's academic discipline or 
professional field ; 

(2) Non-terminally qualified individuals who hold at 
least a master's degree and 

(a) Evidence records of superior instructional 
effectiveness and significant recogni tion by 
learned or prof ess ional associations for 
demonstrated achievement or leadership in the 
discipline or prof ess ional f ield which is 
taught, or 

(b) Ev idence records of super i or ins true t ional 
effectiveness and significant research or 
scholarly achievement as demonstrated by 
publication in recognized professional and /or 
academic journals and/or in publication of a 
book Or its edited equivalent, such 
publications to be directly related to an 
individual 's academic discipline or 

profess ional field . 

i. Librarian Promotions 

a. General Areas of Librarian Evaluation 

(1) Professional Effectiveness 

Including, but not limited to adherence to 
professional rules and regulations promulgated by 
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the iioard of Trustees for the Library (through 
established governance procedures where 
appropriate); develooT.ent , iniprovemenc and 
demonstration of professional competence as 
librarians ; active participation in professional 
evaluation of library services for the purpose of 
maintaining their quality, relevance, and 
viaoility; and conscientious discharging of library 
responsibilities . Notwithstanding achievements 
made in other areas of librarian evaluation, 
professional effectiveness as herein defined shall 
De considered as indispen sable for librarian 
advancer.en t • A key e lemen t in librarian 
professional ei fee ti veness shall be a record of 
pos i tive contriDutions to the academic functioning 
of tne university and its faculty, on behalf of 
research and instructional programs. 

(2) Researcn and Publication 

Including , but not limited to research funded by 
governinen ta 1 agencies and professional associations 
and/or publicly acknowledged by learned and • 
professional societies; booic publications by 
governmental agencies, professional associations, 
and acknowleaged publishing houses; and 
publications in recognized professional and/or 
academic journals, and published conference 
proceedings . 

(3) Service Contributions 

Professional leadership and achievement, service to 
the University, and community service: 

(a) Professional Leadership and Achievement 

Including, but not limited to recognition by 
learned societies or professional associations 
for demonstrated achievement or leadership at 
a substantial level beyond the University 
community and in a professional area; 
Post-doctoral study in an accredited college 
or university or in recognized institutes of 
advanced study and the like; 

(b) Service to the University 

Including professional activities contributing 
to the good of the University which are not 
X required of librarians as matters of regular 
assignment, such as service on college or 
university-wide committees, service with 
professional boards or accreditation agencies 
as representatives of the University, and 
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service on such cask forces of the Universicy 
as are, frocn time co cime, established by the 
President and/or board of Trustees , etc/ 

(c) , Community Service 

Including significant professional activities 
contributing to the good of the public sector 
which are associated with the profess ional 
• librarian's area of academic or professional 
expertise and which are rendered without 
remuneration . 

Requirements for Librarian Pranks 

(1) Specific Promotion Requirements for Librarian Ranks 
are as follows : 

(a) Librarian I (for individuals who, as of July 
IJ 1975 have been employed by the University 
as Librarian Assistants or Librarian 
Associa tes •'^) 

A master's degree in library science from an 
accredited ALA institution or other master's 
degree wnicn is in an area specifically 
related to library functions and which is 
* acceptable to recommending authorities; 

(b) Librarian II 

A master's degree in library* science, 
information science, information studies from 
an accredited ALA institution or an equivalent 
graduate degree in an area specifically 
related to library function plus two years of 
full-time professional library experience in a 
college, university, or research library; 

(c) Librarian III 

A master's degree in library science, 
information science , information stuaies from 
an accredited ALA institution or an equivalent 
degree in an area specifically related to 
library functions and an additional equivalent 

*Tne ranic or Librarian Assistant shall cease to exist. Librarian 
Assistants employed previous to tne adoption of this Agreement 
are reclassified as Librarian Associates, a rank which shall 
also cease to exist when the last presently employed holder of 
that position category retires, resigns, or qualifies for 
promotion to Librarian I. Subsequent to July 1, 1976, no 
individual shall be appointed to either of these ranks. 
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graduate degree in a field appropriate to 
library functions which is acceptable to 
recoTjnend ing authorities; research or 
scholarly acnievenisnt as demonstrated by 
amoderate puolication record in recognized 
professional ana/or acader:iic journals, and/or 
recognition oy learned societies or 
professional library associations for 
denions tracea leadership or achievements; and 
six years of successful, full- time 
professional library experience a college, 
university of research library with at least 
two years of such experience ac the rank of" 
Librarian II ana three vears at the University 
of Lowell; 

Librar ian IV 

A doctorate in library science from an 
accredited ALA institution; Research or 
scholarly ach ieveir.en t as demonstrated by' 
significant puDlication in recognized 
professional journals and/or significant 
recognition by learned societies or 
professional library associations for 
demonstrated leadership or achievements; and 
Six years of successful, full-time 
professional library experience in a college, . 
university, or research library with at least 
six years at the rank of Librarian II or 
higher and at least three vears of such 
experience at the University of Lowell at the 
rank of Librarian III; or A master's degree in 
library science, information science, or 
information studies from an accredited ALA 
institution plus a second master's degree in a 
field appropriate to library functions which 
is acceptable to recommending authorities; 
Research or scholarly achievement as 
demonstrated by significant publication record 
in recognized professional and/or academic 
journals, and/or significant recognition by 
learned societies or profess ional library 
associations for demonstrated leadership or 



full-time professional library experience with 
at least eight years in a college, university, 
or research library of such experience at the 
rank of Librarian II or higher with three 
years of such experience at the University of 
Lowell at the rank of Librarian III. 



achievement ; and Eight 




of success ful , 
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(2) Excepcions Co Standard Requirenien ts for Librarian 
Ranks 



(a) Waiver of Experience RequirebenC 

Up Co chree years o£ Che professional 
experience requirenenc may be waived for 
specifiea reasons relacing Co specialized or 
professional areas when, in Che' judgr.enC of 
recocraending auchoricies , Che candidaCe for 
promocion possesses sui Cable subsCicuCe 
exper ience • 



(b) Waiver of Degree Requiremenc for Librarian III 

The specified requirerr.ent for a second 
mas Cer * s degree for promocion Co Che rank of 
Li^brarian III may be waived by recom3:iend ing 
auchoricies for individuals who oossess 
special CalenCs, skills or abilities which are 
vical to library f unc Cions . 



Faculcy and Librarian Tenure 

The grancing of Cenure is Che single mosc ImporCanC personnel 
decision uiaae by the Universicy. Tenure, once accained, 
shall confer upon che individual Che ri^hc Co hold his or her 
posicion ana noc Co be removed cherefroin excepc as provided 
chrough due proc=iSS and for jusc cause. Barring unforeseen 
circums Cances , cenure ooligaCes Che Universicy Co Che 
employment of an individual for Che balance of his or her 
professional life. Therefore, when an individual is being 
consiaerea for a tenure appointment, whether by promocion 
from within or by appointment from without, a searching 
evaluation of the candidaCe must be made by all segments of 
the University. 

1. Evaluation Requirements 

The evaluation of candidates for tenure shall be in 
accordance with Article XII and shall indicate, at a 
minimum, satisfactory achievements of the requirements for 
promotion to the rank of Associate Professor or Librarian 
III. Additionally, recommending authorities shall assess 
the potential of the candidate for professional growth and 
the need for flexibility and growth at the department, 
college, and university levels or at the library, unit, 
and university levels. Furthermore, all Tenure 
recomme dations must specifically address the programatic 
contribution of candidates in light of the present and 
antlcipatea overall acaaemic needs of the program, college 
and university, giving due consideration to preserving 
and/or promoting sufficient staffing flexibility at 
departmental, college and university levels which will 
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ensure both the .future viability of acadeLTiic programs and 
Che capacity for necessary institutional change. 



2. Tenure Evaluation Period 

Evaluations for tenure norT.ally shall be made at the tinie 
an individual is considersa for prorriOtion to Associate 
Professor or Librarian HI (usually during the sixth year 
of an individual's full-tiuia appointment as a faculty' 
meniDer or librarian). 

3. Entitlement 

a. No full-tiine faculty memoer or librarian shall be 
retained after tne seventh year of consecutive 
full-time service at the University v;ithout therebv 
gaining tenure. Tnis applies only to service at the 
University of Lowell; prior experience elsewhere does 
not count in th is t ime ca icula t ion . 

b. Inaividuals promoted from within the University to the 
ranks of Liorarian III, Librarian IV, Associace or Full 
Professor snail thereby gain tenure. 

c: There shall be no tenure quotas at the University of 
Lowell. 

d. All Unit members who have been awarded tenure by Lowell 
State College or Lowell Technological Institute and who 
have been in the continuous employment of either of the 
predecessor institutions and the University shall 
continue such tenure at the University of Lowell 

4. Recognition of University Service for Promotion and Tenure 

a. For the purpose of determining credited years of 
full-time experience at the University of Lowell, no 
recognition shall be granted for periods of less than 
the full academic or professional year, such year being 
defined as beginning in September and extending through 
the end of the academic or professional year provided 
that, individuals who be^an continuous full time 
employment with the University at another point during 
the year and who thus have a partial year of service 
shall without exception be given final tenure review 
early enough so that the terminal year, (if termination 
results), will end before the beginning of their eighth 
year . 

b. An approvea leave of absence to a full-time faculty 
member or librarian shall not be counted as a year of 
Service ana shall not be construed as a break in 
consecutive years of service with the University. 
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c. Indiviauais appointed as full-cicne faculty or 

librarians who, without a break in University service, 
subsequently are appointed as part-tiaie shall not be"" 
considered to have broken their recora of consecutive 
service upon subsequent full-tirne reaoDOin t^ient . Such 
part-tiuie service at the University shall not be 
counted for the purpose of evaluating an individual for 
. tenure or promoclon. 

• Recognition of iNon-Univers i ty Service for Promotion/Tenure 

a. A maximum of three year s , (comple te , full academic or 
1^ professional years), of full-time service in other 
four-year institutions of higher education may be 
credited to the experience requirement for oromocion 
which results in tenure, thus 'permi tc ing early 
application for promotion resultin^:^ in tenure. But 
prior experience ac ocner institutions may not count in 
calculatin.^ the up-or-out tenure year at the 
University of Lowell or in calculating whether the 
eightn year of service at the University of Lowell has 
begun • 

. Disqualification for Tenure 

a. Individuals appointed to positions with the rank of 
Instructor or Librarian I who fail to achieve promotion 
to Assistant Professor or Librarian II by the end of 
their fourth year of continuous full-time service are 
ineligible for tenure at the University and shall 
receive notice prior to the beginning of the fifth year 
that they are beginning a terminal* one-year contract. 

b. Individuals appointed to positions with the rank of 
Instructor or Librarian I who achieve promotion to 
Assistant Professor or Librarian II by the end of their 
fourth year of continuous full-time service but who 
have failed to achieve promotion to Associate Professor 
or Librarian III by the end of their sixth year of 
continuous full-time service are ineligible for tenure 
at the University and shall be given notice prior to 
the beginning of the seventh year that they are 
beginning a terminal one-year contract. 

c. Individuals appointed to positions with the rank of 
Assistant Professor or Librarian II who fail to achieve 
promotion to Associate Professor cr Librarian III by 
the end of their sixth year of continuous full-time 
serv'ce are ineligible for tenure at the University and 
shalj. be given notice prior to the beginning of the 
seventh year chat they are beginning a terminal 
one-year contract. 
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d. Individuals appoinced co positions wich senior rank 
(Associate Professor, Professor. Librarian III, 
Librarian IV) and who have failed co achieve cenure 
•scacus by cne end of cneir sixch year of continuous 
fuil-ciaie service ac che University of Lowell shall be 
given notice prior to the beginning of their seventh 
year that they are beginning a terminal one-year 
contract. 

Exclusions 

a. Indiviauals shall not be awarded tenure solely because 
of malfeasance, misfeasance, or nonfeasance on the part 
of chairperson, supervisors, deans , directors, or 
committees. In cne event of such malfeasance, 
misfeasance, or nonfeasance, the President shall have 
the rignt to act independently co comply with specified 
notification deadlines. Technical, clerical or 
procedural errors shall not confer tenure. 

b. Individuals holding positions wich titles of 
chairperson , coorainacor , director , supervisor , dean, 
or other administrative or quasi-administrative titles, 
shall not be eligible for tenure with these titles 
although they may be eligible for tenure with faculty 
or librarian ranic in accordance with policies governing 
such tenure. ° 

c. Individuals appointed with part-time status as faculty 
or librarians shall not be eligible for tenure . 
Contracts for such part-time faculty or librarians 
shall note the part-time nature of such an appointment, 
and any restrictions on further hiring, where 
applicable . 

d. Individuals appointed with part-time status as faculty 
or librarians who are subsequently appointed as 
full-time faculty or librarians may not receive credit 
for part-time appointments in determining elegibility 
for tenure. 
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ARTICLE Vlll 



TEKURZ AND PROMOTION PROCEDURE 



No untenured individual siay apply for tenure and/or promotion 
unless evaluated as provided in tha Evaluation Article. In the 
case of tenured faculty applying for pro:r»otion. the 3iost recent 
annual evaluation(s) (or the fact that such evaluations do not 
exist because the individual aid not submit to evaluation) shall 
be available to the Deparcment Personnel CoiniTiittea for due 
consideration. (In all that follows, a reviev/ing authority is 
the same thing as a recommenaing authority.) 



A. Faculty Promotion/Tenure Process 

1 . Applica tion f or Revi ew 

a. A faculty member v;ho wishes to be considered for 
promotion pr tenure will so inform his or her 
Department Chairperson by the appropriate period in the 
academic year in which the requested racommendation is 
sought.? It is the responsibility of each candidate 
for promotion ot* tenure to ensure that his/her 

comple tea profess iona 1 v i ta is f i led wi th the 
•department Chairperson, wno shall forward this r.aterial 
to the Department Personnel Committee. Any faculty 
member may remove himself /herself from consideration at 
any level . 

b. The tenure decision shall be made no later than the 
sixth year of service with the University. No more 
than three years prior service at a four -year 
institution of higher education in the United States or 
Canada can be creaited to tne experience requirement of 
promotions which confer tenure. A faculty member may 
request at his/her option an early tenure 
determination. But it is understood that no candidate 
may apply for tenure where a Department has recommended 
or the University has initiated implementation of 
termination before September 15th of the fourth year at 
the University . 

2. Review Levels 

Each faculty candidate for promotion and/or tenure, 
whether by the standard requirements or the exceptions to 
same or the special provisions, shall be reviewed by a 



# A tacuity member of the College of Education shall provide 
notification to the Dean of the College, who shall forward all 
materials to the Chairperson of the appropriate Personnel 
Coaimittee of the College of Education. 
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Deparcment Personnel COuimittee, a College Personnel 
Couimictee, uhe College Dean, and the University Rank and 
Tenure Committee. All required uiacerials filed by a 
canaiaate for proriotion and/or tenure, all reconunendations 
from eacn level of review (both . pos i t ive and negative) 
plus written responses (if any) of the candidate to 
reviews made at the levels of the department, collese. and 
dean shall be forwarded to all subseauent review levels. 
Kecommenaa t ions which are maae at any level shall not be 
binding at any other level. P>.ecommenda c ions for tenure 
and for eacn rank of promotion shall be made as 
hereinafter providea. 

a. Each reviewing authority develops an alphabetical list 
of individuals who are recommended for tenure, 
including tnose inaividuals who are simultaneously 
evaluated for both promotion and tenure. (Applicants 
for simultaneous evaluation for promotion and tenure 
shall not oe evaluatea separately for tenure or for 
promotion) . 

b. In oraer of priority of recommendation, each reviewing 
authority aevelops one list of individuals who are 
recommended for eacn rank of Dromo.ti.on. Candidates who 
are simultaneously evaluated tor both promotion and 
tenure shall appear on both tenure and promotion lists 
and shall be listed in order of priority of 
recommenaa tion on the promotion list. 

c. Each reviewing authority develops an alphabetical list 
of indiviauals who are not recommended for tenure and 
an alphabetical list of individuals who are not 
recommended for promotion (by level of requested 
promotion) . Unrecommended cand ida tes who are 
simultaneously evaluated for both promotion and tenure 
shall appear on both promotion and tenure listings of 

• unrecommended individuals . Departmental Personnel 
Committees making a positive recommendation shall 
produce a prose aocument in support of their position. 
However, the phrase "review" as used in this Article 
refers only to a process which leads to a positive or 
negative recommendation, and prose documents shall not 
be otherwise required in the promotion and tenure 
process, except as may be specifically set forth 
elsewhere in this Contract. 

d. All decisions of Committees in this process shall be 
made by vote of their members and all votes shall be by 
a sinple majority of the entire membership. Positive 
reccimenda tions require a positive majority vote equal 
in n^ber to at least a majority of the full committee 
membership. 




3. Membership of Faculty Personnel Conunittees 

a. DeparCmenC Commiccees 

• Subject: Co Che specif icaCions below, each deparcr;enc 
shall voce on Che membership of DeparCmenC Personnel' 
Commi CCees . 

. (1) Evaluacion for AssisCanC Professor 

All AssiscanC, AssociaCe, and Full Professors are 
eligible Co serve on Che DeparCment Personnel 
ConuiiCCee when ic evaluaCes CandidaCes for 
•4iiP* Ass is tan t: Professor . 

(2) Evaluacion for Associate Professor 

Only Associate ana Full Professors are eligible to 
serve on the Department Personnel Ccnmittee when it 
evaluates candidates for Associate Professor ^^^^^ 

(3) Evaluation for Full Professor 

Only Full Professors are eligible to ser*'e on the 
Department Personnel Committee when it evaluates 
candidates for Full Professor. 

(4) Evaluation for Tenure 

Only tenured Associate and Full Professors shall be 
eligible to serve on the Committee when it 
evaluates for Tenure. 

(5) Election of Committee Chairperson 

Each department committee shall elect a Chairperson 
from its membership. Such Chairperson shall be 
entitled to full participation in Committee 
deliberations and may vote. 

(6) Membership Disqualification 

An individual is ineligible for membership on a 
committee which shall evaluate his or her candidacy. 

(7) Membership of Department Chairperson 

The Department Chairperson shall be a member of the 
Committee in all its forms, regardless of his or 
her rank, except when he or she is a candidate for 
promotion . 
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(8) Deparc:nencs with insufficient tne-nbers 



Where any department shall have less than 3 nembers 
eligible to serve on a given version of the 
commiccee, then qualified individuals fron allied' 
departments acceptable to both the eligible 
departinent jiambers and the candidate(s) shall . e 
designated by^tne coile'^e dean. If after 
reasonaole efforts by the college dean, no one 
found is acceptable to all parties on both sides • 
tne MSP Cnairperson and the College Dean shall 
jointly aesignate someone to serve. 

b. College Personnel Committee" 

Each college shall have a College Personnel Committee 
consisting of all department chairpersons of the 
college ana tnree tenured full proressors elected by 
majority vote of faculty members in the college.* Each 
commi t tee shall elect a c ha ir person from among its 
tenured full professors . Such chairperson shall be 
entitlea to full participation in committee 
deliberations and may vote, when a deoartment 
chairperson is a candidate for promotion, he or she 
shall De replaced on the committee bv a tenured 
associate or full professor elected by the members of 
the department. In tne week immediately beforii: tne 
College Personnel Committee is scheduled to meet to 
elect its chairperson, the membership of the college, 
by petition of an absolute majority of its membership 
filed witn the dean of the college, may provide for 
direct election by the college faculty of the 
Chairperson of the College Personnel Committee. 

c. College Dean 

Review shall be performed by the College Dean 
personally. In the event of the disability of the 
College Dean, anyone designated to perform this 
function in suostitution for the Dean must be qualified 
to hold the office of College Dean. 



*The College of Education shall elect one tenured full and two 
tenured associate or full professors who shall constitute the 
College Committee. The College of Education shall not have a 
department committee. 

The requirement of majority vote means that any person receiving 
a majority in the initial balloting shall be declared elected. 
After one balloting, the candidates with the lowest number of 
votes shall be droppea until a number of persons remains for a 
run-off election equal to the number of seats remaining to be 
tilled multiplied by. two. In this run-off election, the 
candidates witn the greatest number of votes shall be^elected, 
whether or not a majority is achieved. -^^ 
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d. University Rank and Tenure Committee 



(1) Committee Membership 



The University Rank and Tenure Committee shall 
consist of the chairpersons of each college 
personnel committee, four tenured full professors 
selectea by tne President of the University from 
among the tenured full professors who served on the 
various College Personnel Committees, and the Vice 
President for Academic Affairs, who shall chair the 
University Rank and Tenure Committee and vote only 
in case of tie vote. There shall also be three 



non-voting oDservers , (;;ho may participate in 
Committee deliberations) , one designated by MSP 
Chairperson, one by the President of the University 
or his designee, and one by tne two of them 
jointly. Observers shall concern themselves with 
; the University's commitment to (1) Fair and 

consistent procedures, (2) Eaual opoortunitv. and 
(3) Academic standards. (When librarians are 
candidates for promotion and/or tenure, the 
chairperson of the Librarian Personnel Committee 
may attend as a non-voting observer any relevant 
session of the Univers i ty Rank and Tenure 
Commi t tee) . 

(2) Responsibility of College Committee Chairpersons 

The chairperson of the College Personnel Committee 
who serves on the Un i vers i ty 'Rank and Tenure 
Committee shall be obliged to fully Inform himself 
or herself concerning the credentials and 
qualifications of candidates from his or her 
college in order to interpret intelligently the 
applications of such candidates to other members of 
the University Rank and Tenure Committee. 



b« Librarian Promotion/Tenure Process 

1. Application for Review 

A librarian who wishes to be considered for promotion 
and/or tenure will so inform the Director of Libraries by 
the appropriate period of the academic year in which the 
requested recommendation is sought. It is the 
responsibility of each candidate for oromotion and/or 
tenure to ensure that his/her complete professional vita 
is filed with the Director, who shall forward this 
materia to the appropriate Library Personnel Committee. 
Any librarian may remove h imself /herself from 
consideration at any level. 




52 



ERIC 



46 



2. Review Levels 



• Each librarian canaidate for proniocion and/or cenure, 

whether Dy Che stanaara reqLiremenCs or excepcions Co the 
stanaara requirecnencs , shall be reviewed bv a Library 
Personnel Corjnictee, the Director of Libraries, and the 
University Rank and Tenure Co?.i:ni t tee . All required 
materials filed by a candidate for promotion and/or 
tenure, all recO:-n:nenda t ions from each level of review 
(bocn positive ana negative) plus written responses (if 
any) of the canaidate to evaluations 3iade at the levels of 
the library ana director shall be forwarded to all 
suDSaquent revi;a;v levels. ReccxLnenda t ions which are made 
at any level shall not be binaing at any ocher level. 
Reconnienaa t ions for tenure and for each level of promotion 
snail De made as follows:. 

a. Eacn reviewing authority develops an alohabetical list 
of individuals wno are reconaenaed for tenure, 
including those individuals who are s iuiultaneously 
evaluated for both promotion and tenure. (Applicants 
for s imul taneous review for promotion and tenure shall 
not be evaluated separately for tenure or for 

promot ion . ) 

b. The tenure decision shall be made not later than the 
sixth year of service with the University. No more 
than tnree years prior service at a university, college 
or research library in the United States or Canada may 
be credited to the experience requirement. No previous 
experience must be counted in determining mandatory 
evaluation deadlines. A librarian may reauest (at his 
or her option) an early tenure determination. But no 
candidate may apply for tenure where the library 
personnel comjnittee has recommended or the University 
has initiated implementation of termination except in 
the "up or out year" at the University. In order of 
priority of recommendation, each reviewing authority 
develops one list of individuals who are recommended 
for eacii rank of promotion. Candidates who are 
simultaneously evaluated for both promotion and tenure 
shall appear on both tenure and promotion lists and 
shall be listed in order of priority of recommendation 
on the promotion list . 

c. Each reviewing autnority develops an alphabetical list 
of individuals who are not recommended for tenure and 
an alphabetical list of individuals who are not 
recommended for promotion (by rank of requested 
promotion) . Unrecommended candidates who are 
simultaneously evaluated for both promocion and tenure 
shall appear on both promotion and tenure listings of 
unrecommendeu individuals. 
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d. All decisions of commitcees in chis process shall be 
made by voce of cheir oaembers and all votes shall be by 
simple majority . 



. Membership of Library Personnel Committees 

Subject to the specifications below, librarians shall vote 
on the membersnip of personnel co^nittees. 

a. Evaluation for Librarians I and II 

All Liorarians II, Librarians III, and Librarians IV 
are eligible to serve on the Library Personnel 

Committee when it evaluates candidates for Librarians I 
and II. 

b. Evaluation for Librarian III 

All Librarians III and Librarians IV are eligible to 
serve on the Library Personnel Committee when it 
evaluates candidates for Librarian III. 

c. Evaluation for Librarian IV 

All Librarians IV are eligible to serve on the Library 
Personnel Committee when it evaluates candidates for 
Librar iah IV. 

d. Evaluation for Tenure 



All tenured Librarians III and IV shall be eligible to 
serve on the Library Personnel Committee when it 
evaluates, candidates for tenure. 

e. Evaluation of Committee Chairperson 

The Library Personnel Committee shall elect a tenured 
Chairperson from its membership. Such Chairperson 
shall be entitled to full participation in Committee 
deliberations and may vote. 

f. Membership Disqualification 

An individual is ineligible for membership on a 
committee which shall evaluate his or her candidacy for 
promotion and/or for tenure. 

g. Library Committees with Insufficient Members 

Where less than three (3) members are eligible to serve 
on a givenversion of the Library Personnel Committee, 
then qualified individuals from among the professional 
librarian staff, acceptable to both the eligible 
committee members and the candidate (s) , shall be 
designated to serve by the Director of Libraries 
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or, if the number of staff is insufficient, then from 
Che faculty . If , af ter reasonable ef for ts by the 
Director, no one is found who is acceptable to all 
parties on boch sices, the MSP Chairperson and the 
Director shall jointly designate someone to serve. 

Pres ident ial Ac t ion 

All r ecommenaa tions concerning faculty and librarians are 
forwarded by the Liniversity Rank ana Tenure Committee to the 
President of the University, who in turn makes his 
recommendations to tne University's Board of Trustees. The 
Presiaenc j:iay elect noc to recommend for promotion ana/or 
tenure candidates recommended at earlier levels. However, if 
the President fails to recommend a candidate who has received 
pos i t ive recommendations from ac least two of the previous 
levels, tne Presidenc shall advise the candidate in writing 
of his decision. If he/she so chooses, the candidate is then 
entitled to a hearing with the President. The President may 
not recommend for promotion and/or tenure any candidate who 
has noc received positive recommendations at two review 
levels . 

Action Dy the Board of Trustees 

The final level in the scheduled promotion and tenure process 
is the board or Trustees who shall act only on the candidates 
that are recommended by the Presidenc. 

Kespons ibili cies of MSP and University Administration 

1. MSP Observers 

The MbP may in its discretion, send an observer to any 
committee acting in the tenure and promotion process. The 
observer may interpret in a professional manner the 
actions of the committee observed to candidates and may 
give his or her impressions of the reasons for a 
particular committee action. (Requests for observers shall 
be made to the inSP Chairperson.) 

2. Weekly Meetings of MSP and Vice President for Academic 
Af t a irs 

The MSP Chairperson or his/her designee and the Vice 
Presiaenc for Academic Affairs shall meet weekly on a 
priority basis during the promotion/ tenure cycle in an 
effort to informally resolve unforseen difficulties in a 
prompt manner. 
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F. University Personnel Register 



There snail be a University Personnel Register, at the 
reference desk in each Library and at other designated 
locations. The University Administration promptly shall 
place therein all promotion lists, and other summarizing 
aocuments concerning University personnel actions and shall 
send a copy of each to both the Executive Director and the 
Mi>P Chairperson. 

G. Grievances Concerning Promotion and Tenure 



Te^^e and Promotion grievances, if any, shall be filed at 
the completion or the process. In the interim, an individual 
may seek the informal intervention of the MSP Chairperson in 
the ongoing promotion and tenure process and such individual 
may file a written response as proviaed in this Article, 
Section A, 2 . 



H. Promotion ana lenure Schedule 

The tenure and promotion process shall occur during the 
secona semester on a schedule promulgated by the 
Aominis tra t ion with prior approval of the Executive Director 
ot the MSP or nis designee. 
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ARTICLE IX 



EVALUATION OF FACULTY AND LIBRARIANS 



A. Varieties of EvaluaCiori 

Faculcy and librarian unic members are subject Co chree 
types of evaluation: (1) an annual evaluation of untenured 
faculty and liorarians (2) merit evaluation of all unit 
members who are eligiole for College Merit and, (3) a review 
in connection with a personnel action (renewal of contract, 
non-renewal of contract, promotion, tenure) • 

All cnair /divis ion head annual and merit evaluations, 
alternative supplemental evaluations by department/ library 
personnel committees, positive personnel reviews by the 
Department/ Library personnel commi ttee , and evaluations of 
Chairs^/uivision heads by Deans/Director of Libraries shall 
result in written prose documents. Such documents shall be 
fully privileged to reflect the perceived strengths and 
weaknesses of the indiv idua 1 rev iewed in accordance with the 
evaiuacor's professional academic judgment and shall take 
into consideration all three evaluation areas specified below 
and otner relevant and/or required matters. The person 
evaluated must sign acknowledging that he or she has seen the 
document Cs igna cure does not indicate agreement) and such 
person shall be entitled to write a written rebuttal which 
then must oe aCtacned to the eva lua t ion (s) and which shall be 
reciprocally privileged . 

1. Annual Evaluation 

This evaluation must be performed annually by department 
chairs for all untentured faculty. Untenured librarians 
shall be evaluated annually by their respective division 
heads . 

Untenurea unit members maj^ request alternative, 
supplemental evaluations from elected department/library 
personnel committees. Supplemental evaluations must be 
attached to the initial evaluation and shall become part 
of the documentation forwarded to various review levels as 
specified in this agreement. 

2. Merit Evaluation 

Department chairs shall evaluate eligible unit members in 
connection with the several aspects of College Merit 
specified in the Salary Article. 

*ln colleges without departmental structures, the evaluations 
normally performed by department chairs shall be performed by 
the chairperson of the^college faculty. This position shall be 
filled by a tenured associate or full professor of the college 
wno is elected at large by the college faculty. 




The college dean evaluates department chairs, and the 
Director of Libraries evaluates library division heads. 
All unit members, including departr.ent .chairs and library 
division neads, may request alCiernacive supplement a 1 
evaluations from elected depar tmen t/ library personne 1 
commi ttees . 

3, Review in Connection with a Personnel Action 

The **evalua tions" required in connection with a positive 
or negative recommendation for promotion and/or tenure by 
reviewing levels, and in the case of untenured faculty, 
^^^ecommendat ion by the Department Personnel Committee for 
""^^^eapp ointment or non-reappointmen t , refer to a process 
not a document though they shall be based on the required 
credentials and documents chat must accompany all 
evaluation processes and shall therefore be known as a 
review. No prose document must result (though it is 
permissible) ^except for positive recommendations by the 
depar tment/ library personnel committee; in all other 
cases and at all other levels reviewing authorities must, 
provide only a report of a positive or negative 
recommendation and a ranking where required. [The sole 
additional exception to the above is the statement of 
reasons required in the case of non-reappoin tmen t of 
untenured taculty after the fourth year in accordance 
with the Termination Article,] 

All reviews shall be based on the standard criteria set 
forth belov/, otner required criteria where indicated in 
this Agreement, and upon any and all other academically 
or pr oiess ionally pertinent criteria reasonably related 
to the reviewed inciividuals demonstrated and potential 
aoility to contribute positively to instructional 
programs and/or, to contribute collegially and 
constructively to service activities at the department, 
college , un ivers i ty , prof ess iona 1 or commun ity levels 
and/or, to contribute academically significant research 
and publication. 

All tenure evaluations must consider the individual's 
continued relevant, constructive, professional and 
collegial contribution to departmental, college (library) 
ana university programmatic needs as well as the 
individual ' s profess iona 1 /academic accomplishments . 

Function of Departmental (Library) Recommendations in 
Connection with Non-reappoin tmen t 

The revie • process required in connection with 
non-reapp-^intmen t recommendations in early years of service 
is designed to secure a positive or negative professional 
academic recommendation from the depar tment/ library level 
and confers no rignts on the individual evaluated other than 
a guarantee that such professional Departmental/library 
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review and recoGTjnenda t ion shall in fact be made and be a 
pare ot the final University recommendation and decision 
process. Minor procedural errors at the 

aepartmental/liorary level shall not effect the validity of 
such final recommendation ana decision where the University 
has in fact received and introduced a professional 
departmental/library recommendation into its final 
dec is ion -ma King process . 

All decisions at all levels in this process(and all other 
personnel processes) shall be fully privileged to reflect, 
and snaLi oe oased upon , the perceived s treng ths and 
weaknesses of the individual reviewed in accordance with the 
evaiuator's proressionai acaaemic juagment. 

Before the time when tnis Agreement requires that reasons be 
given for non-reappcincment , wnenever a chair, the 
department/library personnel committee, the aean/d irec tor or 
the Vice Presiaent for Acaaemic Affairs has initiated the 
process of non-renewai, the affected individual may not 
apply for promotion, tenure, or merit. 

The scope of grievance rights connected with 
non-reappointment are to be found in the Grievance Procedure 
Article of this Agreement. 

Scheaule for Evaluations 

1. Annual Evaluation of Untenured Faculty and Librarians 

Each untenured unit member shall be annually evaluated by 
his or her department chairperson/head or library 
division head as the case may be. Such evaluation must 
be completed by the deadlines indicated in Table I, i.e., 
before the departmen t/ library personnel committee makes 
its manaatory annual revie^? and positive or negative 
recommendations concerning the reappointment and 
non-reappointment of untenured unit members. In all 
instances, these annual evaluations must be preceded by 
classroom visits and a prose evaluation of same in 
accordance with section D. below. The Department/library 
personnel committee shall meet, review the annual 
evaluations together with other documents and credentials 
(Cf . Section F.) and make a recommenda ti^'c , Ics 
recommendations and the annual evalua ti'cTps oc the 
Chair/Division Head shall be sent by ck*^ C??i;air/Division 
Head to the Dean/Director of Libraries a?n4 to the 
Academic Vice President by the deadlines specified in 
Table 1. The Academic Vice President and the 
Dean/Director shall confer and make a recommendation Co 
the President in sufficient time for the Board to act and 
thereby satisfy the official notification deadlines. 
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Deadlines for making evaluations and recooimenda Cions for 
uncenured unic meiriDers are prescr ibed to assure 
institutional compliance with fornal notification 
deadlines concerning non-renewal of contract. As 
distinguished froii these official Board notification 
deadlines to which they lead, the evaluation deadlines in 
Table I confer no rights upon persons being eva lua ted . 

Merit Ev^iluation of Eligible Unit Members 

Each eligible unit me^iber shall be evaluated in 
accordance with the schedule in Table I, as stipulated in 
^he Salary Article of th is agreement . 

Untenurea unit members who are eligible for merit 
evaluation under the terms specified in this Agreement , 
also must oe evaluatea for merit according to the 
schedule indicated in Table II, 

Rev iew for Personne 1 Ac t i on , ' 

Review for Pr omot ion and/or Tenure shall take place in 
the secona semester in accordance with the schedule^ 
outlined, in Table III, beginning with the review by the 
Department Personnel Committee at the start of the 
semes ter . 

Review by the Department Personnel Committee for 
reco3imenaa tion of retention or non -retention of un tenured 
faculty must occur by the deadlines set forth in Table I. 
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TABLE III 



The 198U-815 Faculty /Librar ian Agreement, as extended, specifies 
that the timetable for the Prombcion/Tenure process shall be 
developed each year by the Executive Officer of the MSP and the 
Vice President ror Academic Affairs. The compliance deadlines 
for the various steps of this process, unless subsequent ly 
revised by current contractual negotiations, are as follows: 



First Monday in 
November 



Firs tr^^'^nday in 
February 



Second Monday in 
February 



Third Monaay in 
February 



Last Day in 
February 



TKird Monday in 
Ma-r c h 



Last Day of 
March 



April 15th 

May 15th 

Last day of May 



Deadline for full professors to notify 
deans that they will not stand for 
election to college personnel committees 

Deadline for individuals to file for appl 
cations for promotion and tenure and to 
submit all necessary supporting materials 
to depar tmen t chair persons 



^ Deadline for chairpersons 

individual promotion and tenure materials 



to submit all 

jre ma! 

to department personnel commi ttees 

Deadline for submitting petitions to 
deans for the direct election of 
chairpersons of college personnel 
commi t tees 

Deadline for department personnel commit- 
tees to forward recommendations and 
personnel materials to college personnel 
commi t tees 

Deadline for presidential selection of 
four members of college personnel 
cocnmittees for the rank and tenure 
committee 

Deadline for college personnel committees 
to forward recommendations and personnel 
materials to college deans 

Deadline for college deans to forward 
recommendations and personnel materials t 
the rank and tenure committee 

Deadline for rank and tenure committee to 
forward recommendations and personnel 
ma cer i a Is to pres iden t 

Deadline for President to issue list of 
recommended candidates for tenure and 
promotion 
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Visits by Chairs to Classrocnis of Untenured Faculty 

Each aepartment chairperson shall be responsible for visiting 
Che classes of eacn non-cenurea departr.ent rnembers at least 
once eacn semester and shall prepare a prose evaluation of 
each classrooai visit within five aays of the visitation. A 
copy of such evaluations shall be forwarded to the 
ncn-tenurea faculty mer.ber. 

Upon the written request of a non-tenured faculty member, the 
Department ChairpecL^on sp.all invite a tenured Associate or 
Full Professor of the department to accompany him on each 
classroom visit. If, however, chere shall be no tenured 
Associate or Full Professor of che department, then such 
non-tenured lacuicy laemoer may requesc, and the chairperson 
shall invite a tenured Associate or Full Professor from 
another related aeparcmen t to accompany the chairperson on 
each classroom visit. Such invited other tenured faculty 
member shall submit a written evaluation of each classroom 
visit to the non-tenured faculty member and the Department 
Chairperson. 

[It is understood that in the case of Librarians, the 
Division Heaa may utilize observations of work performance as 
a consideration in making the annual evaluation.] 

Standard Evaluation Areas 

All evaluations and reviews must consider the standard 
evaluation areas specified below. It is understood that in 
the case of annual evaluations, and reviev;s and 
recommendations for reappointment , non -reappointment , 

Promotion and tenure, other criteria, as indicated, also must 
e considered and addressed. 

1. Faculty 

a. Instructional Effectiveness: 

Including but not limited to adherence to academic 
rules and regulations promulgated through established 
academic governance procedures by the Board of Tr us tees 
for the Un i vers i ty ; Development , improvemen t and 
demonstration of subject matter competence, continued 
improvement of methods and procedures of classroom 
presentation; active participation in departmental 
evaluation of course offerings and curricula for the 
purpose of maintaining their quality, relevance, and 
viability; and Conscientious discharging of 
responsibilities for student advisement throughout -the 
acad mic year, special or uniquely valuable 
con t^iDut ions to the development , implementation or 
teaching of neeoea courses in any college or level or 
division of the University, and 
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tne like. Notwi ths tana ing acnieveDencs made in other 
areas of faculty evaluation, instructional 
effectiveness as herein defined shall be considered as 
indispensable for faculty advancement. 

Researcn and Publication: 

Including but not limited to research funded by 
governmenca i agencies and prof ess iona 1 association 
and /or publ ic ly acknowledged oy learned and 
prof ess iona 1 societies; Book publica c ions by 
governmenca 1 agenc ies , profess ional associa t ions , 
and/or acknowledged professional puolishing houses ; and 
Publications in recognized professional and/or academic 
journals, and published conference proceed ings . 

Service contributions: 

Including professional leadership and achievement, 
service to* the University, and community service. 

(1) Prof ess iona 1 Leadership and Ach ievemen C 

Including, but not limited to recognition by 
learned societies or professional associations for 
demonstrated achievement or leadership at a 
substantial level oeyono the University community 
and in an academic or professional area; 
Pos t-doctora 1 study in a accredited college or 
univers i ty or in recognized ins t i tutes of advanced 
s tudy ; 

(2) Service to the University: 

Including, but not limited to, professional 
activities contributing to the good of the 
University, its colleges and departments which are 
not required of faculty members as matters of 
regular assigmnent, such as service on college or 
university -wide commi ttees , service on profess ional 
boards or accreditation agencies as a 
representative of the University, and service on 
such task forces of the University as are, from 
time to time, established by the President and/or 
the Board of Trustees; and Leadership in the 
development and s trengthening of significant 
programs and courses (including those in Continuing 
Education) which enhance the University's ability 
to fulfill its mission. In considering service to 
the University, recommending authorities also shall 
give special attention to Chose individuals who 
have acquired new skills and knowledge for the 
purpose of transferring to new programs or 
departments when such transfer enhances the 
University's aoility to serve its mission as a 



58 65 



public inscicutiion of higher education. (Physical 
Eaucacion faculty in the unit: who also coach may 
cics coaching excellence as service Co che 
University.) 

(3) Communi ty serv ice : 

Inclua ing , but: noc 1 i^ited t:o, significant: 
professional act:ivit:ies con t:r ibut: i ng t:o tht* good of 
Che public sect:or wnich are associat:ed wit:h che 
facult:y meniber's area of academic or professional 
expert:ise and which are rendered wit:houC • 
remuneration* 

Librarians 

a. Professional Effectiveness 

Inducing but not limited to adherence Co professional 
rules ana regulations promulgated by the board of 
Trustees for the Liorary (ttirough established 
governance procedures where appropriate); DevelopnenC, 
improvement ana aemonstration' of professional 
competence as librarians; Active participation in 
pro^f essional evaluation of library services foi che 
purpose of maintaining their quality, relevance, and 
viability; and conscientious aischarging of 
professional library responsibilities. Notwithstanding 
achievements made in other areas of librarian 
evaluation, professional effectiveness as herein 
defined shall be consiaered as indispensable for 
librarian advancement. A key element in librarian 
professional effectiveness shall be a record of 
positive contributions to the academic functioning of 
the University ana its faculty, on behalf of research 
ana instructional programs . 

b. Research and Publication 

Including but not limited to research funded by 
government agencies and professional associations 
and/or publicly acknowledged by learned and 
professional societies ; Book Publications by 
governmental agencies, professional associations, and 
acknowledged prof ess iona 1 publishing houses; and 
Publications in recognized profess iona 1 and/or academic 
journals, and publisnea conrerence proceedings. 

c. Service Contributions 

Professional leadership and achievement, service to the 
Univers i ty , ana commun ity service. 
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(1) Professional leaaersnip and achievement 

Including but not limited to recognition by learned 
societies or professional associations for 
demonstrated achievement or leadership at a 
substantial level beyond the University community 
and in a professional area; 

Post-doctoral study in an accredited college or 
university or in recognized institutes of advanced 
study and the like. 

Service to the University 

Including professional activities contributing to 
the good of the University which are not required 
of librarians as matters of regular assignment, 
such as service on college or university-wide 
committees, service on professional boards or 
accreditation agencies as a representative of the 
University, and service on such task forces of the 
Unl vers i ty as are , from time to t ime , established 
by the President, the board of Trustees, etc. 

(3) Community Service 

Including significant profess ional activities 
contributing to the good of the public sector which 
are associated with the professional librarian 's 
area of academic or prof ess ional expertise and 
which are rendered witnout remuneration. 

Evaluation Credentials 

I. Credentials for Faculty Evaluation 

a* Annual Evaluation of Untenured Faculty 

Up to date comprehensive vl ta (prior evaluations and 
rebuttals^ If any) ; tne indiviaual academic plan; 
reports of classroom visits; written self -evaluations , 
student evaluations , course syllabi , and any other 
relevant support material submitted by the member, 
including samples of student work, when appropriate. 

b. Merit Evaluation 

Professional Vita for the particular evaluation period 
(prior evaluations and rebuttals may be considered); 
individual academic plans, written self-evaluations. 
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reports of classroosi visits, student evaluations, or 
any other existing relevant support material may be 
submitted, inducing course syllabi, and samples of 
\^ s tudent work • 

c. Review for Personnel Action 



Comprehensive Vita; existing annual and merit 
evaluations, alternative supplemental evaluations, 
rebut ta Is and written self-evaluations; exist ing 
individual academic plans, reports of classroom visits, 
and student evaluac ions ; other relevant support 
material submitted by the member • 

2. Credentials for Librarian Evaluation 

In evaluating the performance of professional librarians 
and in formula t ing personnel recommenda tions, the division 
head, established committees, and academic administrators 
of the University shall utilize the same or analogous 
documents as previously descrioed for faculty members 
except as follows: 

a. A representative sample of the librarian's work shall 
be incluaea ; 

b. Copies of reports /summar ies of professional 
conferences, meetings or workshops the Librarian has 
attended snail be included; 

c. "Professional Librarian Effectiveness" shall be 
substituted for "Instructional Effectiveness" on 
professional vitas ; 

d. "Observations of performance of library duties" shall 
be substituted for "Required Classroom Visits". 



3. Nature of the Professional Vita 

a . For annual evalua tion , rev iew for reappointment 

non-reappointment , promotion or tenure reconimenda tion: 
A comprehensive professional vita (see appendix A-6)* 
which sdall show the accomplishments in the areas of 
(1) ins true t ional ef f ec t iveness , (2) research and 
publication and (3) service contributions, and shall 
also include , among other i tems , certification of 
completed degree programs , progress reports of 
authorities supervis ing or directing advanced or 
pes t -doc tor a 1 s tudy ; samples of the cand idate ' s 
publications, copies of recital or exhibition programs, 
reviews of publications, performances or exhibitions, 
ana other materials constituting external evaluation of 
publication quality; and a corroborative documentation 
of research, professional leadersnip and achievement. 



ERIC 



and of service Co the professions, the University, and the 
c omm un i ty . In preparing chis comprehensive resume, the 
candidace snail clearlv inGicaCe the Qate<,sj or all 
inaicacea accivicies or accc.nDlisnT.encs , 

For merit evaluation, a professional merit vita on the 
appropriate form ror the period of evaluation (See 
Appendix A-5) . 

A. Inaividuai Acaaemic Plans 
a * Untenured Unit iMe^ibers 

Every Fall, by Uccober 1, each untenured unit member 
shall file an acaaemic plan setting forth his or her 
professional goals and oojectives tor the then current 
academic year. Faculty memoers shall tile this plan 
witn the aepartmenc chairperson and a copy shall be 
sent to the college dean. Librarians shall file this 
plan with &he Director of Libraries. 

The primary purpose of the academic plan is to provide 
a meaningful context for informal and unofficial . 
discussions between the individual and the department 
chair person /col lege dean or Director of Libraries 
concerning the following: 

{1) the development of constructive professional 

rela t ionsh ips wi th colleages and s tuden ts in the 
discharging of faculty /librarian responsibilities 

(2) the coordination of personal goals for academic and 
professional development with the overall academic 
and professional needs of departments- 
college/ li or ary , and University programs . 

The individua 1 academic plan shall be one component 
of the evaluation of non-tenured unit members and 
the recommend a t ion process concerning mer i t , 
non-renewal of contract, promotion, and tenure. 

b • Tenured Unit Members 

Tenured unit members are not required to file an 
academic plan but may elect to do so. 

Written Evaluation of Unit Members by Chairs/Library Division 
Heads 

Department Chairs/Division Heads shall prepare a prose 
evaluation of their unit members in accordance with the time 
tables and provisions of this Article. A copy of the 
complete tentative evaluation shall be provided to the unit 
member prior to being made final and prior to further 
submission. 
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Upon written request, a unit ;neniber shall be entitled to a 
conference with the Chair /Di vis ion Head to discuss his or 
her tentative evaluation and to examine materials used bv 
the Cnair /Division head. Following che conference , the ' 
Chair/Division Heaa snail write a final evaluation of the 
unit member and snail make a copy available Co the 
individual prior to furtner submission. 

A unit memDer shall have the right to file a written 
statement or reouctal concerning the final evaluation. 
Such a statement shall be filed with the Cha i r / Di v i s i on 
Head ana shall De jiade an attachment to his or her 
evaluation. The deaaline for filing such rebuttal shall 
be one calenaar week following the aay on which the 
Cha ir / Li V is ion Heaa lorwardea his evaluation to the 
faculty member . 

A unit memDer (whetner or not s/he has requested a 
conference or filed a written statement of evaluation 
rebuttal) shall sign a statement that s/he has received 
his/her evaluation ana has had an opoortunicy tro file a 
statement of evaluation rebuttal. Tnis scatement shall be 
filed with the Chair /Division Head no later than one 
calenaar weetc following the day on which the evaluat:or 
forwarded his evaluation to the unit member and snail be 
made a part of tne official record of evaluation. [In Che 
case of the evaluation of the Chair/Division Head by the 
Dean/birector . tne statement, and rebuttal if any, will be 
filed with the Dean/Director. 



Written Evaluation of Chairs/Library Division Heads by 
Deans/ Director of Libra r ies 

College Deans and the Director of Libraries shall prepare a 
written evaluation of each Department Chairperson/ Division 
Head on tne Dasis of the standard credentials and their 
knowledge of the educational leadership of the Chairperson 
and his/her fulfillment of the duties specified in this 
Agreement, or professional leadership of the Division Head 
and the duties associated with his/her position. 
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I. Alternative Suppleaien ta 1 Evaluations 



if a menDer is not satisfied with an evaluation made by the 
Chair/Division Hsac (or by the Dean/Director in the case of 
tne Chair/Division Head) the aiember may request an evaluation 
by the Deparcmenc/Library Personnel Committee. The deadline 
for filing such a request shall be one calendar week 
following the day on wnich the Chair/Division Head forwarded 
his or her final evaluation to the unit member. If so 
requested, the Deparcmen t/ Library Personnel Committee will 
evaluate the unit member and provide the member with a 
wri t ten copy of sucn eva luation within fourteen (14) calendar 
daj^^^or the original request and within seven (7) calendar 
daffe^shail forward a copy of such evaluation (togetner with 
any reouttal received from the member) as appro priate. 

J. Oversight or Evaluation Deadlines by Chairs, Deans and the 
Of f ice of Academic Af f a irs 

Chairs are respon^sible for meeting their deadlines and seeing 
that their department/library personnel committees meet • 
theirs, including the timely submission of recommendations 
required in the review processes for merit and /or personnel 
actions . College deans /Director of Libraries must see that 
all depar tments /oivis ions properly evaluate their unte.iured 
members in a timely fashion. The Associate Vice President 
for Academic Affairs snail keep systematic records of the 
'review status of all untenured faculty and librarians and 
maintain broad oversight of the process. 

K* Evaluation Files 

'See Article XII, Access to Official Faculty Personnel Files. 

L. Knowledge of Evaluations 

No evaluation of Unit members shall take place without their 
knowledge . 

M. Departmental/Library Inquiry 

In extraordinary c ircums tances , the Pres iden t of the 
University (and not a designee) may direct a department 
chairperson or the Director of Libraries to convene the 
Depar tment/LiDrary Personnel Committee to inquire in an 
informal but caretul manner, into serious accusations or 
problems involving a depar tment /librarian member. 
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In such inquir ies , the coaaiittee may have conducced for it 
systematic stuaent evaluations, even cf a tenured faculty 
member, if such appears relevant to the issue, and it may 
arrange for visits ::o a faculty niember's classes but it may 
not collect or solicit unsys teaiatic grumblings, secret 
accusations, rumors, etc,, and it may not solicit material 
from stuaents in a context which conveys to these students 
that the faculty uiemoer or librarian in under inquiry or may 
have '*aone sozietning wrong." Deparcmenc/ library 'inquires 
cius t De conduc tea with careful regard for the highest 
traditions of maintaining acaaemic stanaards, respect for 
legitimate proressional autonomy and academic freedom. The 
coEnmittee's report shall De sent to the individual, the 
chair/uirector oi Libraries, as che case may be, and to the 
President. The indiviaual under inquiry may, in his or her 
discretion, aaa a rebuttal statement which shall be attached 
to the report. After a three month period, if no further 
action is deemea necessary in regard to the report or the 
matter inquired into, the report (and any attached rebuttal) 
shall be aestroyed and no official records kept unless the 
individual under inquiry wishes such to be keot as part of 
his or her ofricial personnel file, vvhenever'a 
Departmental/Library Inquiry is undertaken, notice of that 
fact shall be sent by the President to Che MSP Executive 
Director ana to the MSP Chairperson. 

A Departmental/Library Inquiry as herein described shall 
serve as the informal process which must precede any formal 
dismissal process unoer the Article on Termination, 
Dismissal, ana Resignation Policies. 

• 

•'Official'' student complaint policies and their outcomes, do 
not in and of themselves confer ofricial status upon a 
student complaint, nor may such outcomes be recorded in 
Official Personnel Files. However, this does not preclude 
Chairs, Deans, ana/or other academic administrative officers 
from responaing to stuaent complaints and attempting to 
resolve difficulties as they occur, nor does it preclude 
academic administrators concerned about what they perceive as 
an extremely serious student complaint or a disturbing 
pattern of student complaints from bringing it to the 
attention of the President of the University, who may invoke 
the provisions of the previous paragraphs in appropriate 
situations. 
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ARTICLE X 

NON-UNIT FACULTY: PERFORMANCE OF BARGAINING UNIT WORK 

Tenured or tenure-track faculty holding (or on temoorary 
approved full or partial leave from) a full time professional 
position within the faculty-librarian unit unaer terns and 
conaitions controilea by this Agreement, at the rank of 
Instructor, Assistant Professor, Associate Professor, or 
Professor snail constitute , exclusively, the Professional 
Teaching Staff of Che University of Lowell. 

A. Temporary Full Time Faculty: Visiting Professors 



Th^2>iL'niversiCy may nire visiting professors under any 
appropriate title on a temporary full time basis. Such 
individuals may be paid from donated endowment, overhead 
funds, grants, or any ottier source including s ta Ce- fund ins . 
However the number of state positions used ror this purpose, 
if any, may not exceea 2 112% of total bargaining unit 
positions and th«» aggregate from all sources may not exceed a 
number equal to 57o of the total bargaining unit positions. 
No individual visiting professor may remain at the University 
of Lowell on such basis in excess of two consecutive academic 
years. Visi!:ing professors are exempt from the obligation to 
join. the union or make equivalent payment but they shall not 
be eligible for any bargaining unit salary adjustments, merit 
awaras , professional development funds, educational needs 
funds, etc. No tenured faculty member may be retrenched 
while any visiting professor is continued. 

Bargaining unit full-time faculty may engage in faculty 
exchanges with faculty at other institutions with University 
approval under established procedures, arrangements and time 
limits. The inaividual from the other institution teaching 
at the University of Lowell in the place of the bargaining" 
unit member is exempt from union membership and payment 
obligations but may not receive any contractual benefits. 

In no other cases may faculty bargaining unit work and its 
accompanying academic responsibilities be performed on either 
a temporary or permanent full time basis except by bargainin<» 
unit members who are tenured or tenure-track faculty holding? 
as the case may oe, tne ranks of Instructor, Assistant 
Professor, Associate Professor, or Professor under terms and 
conditions controlled by this Agreement. However, part-time 
faculty may be contracted for by the University and they may 
perform bargaining unit work within the restrictions provided 
below. 
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Parc-Tima Faculty 



!• Visiting Lecturers 

The part time position known as visiting lecturer shall 
normally involve teaching extra sections of courses which 
are normally taughc by regular full time faculty which • 
arise as the result of enrollment fluctuations, or other 
similar temporary situations and shall involve persons 
about to complete or recently completi g graduate academic 
studies or otner inaividuals who are appropriately seeking 
temporary part-time employment to augment their University 
teaching experiencs. No individual may serve as a 
Visiting Lecturer lor more than four consecutive semesters 
without a wrlccen ;;aiver grancea jointly by the Office of 
Che Vice President ror Academic Affairs^ and the MSP 
Executive Boara tnrough its Executive Director, obtained 
in a timely manner during the academic year. It is 
unaerscooa tnat such waivers will not normally be given* 

As temporary "consultants/' visiting Lecturers shall 
normally oe paid from 03 runds or tnrough other temporary 
funaing arrangements. The University acknowledges It:; 
moral obligation to periodically review and maintain 
adequate pay rates for Visiting Lecturers* No Visiting 
Lecturer may teacn more than two courses in any given 
semes ter • 

2. Adjuncts 

Adjuncts are individuals whose par" time teaching 
relationship is not necessarily emporary, but who are 
excluded from the pay requirements and other provisions of 
3. below because they perform "adjunct" work not normally 
performed by tne regular faculty. Such individuals 
normally induce those who are paid at an hourly rate,* and 
individuals primarily employee elsewhere who perform 
clinical roles or who come to Che University to teach a 
special course sharing a special professional skill; 
adjuncts normally receive some special rate or form of 
compensation, or no compensation, or an honorarium and/or 
expenses. Adjunct appointments shall be vaild only in 
these agreed upon categories of peripheral work. Adjuncts 
acquire no rights or entitlements whatsoever beyond those 
• conferred annually or semester by semester in their 
individual con tracts • Compensation or honoraria for 
Adjuncts, it any, may come from a variety of sources* 

3. Lecturers 

a. General provisions 

The University may employ Lecturers on a part time 
basis subject to the provisions of this paragraph. The 
University may.,, and over the life of this 
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Contract snail, utilize no less than 2 1/2 and no more 
than 57o of its 01 bargaining unit slots for no less 
than 20 and no zioze tnan 65 lecturers. Lecturers are 
less than full time employees doing bargaining unit 
work wnich is part ot the central instructional work 
performed by the regular faculty in departments with 
continuing responsibilities for extraordinarily large 
numbers of introauctory courses [such as Mathematics 
and English] or that have other limited but continuing 
instructional needs that can suitably be met by a part 
time lecturer. Sucn positions shall be equitably 
distributed to Departments with such responsibilities 
and needs; ana it is agreed that beginning with the 
1984-85 academic year, at least twenty introductory 
course sections eacn in Mathematics and Ens^lish shall 
be taugh t by persons occupy ing such pos i tions . 
Lecturers shall nave more lim i ted respons ibi li t ies and 
professional obligations than regular* full time 
faculty; tnerefore, they shall receive an appropriate 
but more libiited level of compensation. The annualized 
rates reflected by the funds paid to Lecturers, who are 
occupying portions of 01 funded unit slots and 
performing work central to that of the bar^^aining unit, 
shall be induced in the calculation of the total full 
time unit employee equivalent salary amount as defined 
elsewhere in this contract. 

Lecturer* workload and compensation regulated 

As part time (less than full time) faculty, the maximum 
annual wortcioad for a lecturer must be less than 21 
credit hours per academic year except that the maximum 
annual workload for a terminally qualified lecturer 
must be less than 18 creait hours per academic year. 
Lecturers shall unaer no circumstances receive less 
than pro rata the minimum salary for an Instructor's 
basic maximum 24 credit hour annual workload, nor shall 
they receive more than 75% above that minimum rate. 
Lecturers shall normally be more experienced 
ind ividua Is than Visiting Lecturers and charged with 
somewhat broaaer and/or more advanced instructional 
obligations. Lecturers may be assigned advising 
duties . However , Lecturers have no research 
obligations, no service obligations, need not be 
tercninally qualified in aporopriate situations, may not 
participa te in contrac tua ily controlled processes, and 
may not participate in governance matters (except to a 
limited degree where it is required by accreditation 
agencies). As less than full time employees of the 
Univrsity, it is expected and understood that 
Lecturers shall pursue a significant part of their 
prof ess ional life (or their choice of equ ivalen t 
activity) apart from the University and its auspices. 
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Leccurers shall normally be hired on one year concracts 
with no enticie-ient Co renew v;hatsoever and no 
enforceable recencion righcs. However, the University 
in its aiscretion may rariew and regain Lecturers, 
provided chat, ic is agreed that in case of 
retrenchment or imminent retrenchment in the faculty 
bargaining unit , Lecturers are and remain part-time 
faculty; and, in accordance with the Order'of 
Retrenchment, and without exception, shall be 
retrenched before fuli-.time untenured faculty and 
full-time tenured faculty, said order being ''absolute 
in any retrenchment situation, anything to the contrary 
notwithstanding. '' CCf .Retrenchment Article) 

Part-time Faculty Exempt from Union Membership 

It is agreed that part time faculty in all the above 
categories, though performing bargaining unit work, shall 
not be members or the bargaining unit. They shall 
therefore not be required to join the MS? or pay union 
dues or fulrill alternative payment obligations, nor shall 
they receive or claim any contractual benefits or 
entitlements except that Lecturers, when working half time 
or more, shall receive rringe benefits generally 
available to university employees working half time or 
more and specifically in tnis instance, including pro rata 
sick leave; and except insofar as this Agreement'' 
specifically regulates tne performance of bargaining unit 
work within a variety of designated applicable perameters. 

Tne limits on the number of Lecturer positions apply only 
to that particular category of part time faculty a.^ is 
herein specifically, specially and mutually defined. 
There are no specific limits on the numbers of Visiting 
Lecturers and Adjuncts the University may hire within the 
provisions of this Agreement, and any university 
management rights in the area of part time hiring not 
subject to collective bargaining as to impact upon the 
terms and conditions of employment of the unit and its 
woric are reserved; however, it is agreed that in the 
interest of maintaining che academic integrity and 
standing of the University, the overall approximate 
established percentage of bargaining unit work performed 
by regular full time unit faculty shall not be diminished. 

Following the thrust or relevant decisions of the 
Massachusetts State Labor Relations Commission, an 
exemption from unit membership shall apply to the category 
of Visiting Lecturer because of the transient nature of 
Visiting Lecturers' relation to the University. 
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It shall apply to the category of Adjunct: because of the 
peripheral relativ^ of A'^'iMnctis' work Co that of the work 
Che regular faculcy , and/ c because of Che limited nature 
of their relationship to cne University. 

It is also agreed between the University and the MSP to 
exc lude cne ca tegory of Lecturer from the unit as a 
convenience and accommodation, based upon the mutual 
assumption tnat such an arrangement is and will continue 
to be desired by all parties in interest. However, the 
MSP reserves the right to petition for inclusion of 
Lecturers in its unit if it decides, in its revised 
^^i^j^dgment , tnat such inclusion would be in the best 
•*Jftterests of tne faculty of the University as a whole. 
Ine University reserves its right to object to 
unionization of Lecturers but it agrees that if such 
unionization is ever approved, they should be included in 
Che faculty-librarian unit Decause they are performing the 
central worlc of that bargaining unit in portions of 01 
unit pos ition^ whose annualized funding rates are properly 
included in calculations of unit full time equivalents for 
Che contractual total full time unit employee equivalent 
salary amount. Similarly, if at any time a majority cf 
individuals within the ca tegory of Lecturer petition 3 to 
unionize, Che university and Che MSP hereby agree tiat if 
Cne petition is granted. Lecturers should be attached to 
the faculty-librarian unit. 

As non--unit members, part time faculty (and full Cime 
Visiting Professors) may not file grievances. However, 
the MSP , in i ts d i sere t ion , may enforce the provisions of 
this Article through the grievance process. 

. Hiring Processes For Part Time Faculty 

Part Cime positions need be advertised, affirmative accion 
and r ela Ced papers prepared , and Depar tmen ta 1. h ir ing 
priorities set no more than once a year. Individuals may 
be hired from the pool thus established at any cime dur ing 
Che nexc year. Pare Cime faculcy may be awarded one year 
appoinCmenCs wich Che explicic proviso Chat the second 
semescer*s employment is contingent upon subsequent need, 
funding and written confirmation. Pare Cime faculcy are 
normally hired for one semester or one academic year wich 
no enciclemenc Co be rehired. However , where in fact ic 
is desired to hire again particular part time faculty for 
similar duties for the next consecutive academic year , and 
such rehiring i^s not in conflict with other provisions of 
this Article, their job need not be readvertised and 
another contract may be issued. A designated, accessible 
central administrator shall be charged with keeping hiring 
processes both efficient and fair. 
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Academic Freeaoin for Non-Unit Faculty 

^ t: is .under?5tood that ill visiting professors and all part 
time faculty shciii. be accc^*nea che full ana traditional 
measure of academic freedora ^nich is accorded unit menibers 

Graaua te ana Unaergradua te Student Assistants Permitted 

See vVorkload Arcicle, D.3. 
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ARTICLE XI 



AFFItlMATIVE ACTION PROGRAMS 

Consonant with Che ocher provisions of this Agreement, the 
Board and the MS? agree they snail cooperate with each other in 
tne iinple-nencation of any af f irinative action prograa as 
T-oouired by federal or scate laws, regulations, guidelines and 

:cies anrt/or as adopted by the Board and im effect during 
this Agreement. 

Accordingly, the Board and the MSP agree that effort will 

be tn^f^%^to assure equality of opportunity in all aspt.'::ts of 
empld^^ient , including recruitment, selection and placemen t , 
wages, training and promotion, termination, and other terms and 
conditions of employment, without regard to race, color, 
national origin, sex, age, marital status, handicapped, or 
veteran status. 
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ARTICLE XII 



ACCESS TO OFFICIAL FACULTY PERSONNEL FILES 

The Adminis CraCion of the University shall maintain an Official 
Personnel File for each Unit member, v/hich shall be kept in 
SUCH cuscoay as is aesignatea by the Vice President for 
Acaaemic Affairs or his aesignee. The sorts of material that 
are ofricial ana the places tney are kept will be indicated in 
a subsequent joint memoranaum of agreement. Such file shall 
incluae a continuous recora of the Unit member's status as an 
employee of ttie University and snail contain copies of Official 
Personnel Corresponaence ana Transactions w*ith the Unit 
member.. Eacn Annual Evaluacion jnade after the effective date 
of this Agreement and all evaluations of the Unit member's 
performance maae prior to tne effective date of this Agreement, 
all recoiiimenaa t ions for personnel action, an updated transcript 
submittea pursuant to ttie provisions of Article IX of this 
Agreement ana- an updated copy of the Professional Data Form 
(vita) shall be maintained in the Oficial Personnel File. In 
addition, there shall be included such other material relevant 
to tne Unit member's professional activities as the Unit unember 
and the Vice-President for Academic Affairs or his designee 
shall mutually agree upon. Except as is hereinafter provided, 
no other materials shall be included therein. 

1. All such material placed in the Official Personnel file 
of a Unit member shall oe dated when received and 
numbered sequentially. 

2n The Unit member stiall have the right to examine his/her 
Official personnel File. 

3. The Unit member shall have the right to place in his/her 

Official Personnel File a written statement made in 

response to materials contained in his/her Official 

Personnel File, to which it is responsive. 

4. Copies of Official Personnel Correspondence shall be sent 
to the Unit member at the time they are filed. 

5. Upon written request of the individual faculty member , the 
University administration shall reproduce one (1) copy of 
such materials, provided, however, that this is limited 
to one time per year, except for exceptional 
circumstances . 

6. The Official Personnel File shall be available for 
inspection by the Department Chairperson, the 

Vice-Pr sident for Academic Affairs, the President of the 
University or his designee and the Board or its designee, 
and, when so authorized in writing by the Unit member, by 
a representative of the Society. 
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An inspeccion sheec shall be maincained for each faculcy 
member's Ufficial Personnel File. Whenever any of Che 
foregoing inaiviauals or the board inspects Che Official 
Personnel File of a Unic meinber . Che' nane of such individual 
or boara ana Che aace ana cime of inspeccion shall be 
annocacea on Cne inspeccion sheec. 

IC is uncerscooa ana agreed by Che ParCies Co chis Agreenient 
char in oraer for chis Arcicle to be implemented accordinc^ co 
ics cerms woula require Che assignmenc of personnel and 
equipment resources on an on-gv^^ing basis. Therefore, the 
bniversicy agrees to exert every reasonable effort to do so, 
su^jscc to the availability of funds. 

No files shall be maintained of annual evaluations or other 
documencs relating to evaluation of Unit members other than 
said official file concaining the required annual evaluations 
ana the requirea associated assessments for personnal 
accion(s) as conauctea unaer terms of this Agreement, former 
contracts, or future contracts. by mutual consent, material 
containea in official personnel files mav be destroyed ^fter 
seven years. It is clearly understood chat Unit members, 
under provision contained in this Agreement, have the right 
to know and to see all material contained in such files. 
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ARTICLE XIII 



RETRENCHMEInT 

A. General Provisions 

1. The Ceroi ''Re trenchmenc*' as used in Chis Agreement means 
Che laying off of any Unic meinber by r*eans of financial 
exigency and/or suDscancial declining enrollaienc or 
declining enrollzienc in a concexc of financial exigency, 
ana does noc mean Cermina c ion . 

2. The President or nis designee shall meec in advance to 
discuss wicn cne MSP regarciag any proposed changes, 
including reouccion, cur ca ilmenc , modiricacion or 
discontinuance of programs which will lead co a reduction 
in Uni t size . 

3. Wnere a demonstrable bona fide financial exigency requires 
the retrenchment of an employed Unic member, the President 
or his designee shall meet to discuss with the MSP the 
University's plan ror a systematic retrenchment of Unit 
memDers . 

4. The President or his designee shall demonstrate financial * 
exigency and shall provide the MSP with accurate 
information, statistics or financial data related to any 
change or plan. It is understood, however, that this 
obligation shall not impose upon the University the 
requirement to compile information and statistics in the 
form requested unless such, data already is compiled iTT^* 
that form. 

5. In adopting a plan of policy of retrenchment', the judgment 
ot the Board of Trustees shall be final, except as 
otherwise limited by any provision of this Agreement or^by 
applicable law. The University agrees that it will not 
reduce Unit size in an arbitrary, capricious or 
unreasonable manner. 

6. If and when retrenchment seems imminent, the University 
shall make plans to permit attrition to effect the 
required reduction of Unit members and also shall 
encourage early retirement by agreeing to offer Unit 
members who accept such early retirement the permisible 
amount of part-time or consultative post-retirement work. 

7. before implementing retrenchment under this Article, and 
where it is clearly necessary to prevent retrenchment, the 
Univeri 'ty shall incorporate courses then currently being 
given Uiider the auspices of the Division of Continuing 
Educativ^n into the regular work 
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assignments of Unit faculty. In such special 
circumstances, the MbP will agree to the required 
reasonaole extensions of the normal hours of faculty work 
for affectea Unit upar.ibers. The university may enter' into 
no arrangements that prevent implementation of this 
provision, and this provision supercedes anything to the 
con t rary . 

8. before invoKing retrenchment, and where funds permit, the 
University shall, if possible, initiate a program of early 
re t iremen t incentive for faculty members 5*5 years old or 
older WHO apply for such retirement. After consultation 
with aes igna tea University officials, an eligible 

^'^^^plicant member shall submit a letter resigning his/her 
-^^^^inurea appoincment and accepting a fixed per ioa , 
non -renewable con trac t terminating no later than three 
years subsequent to the effective aate of the incentive 
contract. Saia negociacea mutually acceptable incentive 
arrangment snail increase the assigned duties of Che 
indiviaual beyond chat per formed during his/her previous 
tenurea nine month appointment by providing for an 
additional work assignment during one to three months per 
year for a proportionate salary increase during the 
non-r enev/able one to three year contract period, 
preceeaing early retirement, where agreeable to both 
parties, such plans also may include a provision for a 
permisible amount of part-time or consultative 
post-retirement work. 

9. Before implementing retrenchment under this Article, the 
board of Trustees snail give due consideration to the need 
to retain the intergrity and continuity of the 
University's Program of Affirmative Action and the need to 
implement an Affirmative Action Policy as required by 
federal and state law, regulations, guidelines, and 
policies* 



Reass ignmen t 

1. General Reassignment 

Whenever it shall have been determined to be necessary to 
retrench any Unit member, such member shall, if possible, 
first be offered reassignment to a position with another 
depar tmen t of the University whenever said member is 
qua lified for such reass ignmen t by terms or training 
and/or experience . 
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2. Effort Co Avoid Future Retrenchment by Reassignment 

Whenever current enrollment trends reasonably suggest the 
strong possibility of future re trenchuien t due to 
^ substantial enrollment declines in the near future, the 

University shall make every effort to prevent the need for 
such re trenchzient in a given department by transferring 
faculty members first to another department in the same 
college, ir possible, or to a department in another 
College provided, however, that said faculty member can be 
assigned courses wnicn he is academically Qualified to 
teacn and providea that no tenured faculty 'member in the 
other aepar cment shall be aisplaced or termina ted . 
Keassignments made uncer tnis provision shall follow the 
same priorities estaoLishea in' cnis Article in section 
B-4, C, D, and E. Tenured faculty being relocated shall 
be given preference over non-tenured faculty members. 

3. Imminent Retrenchment Reassignment Not Under Financial 
Exigency 

Should recrencnment become imminent because of substantial 
enrollment declines that are not occurring in the context 
of financial exigency, the University not only will follow 
the above steps leading to possible relocation of 
member^s; out, within the resources available, will 
provide reasonable expenses to cover the cost of 
retraining and will provide reasonable reassignment time 
to enable the individual to fill the needs he was 
previously incapable of providing. Retrained faculty 
members shall be retained in their new departments or 
positions only upon the demonstration of competent 
performance. In situations not involving financial 
exigency, first priority for relocation and retraining 
within the tenured faculty must go to persons, if any, who 
were transferred to a program under the preventative 
provisions of the previous paragraph (effort to avoid 
future retrenchment by reassignment). 

4. Retrenchment Reassignment Under Financial Exigency 

When financial exigency is involved, the President may in 
.his descretion and upon request of the retrenched Unit 
member, authorize retention of such member where, with 
limited retraining, he would be able to perform in a 
vacant position. 

C. Order of Retrenchment 

If all reasonable efforts to find alternatives to 
retrenchment are exhausted and retrenchment is required as a 
last resort, the order of faculty retrenchment shall be as 
indicated below. It is understood that this order shall be 
absolute in any retrenchment situation, anything to the 
V contrary notwithstanding. 
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order of faculty re Crenchinen t shall be as follows: 
Part-cime faculty . 
Non- tenured full time faculty . 
Tenured full time faculty. 

order of librarian re trenchmen t shall be as follows : 

Part-time librar ians • 

Non-tenured full time librarians. 

Tenured full time librarians. 

D. Exclusive Criteria for Retrenchment Priorities 

Within the above^order of retrenchment the Board of Trustees, 
on the recommenaa t ion of the Presiaent, acting on the advice 
of the Administrative Council (comprised of the President, 
who shall be the Chairman of che Council, the Vice President 
for Academic Affairs and Deans) shall determine the order of 
priorities in which Unit members are to be retrenched. Such 
order snail be based on a consideration of the following 
criteria in proper perspective: 

1. Length ot Service computed in terms of years of service at 
the University from date of initial appointment to full 
time 01 service in positions within (or which ultimately 
constituted) the faculty-librarian bargaining unit at the 
University of Lowell or its predecessor institutions. 
Subsequent authorized leaves of absence shall be counted 
where they advanced a relevant academic purpose. 

2« Other considerations are: 

a. Teaching excellence (or in the case of librarians, 
professional excellence) and contribution to the 
instructional program . 

b. Research productivity and recognized professional 
achievement 

c. Service to the University and its community. 

It is understood that these considerations are normally 
(though not invariably) manifested by achievement of the 
Senior rank or, proportionately, by proximity to same. 



1. The 

(a) 
Cb) 
(c) 

2. The 
(a) 

(c) 
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Senior i cy 



C. taken in ordlr. tne'^os j'senio? facuU^ir^fbrarlir-' 
members, as the case :nay be. shall be retained consistent 
with the provisions of Section D of this A^^^cle provided 

term^^f ^ """^^^^ '"""^^^^ tetainea is qualiHed in' 

terms or training and/or experience to teach tSe re^aini^^ 
courses orrered by the depar t.nent . reaaining 



Grievance Rights 



Wherever there is application of the foresoing of paragraphs 
C, D, 6. aoove. any Unic .member who is aggrieved by a 
notice or recrenchoient which is not in accordance with rHp 
inverse order or seniority shall, upon ?eqSes??"e"no^ if ild 
or tne reasons ror sucn orcer as it relates to his or he^ 
not being retained. The Unit me:nber may challenge said 
! = 3 grievance under the procedures 

establisnedunder Article VIII of this Agreement? except ' 
that Che evidence required to sustain said order of ^ 
iud^npn^"*^' '^^-^ suDject to the expression of academic 
procedCre concerning grievance 



Notification 



Ihe University will notify the Unit member affected as soon 

?h.^f?f ^^"8"i^inS t^hat, when circumstances pe'm?? 
the errective dace or said notice will be at least one (T) 
year in advance. The parties further agree that where 
retrencnmenc involves financial exigency, it is understood 
that whenever possible in the case Sf tenured uni? membe?s, 
S^fni'^tH °"ff°' ^^'^^^"^hment shall be one calandar year 
before the effective date of such retrenchment- that the 
University may retrench tenured unit members in situations 
involving financial exigency without providing such noticf 
upon mutual agreement to make immediate, fuU^tender of 
severance pay in the amount of 60% of the salary which would 

i!onrh^r"-^H'-'.^%""'^"""'^^^^ individual over t^e ne^t twelve 
month period If the entire notice period is dispensed w/th 

n^t?cr?L°I^r?rd%l^ere^^vSi?h°T^ ''^^'^ °^ 
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H. Recall LisC 



It a cenured appoinCT.ent is terminated on account of a ^ 

de:nons traDle financial e^iergency, the released Unit neniber's 

position will noc be filled by a replacecaent within a period 

of four years froai the date of re trenchsient , Provided, 

however, on or before June lOtn of each calendar year 

subsequent to the date of re trench^ien t , the released Unit 

meuiber snail give written notice by certified mail, return 

receipt requested, to the Vice President for Acadeuiic 

Affairs of nis/ner intention to be available on the recall 

list. Subject to the written notice as herein before 

prji^ided, such Unit LnemDer shall remain on the recall list 

up^^^ (1) he or sne has been offered reappoin tr.en t to his or 

her former position, with equivalent tenure and the salary 

he or she would have received, except for merit adjustments, 

had he or sne noc been retrenched, and no loss of benefits. 

Or (2) said faculty member no longer is covered by the 

provisions of this Article, 

Other Rights 

Nothing concained in this Article or in this Agreement shall 

supercede or abrogate the rights and preferences of 

Unit members as stace employees, either as veterans or in 

any other respecc that may be established under the 

administrative practices or General Laws of the Commonwealth 

of Massachusetts, * , 
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ARTICLE XIV 



TERiniiNATIOiN, DISMISSAL, & RESlGiNATlON POLICIES 
Teirmination 

Termination is defined as Che non-renewal of contract of a 
non-tenured inecnber or the faculty and professional library 
Starr . Due notice of intention of the Board of Trustees' to 
terminate must oe proviced to faculty and prof ess ionai 
library starf as foilov;s: 

1.. Termination ac the end of the first. year of service: 

notice provided by Marcn L of the first year of service; 

2. Termination from tne end of the first year of service 
through the end of the second year of service: notice 
provided oy December 15 of the second year of service 
(where initial appointment was for a two (2) year period, 
notice by September 15 of the second year); and 

3. Termination subsequent to the end of the second year of 
service: notice provided by September 15 of the y'2ar of 
termina t ion . 

Non reappointment of non-tenured Unit members made at a 
time up to September 15 of their fourth full academic or 
professional year, as the case may be, shall be without 
the necessity of providing reasons in writing; nor shall 
the academic or professional judgment involved therein be 
subjected to Article VIII (Grievance). Subsequent to 
Septemoer 15 of the fourth full year and in any mandatory 
"up or out" tenure termination, notice of 
non-r eappoin tmenc to non-tenured Unit members shall be 
subject to the exercising of academic judgment and the 
aforesaid Grievance Article and written reasons 
accordingly shall be provided. After the first year, the 
University shall secure the advisory opinion of the 
Department Personnel Committee or Library Personnel 
Committee, as the case may require, before termination. 

Dismissal 

Dismissal is defined as the discharging of a tenured or 
non-tenured faculty member or librarian for just cause prior 
to tne expiration of his or her appointment and shall not be 
invoked except through due process . 

1. Removal for Just Cause 

Dismissal for just cause shall be for reasons stated in 
writing. The following occurrences shall constitute just 
cause, but shall not limit Che foregoing. 




a. Fraua or ciisrepresenca t ion of professional preparation, 
accomplishmentis , or experience ; 

b. Conviccion of a felony ''malum in se" during Che period 
of University employment or the willful concealment of 
SUCH conviction of felony in making application for 
employmen t ; and 

c. Dereliction or incompetency in the performance of 
duties, which dereliction or incompetency must be 
directly or substantially related to the fitness of the 
faculty member or librarian in his or her capacity. 



.^ffue Process forDismissalKearings 

Removal of a tenured or non-tenured faculty member or ' 
librarian shall be subject to tne following procedures. 

a. Charges relating to dismissal must be filed with the 
President and may be filed only by Chairpersons or 
Deans to whom tne individual is res pons ible • except 
that charges also may be made by the President. Such 
charges shall be filed only after a Departmental 
inquiry by the Department Personnel Committee. (See 
Evalua tion Article) 

b. Prior to. the tiling of charges, the faculty or library 
member, as the case may be, must be apprized by the 
complainant of the charges to be filed and shall be 
afforded an opportunity co rebut such charges in 
writing and to forward such rebuttal to a Committee in 
Inquiry . 

c. A Committee of Inquiry (hereafter defined) may be 
convened by the President to review the written 
complaint ana rebuttal, if any, and to Question both 
parties and such other knowledgeable individuals as it 
may deem desirable or necessary. Upon conclusion of 
its inquiry, the Committee shall advise the President 
in writing tnat it has or has not found grounds to 
support the President's charges. The finding of the 
Committee is not binding upon the President^ who may 
dismiss all charges or who may file a formal complaint 
against the individual with the Board of Trustees. 

(1) The Committee of Inquiry shall consist of seven (7) 
voting members. Two members shall be faculty or 
librarians appointed by the Pres iden t , and one an 
n.cademic aominis tra tor appointed by the President, 
^nd three shall be faculty or librarians appointed 
*y the Executive Director, of the MSP. The 
Coaimi ttee 
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shall select another faculty meniber, librarian, or 
acaderiic adL:iinistraCor who shall be its presiding ' 
officei:. The Commictee uiay request an appropriate 
person who shall advise and counsel it on 
proceaural cr.accers and lega 1 s tanaards . With the 
consent or the President of the University, the 
individual advising the Committee shall be provided 
Dy the Massacnuse tts Teachers Association but such 
person shall be aistinct from any MTA personnel who 
may be advis ing the ind ivi.dua 1 who is the oD j ec t of 
the hearing. (Ana where the individual, the MSP or 
the University believes it would be aoprooriate, 
the University Affirmative Action Of f icer ' sha 1 1 be 
an ex officio, non-vcting T.e.T.ber of the Co:r»m i t tee . ) 

(2) After convocation of the Coiiniittee by the 

President, the presiding officer shall secure a 
copy of the written charges from the President and 
a copy of the written rebuttal from t-^e defendant, 
if any, shall interview both parties o£ the 
dispute, and shall on the basis of such interviews 
request other knowledgeable par ties to provide 
evidence. The President may designate an 
appropriate representative to assist in developing 
the University's case, but the committee alone' 
shall determine the oroer of proof, conduct Che - 
questioning of witnesses, and secure the 
presentation of evidence important to the case. 

The faculty member shall have the option of 
assistance of counsel and/or academic advisor. The 
committee may require the production of documents 
and the attendance of persons who have already 
involved themselves in the s i tua tion . All 
witnesses wno t-estify orally may be 
cross-examined. The faculty member has the right 
to confront all adverse witnesses. Ou.:side 
statements by named individuals can be taken and 
used only whiii? made necessary by unusual and urgent 
circumstances and only when coupled with reasonable 
protections designed to maximize fairness. The 
proceedings shall be tape recorded: this tape 
coupled with a compilation of documentary evidence 
shall be the official record of the hearing. (In 
addition^ either party may request and 
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underwrite the cose of, a stenographic record,) A 
copy of Che official record shall be made available 
Co Che parcies or Co furcher hearing bodies, if 
any, ac no or minimal cosc. Proceedin2;s shall be 
forma 1 buc cne following of forma 1 cour c rules 
shall noc be required. The burden of proof by 
clear preponderance of che evidence is on che 
Presidenc, Ine CoTiHiiccee shall make explicic 
findings as Co each ground of removal. Publicicy 
shall be avoided until final disposicion. All 
parcies and che i-iSP shall be notified of Che 
decision in writing. 

C3) Individuals not already involved may be asked to 
come before the Committee of Inquiry but they may 
not be required Co Cescify before che Commiccee of 
Inquiry and may noc oe required Co provide evidence 
which may be self -incriminatory . 

Following ^he decision of che PresidenC Co file a 
coiTiplainc againsc an individual v;ich che Board of 
Truscees and prior Co filing such a complainc, he shall 
so nocify che* individual And forward Co che Board che 
reporc of che faculcy commiccee of inquiry. 

Upon receipc of complainc filed by Che Presidenc, the 
Board of Truscees shall convene a Commiccee of ics 
members .to invescigate all charges. On wriccen request 
of cne individual, such Board Committee will grant the 
individual charged a full hearing and will provide such 
individual charged witn at least thirty days notice of 
such hearing. The individual charged may be 
representee by counsel and a transcript of the 
proceedings of all hearings will be made .available to 
tne individual upon written request. The hearing shall 
be held in conformance with the State Ad-oiin is tra t ive 
Procedure Act (CHAPTER 30A) and full due process rights 
shall be accorded. If the board committee disagrees 
with the committee of inquiry, it shall return the 
matcer Co Che commiccee of inquiry wich ics sLaCed 
objeccions. The commiccee of inquiry shall Cake chese 
inco account, and consider new evidence if ic deems ic 
necessary, and Chen issue anocher reporc. 

The recommenda C ions of boch commiccees shall be 
forwaraed co che Full Board for final disposicion. The 
individual and counsel may be presenC for such final 
deliberacions of Che Board, and a cranscripc of che 
proceeding of such deliberacions will be made available 
Co the individual upon wriccen requesC. 
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g. If Che board of Trustees voces Co cerminace e^oloymenc 
for jusc cause, wichin lA days of such not: i f icac ion . 
the individual snali have the righc to make a written 
appeal to tne Chancellor of the board of Rep.encs of 
Higher Eaucation for a review of the case. Such appeal 
shall set forth a statement of the reasons why the 
nemoer oelieves that the vote to terminate was r-ade 
witnouc just cauy,e. A v-ropy of such written aopeal shall 
be provided to the Executive Director of the* MS? and 
the Presiaenc of the University. The Chancellor may, 
within 30 calenaar days of the receipt of such appeal 
overturn the vote oz cne Trustees uDon a finding^ that 
sucn vote to terminate was made without just cause. The 
Chancellor shall do so by notice in writing to the Unit 
Member which shall set forth his findings fully and 
completely; copies oz same shall be sent to the 
Executive Director of Che MSP and Che PresidenC of Che 
Uni vers i Cy . 

h. wlchin 40 acaaemic year work days from receipC of Che 
decision of Che Chancellor, Che individual shall have 
Che rignc to iniciace an arbicracion of said decision 
under SecCion E, Arcicle VIII of chis AgreemenC. 

3. Suspension from Professional Ducies 

Following Che filing of charges againsc a member of the 
faculcy or library scaff, as che case may be, the 
PresidenC may suspend such individual from his or her 
profess ionai ducies wicn pay ana wichouc prejudice pending 
compiecion oi che due process procedures, or he may 
reassign such indiviauai Co ocher ducies pending 
complcc ion of due pr oces s . 

C. Resignacions 

A faculcy member or librarian who wishes Co resign his or her 
University appoincmenc shall give nocice chircy (30) days 
afcer receiving nocice of appoincmenc for Che succeeding 
academic year or Dy May 15ch, whichever is lacer* The 
faculcy member or librarian may requesc a waiver of this 
requirement of nocice in Che case of hardship. In such 
cases, Cne University reserves che righc co require wriCCen 
subsCanCiacion of an allegea hardship and reserves Co icself 
all concraccual righcs when in che view of che Board of 
Trustees such haraship is insufficienC or unsubscanciaced* 
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ARTICLE XV 



ACADEMIC FREEDOM AiND RESPONSIBILITY 



Academic Freedom 

Tne Board and the MS? endorse Che principles and standards of 
acaaemic freedom and academic responsibiliuy as generally and 
crad i c iona Ily accepcea in inscicu'cions of h'i2;her education, 
such as tne 1940 AAUP Statement on Academic Freedom which 
induces Che following s ta temen t : 



nstitutions of higher education are conducted for Che 



t^ommon gooa ana not to fcrcher the interest of either Che 
indiviaual teacher or the institution as a whole. The 
common good, depends upon the free search for truth and 
iCs free exposition. 

Academic freedom is essential Co these purposes and 
applies to botn teaching and research. Freedom in 
research is funaamental to the advancement of truth. 
Academic freedom in its teaching aspect is fundamental for 
cne protection of the ri:?rhts oE the teacher in teaching 
and of Che sCudenC Co freedom in learning. Academic 
freedom carries with it duties correlative wich rights. 

The teacher, is encitled Co full freedom in research and in 
Che publication of the results of his research, subject Co 
Che adequate performance of his other academic duties; but 
research for pecuniary return should be based upon 
understanding with authorities of Che Inscicucion. 

The Ceacher is enCicled Co freedom in Che classroom in 
discussing his subjecc, but he should be careful not Co 
introduce into his teaching controversial maCCer which has 
no relacion Co his subject. The teacher is a citizen, a 
member of a learned profession and a member of Che faculcy 
of an educaCional inscicucion. When he speaks or wriCes 
as a citizen, he shall be free from insCi tuCional 
censorship or discipline, but his special position in Che 
community imposes special obligacions. As a learned 
person and a member of Che faculcy he should remember ChaC 
the public may judi^e his profession and his Inscicucion by 
his uccerances. Hence, he should ac all times be 
accurace, should exercise appropriaCe rescrainc, should 
show respecc for Che opinions of oChers and make every 
efforc Co indicace chaC he is noc an ins C i cucional 
spokesman, excepC in circumstances where he is expressly 
so desipnaced by Che Trustees or by Che Presidency* 
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B. Faculty and Librarian Rights 



Unit memoers shall not be disciplined, discharged or deprived 
of any benefit lor exercisin;: t[;eir rights to academic 
freecon. or tor exercising their ri^nts protected under the 
First and Fourteentn An:enaaients of the United States 
Constitution or tne parallel provisions of the Massachusetts 
Cons titution, or for exercising tneir rights to full and 
broad discussion of ail subjects covered by or pertaining to 
this agreement. 
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ARTICLE XVI 



WORKLOAD 



Faculty Service Requirements: General Provisions 

1 . Academi c Year 

The Academic Year sliall comprise the weeks between the 
period bounaed by September 1 and May 31 when classes and 
^pfinal examinations are schedulea. Its specific 



Jlwlineation shall be maoe on an academic calendar prepared 
in a manner and reflecting a general overall configuration 
that accoras with established practice. The normal work 
week shall be Monday through Friday during which time 
faculty shall fulfill their responsibilities to the 
University consistent with the provisions of this 
Agree::ient. Faculty may teach or give final exams as part 
of their regular workload outside normal established 
working days and hours only with the explicit agreement of 
the MSP. The MSP recognizes the need to preserve the 
academic flexibility and viability of programs. 
Accordingly, such agreement shall not be withheld 
unreasonably and when such acmi n i s tra ti ve request is made 
In writing with reasons provided, written reasons for such 
deniel shaM be provided by the MS? to the University 
Admi ni strati on • 



2. Full-time Obligation of Faculty Members. 

Appointment on a full-time basis obligates the faculty 
member to render full-time services to the University 
throughout the official acaaemic year. .Accordingly, 
faculty members shall not hold other full-time employment 
during the official academic year. 

3. Management Prerogatives 

a. Non-Acaaemic Year Activities 

It is understood that nothing in the above shall 
prf;vent the University from scheduling meetings, 
coijimen cement ceremonies, registrations, or other 
academic events at other time s- -i ncl udi ng the one-week 
period prior to each semester. It is further agreed 
that faculty may have a moral obligation reflected in 
traditional concepts of academic professionalism to 
attend or participate in most of such events or 
activities, and the MSP agrees to cooperate in 
encouraging such participation. 
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b. Permissible Extra Compensation 

Except where sp-^v^i f i call y prohiDited or regulated 
e 1 sewhe re in :hi s Agr eefr.9 nt , it shall be permi ss i bl e 
for the University to contract with individual faculty 
to perform specific v^ork activity outside the 
instructional perioa which is provided for by the 
acaaemic calenaar or nornal day and hour parameters 
and to pay suppl emeniary compensation and/or mileage 
for such activity. 

Continuing Education and Additional Courses 

Resident unit faculty members are entitled to teach one 
course per semester during the academic year in 
Continuing Eau cation programs without restriction as to 
notice to or requirement or special approval by the 
Department Chair. Teaching of such courses at the 
University of Lowell is subject to the needs of University 
Continuing Eaucation programs, the best interests of the 
University, and the qualifications of the individual 
faculty member; but within thei^e considerations, rt2S-*dent 
unit faculty members shall receive staffing preference 
over non-resident instructional personnel in mak'ing 
teaching assignments for University Continuing Education 
courses for which they are qualified. 

Resident faculty members also may be permitted to teach a 
third course in Continuing Education at the University of 
Lowell in a given academic year, subject to the approval 
of their Department Chairperson with notice to the College 
Dean. Furthermore, resident faculty members may be 
permited to teach a fourth course, subject to the approval 
of the Dean of the College and the Vice President for 
Academic Affairs. No faculty member shall teach more than 
tv/o such Continuing Education courses per semester. 

Teaching by Non-Unit Members 

With the consent of the relevant Department and College 
Dean (and absent any bargaining unit retrenchment 
situation), a qualified memoer of the Administrative 
and/or professional staff employed by the University shall 
be permi ted to teach no more than one course per semester 
during the academic year. [Up to four non-unit laboratory 
technicians in the College of Health Professions may 
perform certain instructional activities in accordance 
with established practice.] 
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Faculty Rights and Privileges 



1. Assigned and Self-Directed Work 

During the academic year, a faculty member's 
responsibilities shall consist of both institutionally 
assigned activities and self-directed professional work. 
The former shall be conGucted at times and places as may 
be required by the University [CF.. A,l, above] and 
includes classroom teaching, office hours, advising and 
other matters that may be required by the University under 
;^^tabl ished practice in sor^e colleges. The latter 
includes matters such as class preparation, keeping 
current v/ith one's acacemic Discipline, scholarly research 
and related activity, community service connected with 
one's professional area., and consulting, 

2. Self-DirectedfWork Off- Camp us 

Subject to overriding institutional needs, every faculty 
member shall be providedan opportunity for off-campus 
self-directed professional activity at least one day each 
week. (Where this self-directed professional activity is 
conducted for remuneration, it is subject to the 
provisions of 3. below.) The invocation of overriding 
institutional needs may not be unreasonable, and written 
reasons for such invocation must be provided to the 
faculty member affected and to the MSP in each instance. 
The University shall, to the extent compatible with its 
other obligations and objectives, permit scheduling of 
faculty assignments so as to maximize meaningful 
opportunities for sel f -d i rec te d activity. 

3. Consulting and Funded Research 

University facilities may be utilized by faculty to engage 
In consulting and funded research and publication 
activities when these activities are conducted for 
professional purposes which accrue to the benefit of the 
University. Faculty members may not utilize university 
facilities for the purpose of conducting other than 
university related business. 

Subject to the approval of his or her college dean, a 
faculty member may spend an average of one day per week 
during perloas when classes are in session in on or off 
campus professional activity involving professional 
consulting, funded research or the like. Such approval 
shall n^t be unreasonably withheld. (It Is understood 
that th:s entitlement and the entitlement mentioned In B,2 
above are not cumulative). 
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C. Faculty Responsibilities 



V 1. Academic Ccmrnitments 

It is recognized by the Parties that faculty members have 
an obligation to neet classroom commitments on time and in 
assignee locations'^ to assume conmictee assignments, to 
attend required meetings of an academic nature at the 
departmental, college, and universi'.y levels, to engage in 
scholarship, and to know and to follow such rules and 
regulations as are, from time to time, promulgatea to the 
faculty by the Soard of Trustees in accorcance with, 
academic governance procecures that do not involve 
consequential changes in the terms and conditions of 
faculty employment. Faculty, including Department Chairs, 
maybe required to perform work related to their primary 
academic function but may not be required to perform 
professionally inappropriate out-of-unit work as 
reasonably understood. 

2. Student Advising and Office Hours: 

It is acknowledged that faculty members have a duty to 
advise stuaents concerning their acaaemic programs anc! to 
be available to students enrollea in their courses at 
times other than scheduled class meetings. Faculty 
members shall maintain three office hours per week on at 
least two different aays during periods in which classes 
are scheduled and maintain a minimum of five office hp^urs 
per week on three days during periods of student 
advisement for course registration. The scheduling of 
office hours is to be made in consultation with the 
Department Chairperson, who shall ensure that University 
policies concerning student advisement are satisfied by 
proposed schedules. Approved schedules of office hours 
for each department member shall be published for the 
i nf ormati on of students, faculty, and administration. 
Additionally, the schedule of office hours for each 
faculty member shall be posted in such manner as may be 
easily observed by students. 



*It is understood that at certain times classes and laboratories 
may be held at locations other than those assigned in order to 
make use of various desirable facilities in a manner consistent 
with established practice. 
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It IS understood that after consultation with affected ^ 
Chairpersons, the College Dean in a tir^.elv wav r;iay assian 
a Department a supplementary obligation for advising 
non-majors when such assignments are reasonable, 
academically sound, and advance equity among unit'members 
When a Chair aoes not implement such advising assignments 
within a reasonaole period of time, the College Dean may 
make such assignments in a reasonable manner. 

During the academic year, members of the faculty mav be 
required to proviae limited departmental back-up for the 
ir^gi strati on activities of the Reaistrar, other 
-s^gistration officers, and Assistant Deans, for no more 
than three days per semester, but only in connection with 
registration aavising and academic dec i s i on -ma.k i ng . V/hen 
such activities are necessary, individual faculty 
assignments shall be made by the Department Chair in a 
fair and equ livable manner. 

The Associate Vice President for Academic Affairs shall 
oversee and coordinate the administration of all 
registration activity impacting upon the faculty and chall 
ensure f ul 1 compl iance with contractual requirements. 
He/she shall ensure that parking spaces supplemental to 
those normally reserved for faculty and staff ar- reserved 
tor faculty coming to a registration from the other campus 
and shall provide effective potice to such faculty of the 
location of these spaces. 

The provisions of this section which change prior practice 
go into effect at the beginning of the 1984-85 academic 
year. 

3. Registration 

After consultation with Department Chairs, College Deans 
or their designees, registration officers may contract 
with willing college faculty to provide back up for 
registration activities outside the official academic 
year. For up to three days during the month of June, and 
up to two days durinc the week immediately prior to the 
start of each semester (fall and spring), for five hours 
between 9 A.M. and 5 P.M., Department Chairs can be 
required to so contract, or in their discretion, to 
require a member of their department to so contract at a 
rate of no less than $100 a day such rate to be increased 
to no less than $125 on June 1.1986; provided that, a 
memorandum giving explicit notice of the dates of such 
June activity and late summer activity shall be given to 
;??nr%°" °/ ^^^^^ previous April 1 and notice of the 
oates for January activity shall be sent to individual 

fntlni °I?u°r previous November 1; and provided 

Turtner that the designation of unit members by Department 
Chairs in such instances it} any given year 
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shall work no unusual burdens. The provisions of this 
section go into effect at the end of the 1983-84 academic 
year. 

Upon receipt of rner.ioranda concerning dates for 
recistrati cn , Chairs with reasonable promptness shall 
notify the College Lean or other deslonated reoistr^cion 
officer of the names of faculty p.emoers who snail perform 
the contracted work in question. 

Course Assignments and Course Schedules: General Provisions 
1. Scl-.edules ana 'norkloaas 

The courses of the University shall be scheduled Monday 
through Friday, except that the University's final 
examinations may be scheduled Monday throuoh Saturday. 
Viorkloaas for faculty memoers shall be assigned each 
semester at the department level by the Department 
Chairperson acting in consultation with appropriate 
members and committees of the department ana shall be 
subject to the approval of the Coliece Dean. Faculty 
assignments made at the aepartment level, course 
e'nrollment maximums, and other customary related 
departmental scheaulina actions shall not be altered by 
any. Uni versi ty official except the College Dean or, in 
unusual cases, the Vice President for Academic Affairs, 
and then only for good reasons given in writing to the 
Chai rperson. 

Course assignments and course schedules shall be 
determined within the aepartment, with due consideration 
of the following in reasonable perspective: seniority 
(most particularly in specialty courses), qualification, 
skill and a b i 1 i ty u f instructional personnel, equity, 
hardship, and the overall academic needs of the 
De partment. 

Faculty workloads shall be assigned in a manner compatible 
with the established overall scheduling matrix for the 
University and for the college and program involved, and 
no significant or consequential change in that scheduling 
matrix may be made without prior consultation with the 
hSP. It is understood that the University may make normal 
and appropriate changes in physical conditions or 
technical and administrative processes but that such 
changes may not subvert the establishec^ overall scheduling 
matrix, or other arrangements secured by this Agreement. 
Schedu" ing deadlines established by the Registrar for 
Departir-»nts , and their associated procedures, may not be 
changed consequentially without prior consultation with 
the MSP. 
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Faculty assignments will not be altered without individual 
f:,. faculty consent after 6 v/eeks before the start of the next 

^ sefiiester except for reasons that justify the major 

disturbance of the faculty member's preparation efforts. 

Assignment shall not be altered after 3 weeks before the 

start of the semester except in case of unforseeable and 

demonstrable emergency. 

2. Freshman Composition Courses 

The University recognizes that the teaching of freshman 
r^cmposition courses (42-101 ana 42 -102 ) constitutes a 

special University responsi bl i ty' and agrees to continue to 
provide sufficient "03" funds each semester to staff a 
number of such sections. The minimum number henceforth to 
be provided shall be calculated by dividing the nu-.ber of 
students registered for the course (42-101 or 42-102) by 
25 and subtracting a number equal to two times the number 
of full time faculty members in the English Department 
(exclusive of the Department Chairperson). 

The distribution of these funds shall be made in such a 
manner that no member of the English Department shall be 
compelled to teach more than three sections of freshman 
composition in any one semester. 

The semester enrollment of freshman composition sections 
shall not exceed 25 students on the average. 

. 3. Graduate Teaching Assistants, Graduate Research Assistants 
and Student Assistants 

The University recognizes that enrollment patterns have 
and will likely continue to undergo substantial changes. 
In order to help offset the unevenness that these shifts 
have caused and could continue to cause in the workload 
distribution among Colleges, the University agrees to 
continue to review the distribution of Teaching Assistants 
and Student Assistants among the Colleges and to 
redistribute and/or increase the number of Teaching 
Assistants and/or Student Assistants within resources 
available for this purpose. Specific attention will be 
paid to increasing the number of Teaching Assi stantshi ps 
assigned to a College which has experienced, or is 
projected to experience, a substantial increase in FTE 
students enrolled in College courses, especially College 
laboratory courses. 

Graduate Teaching Assistants and Graduate Research 
• Assistants are provided University grants primarily in 
recognition of scholarship achievement and are assigned to 
faculty members to assist in research, instruction, and 
v.. other professional duties. Within the availability of 

appropriations for this purpose, the University shall make 
every reasonable effort to assign Graduate Teaching 
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Assistants to regular faculty menbers within the College 
in which the graauate stuaent is 3nrol led . 

The allocation of Graduate and Undergraduate Student 
Assistants within a aepartn:ent will be determined by the 
Departr.ent Chairperson in consultation with all faculty 
members who express a neea for Assistants. The allocation 
of graauate ana undergraaiiate stuaent assistants among 
departments within a coll^-oe will oe determined by the 
College Dea»n in consultation with the Department 
Chairpersons dttr^r the needs of each department have been 
evaluated. Allocation of Graduate Assistant positions 
among colleges shall be mane Dy the Vice President for 
Academic Affairs, after consultation with the College 
Deans and with Dean of tne Graduate School, with priority 
given to those colleges ana departments demonstrating the 
greatest ongoing neea for such assistance in oraer to 
carry out their academic programs. Such Graduate 
Assistants shall be limited to those aepartments which 
have graauate programs. 

Unde rgraauate Asiistdnt positions shall be assigned on the 
same basis as Graduate Assistant positions, except that 
there shall be flexibility in assigning undergraduates to 
faculty members in departments other than that of the 
student's major when mutually agreeable to the faculty 
member and stude^nt involved. 

It is understood that Undergraduate Student Assistants may 
not be utilized to teach or to make evaluative judgments 
about stuaent course work; and it is further understood 
that they may perform clerical tasks, filing and errands 
in connection with examinations, grade records, and other 
sensitive material only under close supervision and on the 
personal responsibility of the supervising faculty member, 
and that in no case may such ?.tuaents deal with such 
material that effects them personally. 

Subject to permissive legislation for tuition retention 
and to authorization by the Board of Trustees and the 
Board of Regents of appropriate spending plans, the 
University agrees to make available to each college 
separate funding line to permit the hiring of graduate and 
undergraduate student assistants for clerical, errand, and 
other suitable miscellaneous purposes related to teaching, 
research and office assistance, etc, such funding to be 
distributed to the colleges in a ratio of at least one 
assistant for every twenty faculty each semester. This 
fundinc shall be supplemental to work study funding or to 
regular 03 instructional funding which also may be used 
for the purpose of hiring student assistants. 

>^ • 
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Teaching Load For Full-Time Faculty 

It IS recognized by the Parties that the desirable teaching 
load for the tull-tinie faculty of the Unversity as a v/hole is 
commensurate with a 15 to 1 ratio of full-time equivalent 
stuGents to a full-time equivalent faculty, and that as the 
Uni versi ty achieves i ncreasi ng numbers of Graduate programs 
and other programs requiring more advanced and/or intensive 
teaching, the^parties v/ill seek conditions that permit a 
lower ration in the next contract. 

1 .^•sJ)ef i ni ti 0 n of "Full-Time, Equivalent Studen t" Enrol 1 men t " 

The full-time equivalent student enrollment is defined as 
the sum of all undergraduate credits earned per academic 
year and divided by 30, plus the sum of all graduate 
credits earned per acaaemic year and divided by 24. 

2. Definition of *"Ful 1 -Ti me Equivalent Faculty" 

In any college, the number of full-time equivalent faculty 
is defined as the sum of all full-time faculty positions 
in the perce^ ges v/hich such positions are allocated to 
that colleg: ."'uding department chairpersons, plus the 
sum of all tu1i-tinie equivalent unae rgraaua te and graduate 
students receiving instruction from part-time faculty per 
academic year, and divided by the appropriate college 
ratio. 



3. Instructional Di f f e rf^n ti al s 

In determining the ratio of full-time equivalent students 
to faculty for each of the colleges of the University, the 
parties acknowledge the necessity for establishing basic 
instructional differentials and for providing faculty 
research opportunities. Accordingly, the following basic 
instructional differentials among disciplinary areas are 
acknowl edged , 

a. Usually low ratios of students to instructors in 
hospital supervision of nursing students, on-site 
supervision of student teacher and medical technicians, 
instruction in applied music, and laboratory 
instruction involving complex ana hazardous equipment; 

b. The mix of lecture courses and laboratory or studio 
i nstruc ti on ; 

c. The mix of small and large classes; and 

d. The mix of graduate and undergraduate instruction. 
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Institutional Research and Reduced Teaching Load 
a* In General 

The Parties acknowledge that institutional research is 
an essential part of faculty de ve 1 o p.^ien t and is 
necessary tor the long-term viability of the 
UniversiT:y. A reduced teaching load can substantially 
enhance the institutional research proauctivity of an 
individual faculty merr.ber. Each of the colleges of the 
University should have an equitable opportunity for 
providing reducea teachi ng load to the faculty for the 
pLrpGS'3 of enhancing ana improving their institutional 
research product! vity. 

As a rule, where student credit hours generated in a 
program permit, faculty pursuing research shall receive 
a basic teaching load unaer this Agreement of not more 
than 18 creait hours per year and commensurate student 
credit hours, and this amount of credit hours and/or 
stuaent c-eait hours shall be less than that which " 
shall be assigned to faculty not pursuing research. 

Reduced loads under this or other contractual 
provisions dealing with reduced loads must be rt.^al and 
must result in such faculty teaching fewer courses with 
proportionately fewer student credit hours. In all 
such cases, departments may select the courses to be 
eliminatea with regard to the overall needs and best 
interests of the program{s). 

b. Additional Reduced Research Loads 

Faculty may achieve additional reduced research loads 
below the level set forth above in the following ways: 

(1 ) Departments 

Departments may grant additional reduced teaching 
loads for research through fair, reasonable, 
academically sound internal allocat'^n of 
instructional obligations. Departme.Us also may 
reduce numbers of course assignments in exchange 
for teaching larger numbers of students, may adjust 
numbers and kinas of course preparations or may 
make other creative, equitable and academically 
sound workloaa adjustments within the terms of this 
Agreement . 
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(2) Colleges 



Colleges may grant additional reduced teaching 
loads for research by "subsidizing" the reduction 
or otherv/ise adjusting a De part.v.ent ' s instructional 
obligations. [In recognition of the priority which 
the University has placed upon the developri^ent of 
quality graduate programs, colleges are encouraaed 
to grant reduced course loads for those research 
faculty whose extensive research activity is 
combined with active involvement i n . devel opi ng new 
doctoral programs, in preparing new courses for 
such programs, or in d i rec ti ng'l arge numbers of 
doc tora 1 students . ] 

(3) University 

(a ) Un^i versi ty Professors 

In accordance with established processes (cf. 
below), the University shall name several 
University Professors. Such individuals shall 
receive special research reductions of 3 
credit hours each semester below that which 
they would otherwise teach under the terms of 
.this Agreement and the University shall 
compensate their college, either by providing 
funds for a Visiting Lecturer or by reducing 
by the appropriate fraction of a position the 
number of full time equivalent faculty charged 
to the College in Workload calculations. 

Appointments of University Professors shall be 
for a period of three (3) years. Such 
appointments may be renewed. In addition to 
the three appointments for Unit members 
provided herein, the University may appoint 
additional University Professors among newly 
hired faculty members at the time of hire 
only. Such new faculty members shall be hired 
through the normal process at one of the 
academic ranks. The total number of 
University Professors (existing Unit members 
plus new hires) shall not normally exceed 3 at 
any one time. 

Unit members will be considered for 
appointment to an existing vacancy as 
University Professor if they apply to the 
Council of Deans by 1 June of the year during 
which such vacancy occurs. The application is 
to consist of (1 ) a complete resume giving a 
clear list of all past experiences and 
accomplishments, (2) letters of support from 
individuals outside of the University familiar 
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with the candidate's accomplishments, and (3) 
any other supporting documents that the Unit 
member wishes the Committee to review. 

In the case of a new hire, he or she will be 
considerea for appointment by the Council of 
Deans if recommended for consideration by the 
Dean of the College to which the individual is 
simultaneously being appointed to a normal 
f a c u 1 ty p 0 s i t i 0 n . 

The Council of Deans shall make its 
recoDmencaticns to the President by 1 July of 
each year in the case of exsiting faculty 
members. These recommendations shall be made 
available simultaneously to all Unit members 
through their Dean's Office. 

(b) University Scholars 

The Vice President for Academic Affairs, after- 
consultation with college deans and the dean 
of the graduate school, may award three 
reduced loads each semester to faculty 
pursuing significant individual research 
projects, supervising highly productive 
doctoral research, or engaged in other 
research related activity of importance to the 
Uni versi ty . 

Such individuals shall receive special 
research reductions of 3 credit. hours each 
semester below that which they would otherwise 
teach under the terms of this Agreement and 
the University shall compensate their college, 
either by providing funds for a Visiting 
Lecturer or by reducing by the appropriate 
fraction of a position the number of full time 
equivalent faculty charged to the College in 
Workload calculations. 

College Teaching Loads 

1. College Ratios 

In order to account for the instructional differentials 
which exist among the disciplinary areas and to provide 
equitable opportunities for institutional research in all 
colleges, it is recognized that the teaching load in each 
college is commensurate with the following unit ratios of 
full-time equivalent students to full-time equivalent 
faculty. 
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Co^Ileoe Unit Ratios ^ 

Education 15/-| 

Engineering 13/1 

HealthProressions 12/1 

Li beral Arts 17/1 

Management Science 15/1 

Music 13/1 

Pure S Applied Sciences 14/1 

University Ratio 15/1 

It is also recognized that in the College of Health 
Pro.essions the followinc program ratios are 
professionally desirable and, within the established 
college ratio, shall be implemented: 

Clinical Laboratory Science 14/1 
Health 1g/1 

Physical Therapy 1 ^^.1 

2. Ratio Over -ride 

Because of. yearly fl uctuations in enrollments, the number 
of full-time faculty, and the funds available for 
part-time faculty, the unit college ratios may be 
exceeded in a given year. In each academic year, the 
[qJ^°iJd!^ ??r^9e nay be exceeded as follows: 
1983-1 984, by 15%; 1984-198 5, by 1 4i; 1985-1 986, by 
13%. When a ratio must be exceeded, priority for the 
assignment of available teaching resources will be given 
to those colleges which most exceed the unit ratio of 
full-time equivalent students to full-time equivalent 
faculty; in Colleges with significant graduate programs, 
priority for the assignment of available teaching 
resources shall be given to those that are fulfilling or 
exceeding the graduate programmatic premises upon which 
their ratios are based. 
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It is further agreed that during the life of this Contact 
to the maximun cieoree faasihlo -hp. ^Qa^h,-^! i, i-ontact, 

full ti.e ba.gaining'Jni^i-aiuitr/'asTw IVtT. eacn 
.college Shall not exceed the spe-cified cof ege Rali-Q wUh 
the^burden or the ovarrioe. if any. being bo?n bTnon'un'?t 

^pMo^^!'°" °^ enrollment estimates on which ratios and 
ra.io overriaes will oe inpl eniented shall be based on 
students entering classes at the beginning of each 
semester niinus enrolln^ent estimates which reflect the 
annual University course withdrawal rate. Under no 
circunistances nay the University ratio of students to 
faculty in any given academic year exceed the collece 
ratio plus 15-i. ^ 

No later than 45 calendar days into each fall and sorina 

A?fa?rr.^ n°''f" 'L'''f. '''' P-sident for Academ'^ ' 
Affairs shall inform the MSP Executive Director of current 
stuaent enro Inent. faculty resources, and the prevailing 
instructional ratios for each college. prt^vaiiing 

Col 1 ege of Management 

It is jointly agreed that for the life of this Contract 
in pursuit of the objective of strengthening the * 
University and its graduate programs, the College of 
Management and its Dean may unaertake to execute mutually 
agreed upon arrangements with indiviaual bargaining unit 
facu ty to teach outside of regular, established hour and 
day limits as part of their basic University teaching 
obligation and workload. As part of the above it is 
permissible for the College to define new positions in 
sucn fashion that they include assigned evening MBA work 
as part of their basic workload. Where such arrangement is 
made for particular new positions and accepted by the 
individuals hired for them, specific reference to same 
shall appear in their personal contracts of employment. 

Colleges of Education. Engineering, and Music 

It is jointly agreed for the life of this Contract that in 
the College of Education, the College of Engineering and 
the College of Music, the Dean of the College and 
individual bargaining unit faculty may enter into mutually 
agreeable, voluntary arrangments to teach outside of 
regular, established hour and dav limits as part of basic 
University teaching obligations and workloads. 



G. Individual Teaching Loads: Parameters set by this Agreement 
1. Assignment 

Assignment for individual teaching loads shall be made by 
the Liepartmenx: Chairperson in consultation with members of 
•the Department and appropriate faculty committees and 
subject to the approval of the College Dean, 

a. College Awarded Reduced Teaching LoadSfr 

College reductions below below 18 credit hours per year 
jiij^ of i nai V i dU3 1 te ?.c h i n g loads a re recor:re nde a to the 

College Dean in accordance with the procedures agreed 
upon in the College's Work load Implementation 
Guidelines, if any, or if. there are none, by 1 ) a 
departmental committee composed of at least three 
elected members and (2) a college committee composed of 
an el ec ted* representati ve from each department of the 
college offering an academic or profess ional major, A 
faculty member seeking- such reduced teaching load for a 
semester or year must submit a written proposal in 
justification of such request to departmental and 
college committees. Upon contmittee approval of a 
request for a reduced teaching load, the College Dean 
will review the recommenaed teaching reduction and may, 
for stated reasons, alter the recommended assignments 
after con:;ul tati on with the appropriate Department 
Chairperson. The recommendations and final approval by 
the Dean shall be completed before the scheduling 
process is final for the semester in question. 



# It is understooa that physical education faculty who have 
coaching duties, and other faculty with assigned part time 
non-unit duties either shall be paid for such extra duties or 
shall be carried as a fractional teaching position on college 
and department rolls with assigned teaching duties reduced 
proportionately. Where such extra work is assigned and the 
faculty member believes the adjustment in teaching load to be 
inadequate, he/she may utilize the workload grievance provisions 
of this Article. 
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b. Teaching Load Guidelines 



Individual teaching loads, except for those of 
Department Chairpersons, coordinators, or others 
receiving a diTii n i s t ra ti ve duty reductions as specified 
in Article XVII must fall on or between the specified 
minimum and maxi,num of levels noted below. In making 
assignments for teacning loaas, the Departmental and 
college Committees (when apolicable), the Department 
Chairperson, ana the College Dean shall comply with the 
provisions of this agreement and e i ther establ i shed 
collegially formuiatea guiaelines or the guiaelines 
negotiatea by the Dean ana the unit team through the 
vehicle of the College Workload Implementation 
Committee (as pro viae a for in this Article below), if 
any, for cistributidn of responsibilities to 
departments, internal allocation of college 03 funds 
and the pattern of distribution of workloads for 
full-time college faculty. 

In the process of assigning individual workl oads . -;he 
Departmental and College Committees (when applicabl'*) 
the Department Chairperson, and the College Dear wil'l' 
consider the nature of the sections to be taughv.; the 
size of the sections; the number of course 
preparations; the consequences, if any, of unusually 
advanced or difficult teaching duties; other assigned 
duties of the faculty member; the academic role of the 
individual cepartment and the institutional research 
plans of the individual faculty member. Moreover 
whenever possible (subject to available resources of 
college "03" funds and full time college positions), a 
basic teaching load pursuant to the terms of this 
Agreement of not more thanlS credit hours per year 
should be granted to all faculty members who are 
engaged in active research or publication. 

2. Minimum Teaching Load 

The teaching load assignment for each individual faculty 
member will consist of an average of at least six contact 
hours per semester (exclusive of thesis supervision) and 
at least 200 student credit hours averaged over the 
academic year, or direction of graduate thesis or 
equivalent combination* during each semester. In special 



Each stuaent thesis on a master's level shall have an 
equivalent weight of 20 student credit hours. Each student 
thesis on a doctoral level shall have an equivalent weight of 40 
stuaent credit hours. This equivalency is for the purpose of 
computing the minimum teaching load only. 
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cases of substantial productive doctoral thesis 
supervision, the Vice Presiaenu for Acaaen^ic Affairs may, 
in his discretion and after consultation with the Dean of 
the Graduate School , accept such thesjs supervision in 
partial fulfillment of minimum contact hour requirements.. 

3. Maximuin Teaching Load 

An individual faculty member will not be required to teach 
more than twelve (12) contact hours per semester unless 
. the first twelve (12) contact hours assigned to the 



^%giZuMy member generate less ti^raj-^ the minimum required 200 

""^t udent credit hours for the acaceiMic year*, in wnich case 
additional contact hours will be assigned until one of the 
following two limits is achieved: 

a. Tv;o hundred (200) student credit hours per academic 
year or « 

b* Tv/enty (20) contact hours per semester. 

Except as provided immediately above and except for 
Instructors who may be assigned a basic 24 credit hour 
load, no faculty member shall be assigned a teaching 
load that exceeds twenty-one (21 ) creait hours or 
twenty-f.our (24) contact hours per acacemic year and, 
whenever possible, the basic teaching load for faculty 
engaged in active research and publication shall not 
exceed 18 credit hours. The Vice President for 
Academic Affairs may properly authorize minor 
variations in the maximum contact hours for Mursing 
faculty engaged in direct clinical supervision 
off-campus . 

4. Teaching Loads Between Minimum and Maximum 

Individual teaching loads may vary between the minimum and 
maximum levels as identified above. The individual loads 
shall be assigned by implementing the supplemental 
guidelines aeveloped by the College, either through 
established collegial processes or by the College Workload 
Implementation Committee as provided for in this Article 
immedia tel y be! ow* . 

5. College Workload Implementation Discussions: 

"Mini-Bargaining" for Supplemental Workload Guidelines 

The University wide bargaining teams, having established 
broad p .rameters for faculty workload, hereby provide that 
as to p**operly bargainable workload matters within and 
consistent with those parameters, in any college where 
either the Dean or the MSP so wish as frequently as once 
each academic year, the Dean on behalf of the University 
administration and a group of Unit members on behalf of 
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.the MSP shall meet as the ''College 'workload Implementation 
Ccnrnlttee" for the purpose of negotiating ana estaolishing 
supplemental College Workload Guidelines in accordance 
with the procedures and restrictions that follov/, which 
negotiated guidelines shall have Contractual force." 

a. Membership of Committee 

Each College Workload Implementation Committee shall 
consist of the College Dean (and if the Dean so 
desires, the Assistant Dean, where applicable) as an 
"acmini stration leani" ana a "Unit team" described 
bel ow. . In the colleges of Engi neeri r,g , Li bora] Arts , 
and Pure and Applied Science, the Unit team shall be 
nine (9) members; in all oT:her Colleaes, except 
Education, the team shall be five (5) members. In the 
College of Education, the Unit team shall be three (3) 
members . 



The Unit team in the college shall be appointed by the 
MSP university bargaining team provided however, that 
the membership of the Unit team shall include all 
Department Chairs in the College. In the College of 
Education, the Chairperson of the Education faculty 
shall be one of the three Unit members on the Unit team. 



b. Duties of Committee 



The Committee shall meet for the purpose of determining 
general guidelines for two tasks, namely: (1) the 
approximate distribution of departmental 
responsibilities and of the total "03 funds tentatively 
allocated to each college by the Vice President for 
Academic Affairs for the coming academic year and (2) 
the approximate pattern or distribution of individual 
work loads (not specific, individual assi gnments ) . 

c. College Workload Guidelines 

The Committee shall formulat^the required two sets of 
guidelines in such a way that the College can properly 
staff all courses (those required to service the 
demands of majors within the College as well as all 
other University students, undergraduate and graduate,) 
within the number of full- time positions and "03** 
funds allocated to the College by the Vice President 
for Academic Affairs. This allocation shall be within 
the various provisions for the individual college ratio 
limits established elsewhere in the Article. 
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In developing the required tv/o sets o f . gu 1 de 1 i nes , each 
Workload Inpl err^entatlon Committee Team shall consider: 

(1) The amount of the total college workload that will 
have to be carried by each department in the 
College; 

The approximate pattern or distribution of 
workloads incluaing criteria and processes for 
allocating reduced workloads of all so rt s , i nc 1 ud1 ng 
the number of research or administrative duty 
reductions, except where otherwise controlled by" 
thi s Agrcemc-n t; 

(3) Reasons and priorities (in terms of intended 
overall college purposes, not by individuals) for 
loacis less than 21 credit hours per academic year; 

(4) The distribution of class sizes within the colleges 
taking into account the possible need for small as 
well as large classes*. and the soundness of the 
academic impact of the proposed distribution; .and 

(5) Other workload matters that may be appropriate for 
resolution at the college level. 

d. Development of Guidelines 

Whenever it is available, upon request, the Academic 
Vice President shall send to each college Workload 
Implementation Committee the following information: 

(1) A best estimate of the PTE's that the College will 
have to serve in the coming academic year; 

(2) A best estimate of the amount of "03" instructional 
funds that will be allocated to each college for 
the comi ng yea r; 




*The test tor such reductions provided for research or for the 
activities of Chairs, Coordinators, etc. is that the work 
involved in the activity for which the reduction is granted must 
be demons tr ably proportionate to the re duct ion. 

^Should a College Implementation Committee believe that a 
physical change in classroom arrangemen t { s ) could be of 
significant help they may and should request that the Academic 
Vice President consider the needed changes for a future date. 
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.(3) The number of people v/ho will be on leave 

(sabbaticil or other) or on split tine for tha 
coning year, and the number of temporary full -tine 
faculty v/ho can be hired to replace such Unit 
rr.eribers; and 

(4) The number of authorized "01" full-time faculty 
positions (as accurately as can be stated on 1 
April) that will be assigned to each department for 
the coming acaaemic year. 

(5) A reminder of any r^ertinent r-atters relatina to 
ac creai ta ti 0 n , aavanced graouate or other new 
program development, or other academic matters 
relevant to the Ccmmittee's ael i bera ti on s . 

If after a reasonable perioa of time the two team 
components of th'^ Implementation Committee cannot 
reach agreement, each side shall submit its "Last 
Best _ Proposa 1" to the Academic Vice President who. 
v/ithin one month, shall make final one of the two 
sets of proposed guidelines. Except as hereafter 
provided, the decision by the Academic Vice 
President shall be final and shall not be subject 
to the grievance procedure of Article VIII of this 
Agreemen t . 

Ko individual may file a grievance relative to the 
two sets of guidelines. However, the Executive 
Director of the MSP may file a grievance on behalf 
of a department or college when the final 
guidelines rendered by the Academic Vice President 
constitute what the MSP believes to be an 
unacceptably dramatic departure from the previous 
pattern of distribution of departmental obligations 
or of "03" funds allocated to departments or to the 
college, or the pattern of distribution of 
workloads assigned within a given college to full 
time members. Such a grievance shall be resolved 
by one of the two procedures specified below and 
shall proceed no further: 

i. Return the guidelines to the 

Uni versi ty-wi de bargaining table with the 
University and MSP Bargaining Teams; 

ii. Return the guidelines to an arbitration 
team especially constituted for this 
purpose, the membership of which is 
mutually agreed upon by the MSP Executive 
Director and the Academic Vice President. 
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The use of either of these alternative procedures 
shall not delay the imolementation of the Acacemic 
Vi ce-Pres i dent * s set of guidelines in the interim 
if that impl er.enta ti on is necessary, in his 
opinion, to make v/orkload assignments in time to 
assure the start of classes in the next semester. 

No guidelines are valid with contractual force 
until a copy is provided to the MS? Executive 
Director, the MSP Chairperson, the Associate Vice 
President for Academic Affairs, and , if he is not 
otherwise involved as set forth above, the Vice 
President for Academic Affairs. 



> . Wo rkl oad Buyou t 

In order to provide additional opportunity at the 
University to^pursue funded research and development 
activity, the Parties agree to allow Unit members to buy 
out time during the academic year. For the purpose of 
establishing the cost of this buyout provi sibn the 
"normar' workload is defined as nine (9) credit hours per 
semester. A faculty member may buy out one or more 
courses at a rate of (1/9) of his/her semi-annual salary 
for each creait reduction below 9. This calculation is to 
be applied each semester for which buyout is requested. 
The member*'s department will receive an allocation for one 
temporary Visiting Lecturer per course buyout at the 
current rate. However, if the total number of buyout 
courses exceeds 12 credits for the two semesters in an 
academic year, then the department shall receive 
authorization to hire a temporary full-time faculty member 
at a salary not to exceed the salary level of the member 
on buyout who has the lowest salary of all department 
members on buyout. This buyout provision applies only to 
individuals seeking additional time to pursue scholarly 
projects funded through the Univerity of Lowell. A person 
working under a buyout provision is exempt from the 
minimum contact hour and credit hour provisions of this 
Agreement* 

To further promote research, in the case of small grants 
and for periods of one or two semesters in areas and 
situations where expectations of large grants are 
unreasonable, the Vice President for Academic Affairs may, 
with the positive recommendation of the Department and the 
College Dean, permit buyout of one course at the Visiting 
Lecturer rate. 

Reduced loads granted faculty under this or other 
contractual provisions dealing with reduced loads must be 
real and must result in such faculty teaching fewer 
courses with proportionately fewer stuaent credit hours. 
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But in all such cases, Departrients nay select the courses 
to be eli-ni na ted with regard to the overall needs and best 
interests of zhe program. 

Librarian-Working Conditions 

1. General Provisions 

The provisions of this Article shall apply to all 
professional librarians assigned to O'Leary and Lydon 
Libraries ana zo any any branch library established in the 
future by the University. 

2. Working Environment 

a. Libraries 

Libraries shall be wel 1 -1 i gh ted , maintained at 
reasonable temperaxures , safe, sanitary and clean. 

b. Office Space 

Office space will be allocated by the Director of 
Libraries. Such office space shall be suitably 
equipped with a desk, chair, typewriter, ana filing 
cabinet for each full-time librarian. 

c. Secretarial Services 

Each campus library shall have at least one full-time 
secretary. 

3. Librarian Workload 

The librarian workload shall encompass the following: 

a. The nature and scope of professional duties performed; 

b. The time period during which said duties are to be 
perf orme a; 

c. Activities undertaken in any or all of the following 
areas: 

(1) Prof essional ac ti vi ti es including positions of 
leadership in professional or scholarly 
associations ; 

(2) Research, publication and creative activities; 

(3) Advanced graduate study; and 

(4) Contributions to the University community. 



^ 11.6 



4. Work Year 



All librarians, of whatever rank, normally shall be 
employed to work a twelve (12) n^onth year, 'nhere 
feasible, librarians shall be permitted to elect to work a 
9 month year at 9/12 (3/4) of salary ana prooorti onate 
reduction in other benefits by application for sucn 
arrangement to the Director of Libraries. 

5, Library Hours 

*^^jL^ e s c h e d 'i 1 e of hours during which the U n i ve r s i ty 
•^^^braries snail be open for^'use by tha University 

community shall be established by the President or his 
designee after consultation with the Director of Libraries. 

6* Workload 

The workload of each librarian shall consist of such 
duties pertaining to the operation of the University 
Libraries as may from time to time be assigned by the 
D1 recto r 0 f Li brar i e s . 

a. Individual Schedule 

All librarians, of whatever rank, shall work in 
accordance with a scheaule that shall be established by 
the Director of Libraries or his/her designee. In 
es tabl 1 sh i n g said scheaule, the Li re c to r of Libraries 
shall consider the professional expertise and 
scheduling preference of each librarian. Librarian 
schedules shall be as equitably determined as possible 
within the library with due consideration of the 
following inreasonable perspective: qualification, 
skill and ability of librarian personnel, equity, 
hardship, the overall neeas of the Library, and 
seniority (most particularly in specialty areas). 

b. Work Day 

During the term of this Agreement, every Librarian 
shall be requirea to work 37-1/2 hours per week. No 
librarian shall be required to work more than seven and 
a half (7-1/2) hours per day, exclusive of periods 
taken for meal s . 

?• Research and Advanced Study 

a. Gene*alProvisions 

Professional research is recognized as essential to 
individual professional development and crucial to 
library growth. All professional librarians shall have 
equitable access to a reauced workload for the purpose 
of engaging in professional research. 
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The Parties recognize the value to the University 
derivea from advanced graduate study by professional 
librarians. Equitable access to recuced v/orkloaa for 
the purpose of advanced stuay shall be accoraed to all 
professional librarians. Such a reduced workload shall 
be arranged each semester to permit uninterrupted 
pursuit of graauate study. 

b. Request for Reaucea Work Load 

A professional librarian seeking a reduced workload 
shall suDmit a detailed Dlan for such, outliningthe' 
goals a HG objectives for w ni ch s a i a reduction is being 
sought. Said request shall normally be submitted to 
the Director of Libraries at least one academic 
semester in advance of the effective Gate of the 
requestea workload. The Diretor shall consult with 
the Vice President for Academic Affairs with regard to 
librarian requests and the decision of the Vice^ 
President shall be final. 

c. Maximum Work-Force Reduction 

Ho more than 10^ of the librarian Unit members, or two 

librarians, whichever is greater, shall be provided a 

reduced workload at any one time. Additionally, no 

reduction shall exceed a total of five hours per week. 

d. Librarian Reassignment 

In order to provide additional opportunity for 
librarians to conduct research, to publish, and to 
pursue other scholarly and professional activities, the 
University agrees to allow the Director of Libraries to 
reassign individual librarians in the Unit to such 
activity for a period not to exceed two weeks, when 
classes and exams are not scheduled. These 
reassi gnmen ts shall be made by the Director of 
Libraries only with the written approval of the Vice 
President for Academic Affairs or his/her designee and 
proviaed furthermore, that not more than 5% of the 
librarian Unit members or two librarians, whichever is 
greater, be on such reassi gnmen t at any one time . 
Approval for reassi gnmen ts will not be granted if the 
reassignment would hamper the normal services provided 
by the library. It is understood that the reassigned 
duties will take place on campus or at a specified 
location(s) where appropriate material or equipment not 
on campus is available to the librarian. 
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6. The parties agree that present internal professional 

titles of lib^?.rians shall be codified. This action shall ^ 
not impact upon the present or future rank of any 
librarian in the Unit. Any disagreements concerninq the 
codification process shall not be subject to the grievance 
procedure of Article VIII but shall be resolved by the 
Vice President for Academic Affairs or his/her designee. 

9. Should the Director of Libraries declare a professional 
librarian vacancy to exist, he/she will appoint a 
Committee to review candidates and to make recommenaa ti on s 

^n accordance with announced procedures. The Director 
;^jftll then nake his/her reco.T.menGa ti on to the Vice 

* President for Academic Affairs or his/her designee, who 
will make the final recommendation. This action shall not 
impact upon the present or future rank of any librarian in 
the Unit. Any disagreements that might arise out of this 
process shall not be subject to the grievance procedure of 
Article VIII but shall be resolved by the Vice President 
for Academic Affairs or his/her designee. 

I. Indemnification of Members of The Bargaining Unit 

The Parties recognize that members of the Bargaining Unit are 
employees of the Commonwealth for purposes of Chapter 258 of 
the General Laws, and should receive any protection provided 
. therein when possible and appropriate. - 

- • 

J. Patent Policy 

. The Parties agree to the provisions of "Statement of 
Policies, Principles and Administrative Procedures Relating 
to Discoveries, Inventions, and Other Values in which the 

\Uhiversity and Unit Members may have Proprietary Interests" a 
copy of which is appended as Appendix A-4. 

K. Research Foundation 

The parties recognize that faculty have the status of special 
state employees. The parties further recognize that under 
the authority of statutes which created the University and 
specifically created as well, the University Research 
Foundation and then authorized arrnagements under which 
faculty might share in the proceeds of Contracts with that 
Founaation; and under the terms of this Agreement which has 
been made and ratified under the broad authority of the 
collective bargaining empowerment statutes and subsequent 
Interpretive decisions; that faculty may enter into contracts 
with or "receive grants" through the Research Foundation, 
snare in the proceeds of Founaation administered 
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Grants and Contracts, prepare such grant applications on 
University premises and aurlng. tr.e hours and days- of the 
regular academic year, utilize University facilities for such 
purposes unaer estaolished rules, attempt to arrange with 
appropriate University officials for use of University 
facilities or other University "contribution" in support of 
such grant or contract under establishea rules and 
proceaures, ana encage in other relatea activities guaranteed 
by this Agree!?.env ana by establishea practice. It is further 
agreed that Research Founaati on i nai vi dual facul ty overhead^ 
accounts, time calculation practices ana other established 
practices in wnich research faculty have a legitiiiiate 
interest ana concern shall not oe s i cr» i f i cantly altered by 
the University without prior consultation with such faculty 
and the MSP. 

Work! oad Gri evance 

It is understood and agreed by all the Parties that in the 
event a Unit member should believe he or she was agrieved by 
any oecision which was rendered as a requirement of this 
Article, such individual may use provisions of the grievance 
proceaure. Article VIII to Level II (the President), except 
as noted elsewhere in this Article. The decision of the 
President shall be final unless such decision is alleged to 
have been arbitrary or capricious in which case the ugrieved 
may appeal for remeay through submission to binding 
arbitration as provided in Article VIII. 

Where facuty are in conflict over workload issues within a 
Department, all of the indiviauals involved may utilize this 
process. The grievance(s) shall be heard in the first 
instance at the Department level and it is understood that a 
Co liege Dean or the Presiaent (or his designee) shall not 
overrule Department workload decisions made through 
reasonable and proper processes except for good reasons 
stated in wri t i ng . 

It is understood that nothing in the above shall be construed 
to limit the grievance rights of the MSP as defined elsewhere 
in this Agreement. 

Whenever possible, faculty members shall be notified of their 
workload and schedule for the next semester at a time which 
allows for discussion and review of dissatisfaction, if any, 
before the final course scheaule is printed and distributea. 
However, it is understood that such printing and distribution 
shall not reduce a member's rights under this provision. 
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ARTICLF. XVII 

DEPARTMENT CHA I RPERSO /D EPART?^^NTAL CCMMTTEES 

ACADEf-iIC POLICY 



A. Academi c Pol i cy i n General 

1, Faculty Academic Policy l-iaklng 

The primary advisory role of the faculty in establishing, 
organizing, reorganizing and consolidating acaaeuiic 
A*^rograms (and tne Ccllc?qe and Departmental structures 
-^^through which 1:h3y are carried on), and in formulating 
academic policies, acaaemic rules and regulations, the 
academic calenaar and academic standards for presentation 
to the Boara shall be continuea ana preserved. Both 
parties agree that nothing promulgated in the above areas 
shall.be valid unless processed through appropriate 
established pVocedures, and further that changes in the 
above or in the implementation of the above which 
significantly impact upon terms and conditions of 
employment and/or contractual rights and processes are 
subject to negotiations with the HSP which may ultimately 
result in the University and the MSP jointly requiring 
reasonable adjustment. 

The parties agree that academic rules and procedures, 
taken as a whole, should strive to assure high academic 
standards without unduly burdening the advising and 
advising related obligations of faculty and department 
chairs. 

In regard to the above, the President of the University 
agrees to meet and consult regularly with the faculty and 
the recognizea faculty leadership, including that of the 
NSP; the MSP agrees to take reasonable steps to improve 
communication among the faculty leadership within its own 
pol i cy processes . 

Nothing in the above shall restrict the rights of the MSP 
or the grievance rights of unit members. 
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B. Selection of Chief Academic Officers 

It is agreed between the Board of Regents/Board of Trustees 
and the faculty of the University that the faculty shall have 
a formal role in search committees utilized in the selection 
of all major academic administrators, as is traditional in 
Universities of quality and embodied in reconmendations of 
the AAUP and similar organizations. The faculty role shall 
include, but not necessarily be limited to, the searches for 
the President of the University, the Vice President for 
Academic Affairs and his/her Associate 
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Vice Presidents, the Director of Libraries, College Deans, 
and Assistant Deans. The p.embers of the recognized 
University faculty leacersliip, including the MSP, shall be 
informally consulted before search coninittees are narked or 
before renewal of the contract of all major University 
academic aanii n i s tra tor s , including all listed above, and 
Liepartment Chairpersons within a given College shall be 
inforrr.ally consulted before renewal of tne contract of the 
College Dean ana Assistant Dean. 

Definition of Chairperson's Responsibilities 

The responsibilities cf each Department Chairperson shall be 
to prohiote the academic ana intellectual growth of his or her 
department and the effective use of the educational resources 
and programs wi tni n the department in meeting the objectives 
of the Collene and the neeas of the stuaentsT 

The Department Chairperson shall be responsible to the 
President of the University through the College Dean who has 
overall authority and responsibility for the College, and 
through the Vice President for Academic Affairs who, ?.s chief 
academic officer under the Presioent, has primary 
responsibility for university academic programs and authority 
over all Colleges, the Office of the Registrar, and the 
Library of the University. Matters within the jurisdiction 
of any of the several Vice Presidents which significantly 
impact the members of the bargaining unit shall be reviewed 
before promulgation by the Associate Vice President for 
Academic Affairs for compliance with contractual agreements, 
the Associate Vice Presiaent being charged by the President 
of the University with ensuring contractual enforcement. 

1. Specific duties of the Department Chair 

Department Chairpersons are charged with responsibility 
for providing educational leadership within their 
departments. Specifically, the Chair shall be responsible 
for the performance of the following auties: 

a. The recruitment of candidates for faculty positions 
within his/her deaprtment; 

b. The evaluation of faculty members within his/her 
department in accoraance with the provisions set forth 
in this Agreement; 

c. the assignment to faculty of obligations in accordance 
with the prescribed curriculum, and of the workload 
provisions of this Agreement; 
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d. The implementation of approved academic standards and 
policies as they pertain to aepartnental pro grams; and 

e. Preparing estimates of future educational, fiscal and 
physical needs of the De pa rtfr.en t ; 

f. In cooperation with appropriate departmental committees 
and the college dean, Lepartment Chairpersons/heaas 
periodically shall review deparimental ana course 
curricula, course descriptions, etc. to ensure their 
currency and compliance ',/ith professional practice and 
accreditation stancaras; 



g. Other duties specifically provided for elsewhere in 
this Agreement, chair duties being subject to 
negotiation with the MSP. 

In the discharge of these responsibilities, the Department 
Chai rperson sital 1 consult with the members of his or her 
Department and the College Dean. 

2. Chair responsibilities to Continuing Education 

It is herein also agreed that, during the regular academic 
year, when Department faculty are Contractually available 
to the Chair, each and every Department Chair shall stand 
ready to provide to a reasonable extent and at mutually 
convenient times, advice and consultation, either in 
person or by phone and/or memoranaum, to the Division of 
Continuing Eaucation and its Departmental and/or College 
Coordinator as to the academic appropriateness of 
particular course requirements and/or the hiring of 
particular faculty for particular courses within the 
Chair's area of expertise that may be offered in the 
various continuing education programs. Such advice and 
consultation shall in no way duplicate or replace the 
activity traditionally performed by Departmental and 
College Coordinators and shall have as its purpose the 
maintenance of academic standards in Coninuing Education 
programs consistent with those in regular University 
programs. It is agreed that since acitivity on behalf of 
Continuing Education falls outside the scope of regular 
unit compensation, in return for standing ready to make 
such advice and consultation available over the course of 
the semester, ^ach Chair shall receive a supplemental base 
salary adjustment for each acaaemic year he/she serves as 
Chai r , as f ol 1 c^c ; 
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Number of Full Time Members 
or FTE 1n Department 

1-4 
5-10 

11 0 r mo re 



Stipend per Year 

$600 
$1200 

$1 200 plus 120 for each 
full tinie member over 10 
to a maximum of $2400 . 



Although this payment will be made from the "01" 
appropriation, in recognition of the requirement that 
Continuing Education must be self-supporting, the 
Di vision of Continuing Education v/ill reimburse the 
University for the cost. Therefore this cost is no t 
included in the cost of this collective bargaining 
agreement, nor shall it constitute "eligible salary" upon 
which collective bargaining raises shall be paid, [If 
in certain circumstances, Continuing Education desires 
additional services during summer months from some 
Chairpersons, it may enter into mutually agreeable 
arrangements with those Chairpersons, compensating them 
directly from Continuing Education funas at the rate 
specified in this Agreement for the service of the 
Chairperson during periods outside the academic year*] 



These payments shall begin with the first payroll month 
of the 1984-85 fiscal year. 

D. Scope of Chairperson's leadership obligations. 

1. Normal Chair Work Year 



Except in the case of Chairs with Department Head status 
as indicatea below. Chairpersons, as faculty, cannot be 
required to work except during the academic year under 
the provisions and definitions of the faculty workload 
article. However, the parties recognize that 
conscientious attention to the responsibilities of the 
Chair's role will not always yield a neat fit into such 
boundaries; that chairs must nonetheless, at appropriate 
and reasonable times and places of their choosing, and 
with methods of their choosing, see to adequate 
arrangements for the meeting of their responsibilities as 
deliniated in this Agreement, particularly to the final 
process of preparing for an orderly start of a new 
semester; but that the University shall take all 
reasonable steps to minimize Chair burdens outside the 
academic year. Each Chair shall confer with his/her 
college's Dean or Assistant Dean before the end of each 
Spring semester so that the Assistant Dean may properly 
act to maintain the continuity of academic policies 
during the summer period. 
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2. Aami ni strati on statement of leadership needs 

Pricr to the selection of any DepartiTient Chairperson, the 
University Administration may state its view of the 
leadership neeas of the Department in question for the 
com.ing period in general terms, in writing or through 
direct meetings, ana it shall do so in Departments where 
it believes there is a critical leadership neea. 

3. Depa rtmen t Head 

V^^ihere a Department and its academic program has an 
•^^^^xtensi ve , complex ana unique leaaership need that cannot 
otherwise be met, a joint agreement with the MSP may be 
sought granting the University the right to require a 
Chair to perform an extensive, specified amount of work 
beyond the academic year, even covering the preponderance 
of such periods, as a condition of holding the particular 
Chair position. Chairs subject to such conditions shall 
be known as Department Heads. 

In such instances, a ami n i s tra ti on statements of 
leadership needs before a departmental nominating 
election may state the aami ni s tra ti on ' s intention to 
condition a Chair (Head) appointment on his/her 
acceptance of a specified amount of such extra work. 

Such extra work shall be compensated at minimum as 
follows: the University shall determine the number of 
days outside the academic year which the Head shall be 
required to work; it shall then take the average 
bargaining unit salary during the period in question and 
divide it by 150 and multiply that figure by the said 
number of days. The total that results shall be added to 
the base salary of the Head for the immediate next fiscal 
year and that process and base salary supplement shall 
continue as long as the individual re ma ins as Head, but 
no longer. [Such supplemental amounts shall not be 
eligible salary as that term is defined elsewhere in this 
Agreement] . 

These payments shall begin with the first payroll month 
of the 1984-85 fiscal year. 
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4. Chairs of Other Departments with Special Academic 
Situations 

If the University believes with good reason, explicitly 
stated and properly supported, that special academic 
situations prevail at particular tines in given 
departments zhe meeting of which will require their Chairs 
to bear an unusual and significant burden outside the 
academic year, it may, after consultation with the chairs 
in question and securing their consent, seek a joint 
overall agreement with the MSP upon a plan, based upon 
anticipated, specified Universi.ty needs, for compensated 
work' outsi ce zne normal academic year. Such work shall be 
compensatea by adjusting base salaries under the same 
formula and arrangements as set forth in 3. above. 

In the alternative, in its reasonable discretion, the 
Univerin'ty may arrange mutually agreeable consultant 
contracts with Chairs for specific non-academic year 
activities, provided that, the effective per diem or per 
" -hour rate shall be no less than the amount proauced t/nder 
the base salary formula above (except for regis tra ti'^n 
advising under the specific provisions of the Viorklcad 
Article) and the hSP shall be notified in advance cf all 
such contracts. 

Where it is mutually agreeable to both the University and 
the Chair, such arrangement may be made with a third party. 



Outside Chairs 

Where the academic administration believes that a 
Department has an unusual and critical academic leadership 
need that can only be met by bringing in an outside chair, 
it may seek the approval of the Department for such course 
of action. If the Department disapproves, the Vice 
President for Academic Affairs may seek a joint agreement 
with the MSP for such course of action. If the MSP 
disagrees, the administration may seek special arbitration 
by a panel of three qualified academics from outside the 
University: one appointed by 
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the MSP, one appointed by the administration and a third 
by the other tv/o , which shall determi ne . whe ther an outside 
Chair is necessary. Where this procedure is followea, no 
further grievance rights shall apply. Whenever an outside 
Chair is brought in, that person shall become a member of 
the Unit and become subject to this Article and the 
Agreement . 

6. Joint Agreements 

All joint agreements and notices herein nentioned shall be 
ji^ught from or provided to the MSP Execu ti ve Boara through 
A^s Executive Director during the academic year and in a 
timely manner permitting the MSP Executive Board to 
dispose of the matter within its regular meeting schedule. 

?• Prior Conflicting Policies 

The Contractual provisions of this Article and this 
Article only superceae any previous conflicting practices, 
or contractual provisions or prior practices. 

Appoi n tmen t 

The Department Chairperson shall be appointed by the 
President, after consultation with the Vice-President for 
Acaaemic Affairs/said recommendation being made in 
accordance with the procedures described in this Article. 
The term of the Department Chairperson shall be for three (3) 
years, unless a vacancy is declared to exist by the 
President, or unless the Chairperson is. recalled, as 
hereinafter provided, or unless the Chairperson is unable to 
serve by reason of death, illness, resignation or other 
incapacity. The President for just cause may declare a 
vacancy to exist at any time in a Department Chairmanship 
provided he gives reasons for his declaration to the 
Department Chairperson arid the MSP. The action of the 
President shall not be subject to grievance unless the 
reasons are arbitrary, capricious, or violative of academic 
freedom . 

Procedures for Selection of a Department Chairperson 

At least one month prior to the expi ration of a term of 
office of a Chairperson, or upon a declaration of a vacancy, 
the Yice-Presiaent for Academic Affairs shall notify 
department menioers that an election will be held to nominate 
a Chairperson. The following proceaures shall be followed in 
nomi'natinc a Department Chairperson. 
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1. Not later than the fourth week following notice from the 
Vice-President for Acaaemic Affairs, the Dean of the 
College shall call a department meeting for the purpose of 
nominating a faculty member from within the Department as 
Department Chairperson. 

2. Such meeting shall be for the purpose of holding an 
election for the recommenaa t i on of a faculty member as 
Department Chairperson. Such meeting shall be held after 
fourteen (14) days notice in writing shall have been 
provided by the Dean of the College to all members of the 
Department. The time and olace shall be set with the 
consent of the f-iSP Cnairperson or nis designee. 

3. The election shall be conaucted by the MSP Chairperson or 
his designee, by secret ballot upon nominations made by 
members of the Department. All tenurea associate and full 
professors shall be eligible to be nominated. In truly 
unique situations, further variations may be waivered by 
the Office of the vice President for Academic Affairs by 
means of a joint agreement with the MSP. Where there are 
fewer than four tenurea associate and full professors, all 
tenured faculty shall be eligible to be nominated. 

All full-time faculty members shall be eligible to vote. 
Absentee ballots may be accepted at the discretion of a 
majority of those present and voting* The name of the 
candidate who has been nominated by a majority vote of 
those present and voting shall be submitted within seven 
(7) calenaa^r days by the Deah, together with his or her 
recommendation, if any, to the Vice President for Academic 
Affairs. Withing fourteen (14) calendar days, the Vice 
President for Academic Affairs shall agree either to 
recommend or to reject the nominated candidate. 

4. In the event the Vice-President for Academic Affairs 
rejects the camdidate, he shall provide the members of the 
Department with written reasons for such rejection. 
Within fourteen (14) calendar days of such rejection and 
at the call of the Dean of the College, the Department 
shall meet to consiaer the rejection of the Vice-President 
for Academic Affairs and the reasons therefore. The 
Department may, by three-quarters (3/4) vote of the 
department membershi p , choose to renomi nate the same 
candidate or to nominate a new candidate by majority vote 
of the department members present and voting. 
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5. If the Department renominates the same candidate, the 
Vice-Presicent for Acaaernic Affairs shall submit the name 
of such department member to the Presiaent. If the 
President rejects the individual so nominated, this 
rejection shall be final, and the Department shall 
recommend a new candidate, following the procedure 
described above. 

6. If the Vice-President for Academic Affairs accepts the 
initially nominated candidate, he shall submit the name of 
such department member to the President, who shall accept 

*t*«|Dr reject the individual so nominated. 



7. This process shall continue until a candidate has been 
appointed. 

.8. For purposes of this Article (and for all other elections 
and/or voti ng^ requi red or authorized by this Agreement) 
Department membership shall be limited to members of the 
bargaining Unit. 

G. Recall of Department Chairperson 

The parties recognize that the recall of a Department 
Chairperson by department members is an unusual occurrence 
and that such recall of a Chairperson should be based upon 
extaordinary circumstances. The parties agree, therefore, 
that the following procedures for the recall of a Department 
Chairperson by department members shall not be used until a 
Chairperson has served at least one (1) calendar year from 
the date of his or her appointment. 

. 1. Upon presentation to the Dean of the College during the 

academic year of a petition signed by a majority of all of 
the faculty members of the department, excluding the 
Department Chairperson of that Department, the Dean shall 
give fourteen (14) days written notice to all members of 
the Department after consultation with the President of 
the MSP, setting forth the time, date, and place, of a 
meeting to consider the recall petition and to vote 
whether to recommend to the President that he declare a 
vacancy to exist. 

2. The MSP Chairperson, or his designee, shall forthwith 
appoint an impartial faculty member or members to conduct 
the recall meeting ana department vote. 

3. A vote of three-fifths (3/5) of all department members 
shall be required to declare a vacancy to exist. The 
recall shall be effective upon the certification of the 
vote by the impartial faculty member and the MSP 
Chairperson. A written record of the minutes of such 
departmental meeting, together with a record by number of 
votes cast, shall be forwarded to the Vice President for 
Academic Affairs. The President shall 
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declare a vacancy to exist in the department chairperson. 

4- In the event of a recall, the Dean of the College may • 

appoint a department member to serve as acting chairperson 
until the new election process as prescribed : ts 
Article is completed. Such acting chairperson shall not 
serve for a period in excess of sixty (60) a ays. 

Appointment of Acting Department Chairperson 

Except as otherwise provided in this Article, the President 
may appoint an acting chairperson for a period not to exceed 
one year when a chairporson is on leave or incapacitated. 
Prior tc such appointment, the Dean of the College shall'call 
a meeting of the department members for the purpose of 
recommenai ng uo the President a person or persons for acting 
Department Chairperson. The acting Chairperson appointed by 
the President shall assume duties and responsibilities of the 
Department Chairperson as here in defined. 

Interim Chairs/Standard Terms 

Chair terms shall normally begin the first day of a 
semester. Elections may be held only during the academic 
year, normally before the end of the previous semester. 
Chair terms may be extenced or reauced by small portions of a 
semester to effectuate a normal term. The President may also 
appoint an interim Chair for brief periods to facilitate a. 
standard term or in other situations upon early vacancy until 
elect ionscanbeheld. 

Reduced Workload for Department Chairpersons and Others 

Each Department Chairperson shall be entitled to apply for a 
reduced teaching load according to the criteria set forth in 
Article XI, Workload. The workload so determined shall be. 
reduced automatically by three hours per semester by virtue 
of the increased duties and obligations inherent in the 
position of De partment Chai rperson, 

A Chairperson may obtain a further workload reduction from 
the Dean of his cr her college and under the guidelines of 
the College Workload Implementation Committee (if any) if 
such further workload reduction is warranted. 

Provided, however, the workload for a Departmental 

Chairperson shall not be reduced to less than three hours per 

semester and shall not be in excess of nine (9) hours per 
serines ter. 
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Provided further that the chai rperson * s position and the 
teaching duties of the Chairperson shall be included in the 
deteri^iinati on of stucent credit hours and full time 
equivalent Stuaen t/Facul ty ratios. 

An aggrieved Chairperson may appeal to the Vice President for 
Acaaemic Affairs on any issue relating his or her reduced 
workload. The decision of the Vice President for Academic 
Affairs shall be final and binding. 

The MSP Chairperson, or other MSP official as designated by 
tl^^^iSP, shall be eniitlea to a reduced workload of 3 credit 
h(?;^s each semester during the 5caoemic year irrespective and 
in addition to any other reduced workload granted under this 
Article or Article XI (The MSP Executive Director and 
Treasurer shall be entitled to preferred scheduling 
flexiblity to facilitate performance of their duties.) 

It shall be permissible for coordinators or other individuals 
perf ormi ng suppl emental academic a dmi ni strati ve duties to be 
granted some workload reduction by colleges or departments in 
accordancL^ with appropriate procedures and where the 
reduction is demonstrably proportionate to the amount of work 
involved. 

K. Department Committees 

1. The members of the Department shall elect the membership 
of those departmental committees specified by this- 
Agreement. 

* 2. Other department committees may from time to time be 

established purr^^'ant to departmental procedures and for 
purposes not In conflict with this Agreement. 

L. Assistant Deans: Retention of Unit rights. 

If Assistant Dean positions are filled by individuals who 
come from the unit, they shall not lose their unit rank and 
tenure rights; increments received for and upon entering 
administrative service shall be reviewed and proportionately 
reduced when they return to the unit. 

M. Academic Collegiality 

Academic Administrators, chairs and faculty shall strive to 
work collegially in mutual respect. Wherever the clear 
preponderance of a college's chairs believe strongly that the 
action of a Dean or other University administrator seriously 
violates academic collegiality, their objection shall be made 
known to the Office of Academic Affairs and a response shall 
be made within 48 hours by that office. Should this respond 
time not be met, the concern will move to the President for 
resol ution. 
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The assertion of a coll egi a 1 1 ty violation is independent of 
and in no way liir.its contractual grievance rights or the 
legal obligation to bargain over changes in conditions and 
terms of employment. 

M. Department Membership 

For purposes of this Article, and for all other Contractual 
purposes, each faculty -.ember shall be a member of one 
Department only and that shall be the Department v/here he/she 
does the preponae ranee of his/her teaching. Uhere an 
individual does sc-e \iork for another Department, the Chair 
of his/iior principal Ccpartnent snail consider that work- in 
evaluations ana relatea matters. It shall be perrr. ; ' s i b 1 r for 
the chair of the principal Department, or for the indiviaue 
faculty member, to solicit a supplemental evaluation of such 
• additional work from the Chair of the other department to 
write. such supplemental evaluation where it has been so 
solicited. 



Such mul ti -department teaching situations may be arranged 
administratively through consensual collegial processes 
without the necessity of formal Board action provi ced~t.iut 
the individual holas a board appointment in his/her principal 
Department. In such instances, the individual may use and be 
described in official documents by his/her formal apoointment 
with the secondary program in parenthesis. Example':' 
Associate Professor of Acaaemic Studies (Performance). In 
special situations, and in situations where the individual 
does not hold board appointment in what will be his/her 
principal department, formal Board appointment or Joint 
Appointment shall be required. However, regardless of the 
mode of recognition of the secondary program, no arrangement 
regarding secondary programs and/or Departments shall in and 
of itself impact upon Contractual provisions or requirements. 

To become Chair of a given Department, an individual must 
secure Board appointment in one of the programs of that 
Deaprtment and that program must function as his/her 
principal program while he/she is Chair. Such formal 
programatic appointment may be obtainea simultaneously with 
the formal Board designation which follows the completion of 
the contractual Department Chairperson nomination-selection 
process. 

0. Colleges Without Departments 

In small colleges that do not have departmental structures, 
the College faculty shall elect a Chairperson of the College 
who shall perform the evaluations and related functions 
required by this agreement of the Department Chair. That 
Individual and/or an elected college committee shall oversee 
tne process of scheduling of faculty teaching assignments; 
such assignments shall be subject to review by the Dean under 
the provisions of the Workload article of this Agreement. 
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Library Division Heads 

A library aivision head is a unit mer.ber designated from time 
to tine by the Director of Libraries with subordinate, 
delegated and revokable supervisory duties defined and 
assigned by the Director. 
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ARTICLE XVIII 



SUPPORT SERVICES i FACILITIES 
Support Services 

The University shall, within the limits of Its resources, but 
as a high priority, provide to faculty members and other Unit 
members where appropriate, all normal, traditional & 
reasonable acaaenilc ana professional support services and 
facilities. This shall incluae but not be limited to, office 
space, meeting rooms and/or lounges; equipment, furnishings, 
supplies; secretarial ana typing service; labo ra to ry, 
computer, library ana technical services; internal and 
external mall services; payroll, personnel, and 
f ri ng3-benef 1 t s implementation services; parking; maintenance 
and/or janitorial services; and other appropriate work 
facilities that are clean, wel 1 -1 i ghted , maintained at 
reasonable temperatures, safe and healthful. 

Planning and Implementation 

1. Implementation and coordination of contractually 
guaranteea support services shall be the general 
administrative responsibility of the Associate Vice 
President for Academic Affairs. Support service 
priorities and resources allocated to colleges shall be 
under the residual responsibility of the college Dean. It 
shall be the obi 1 gat Ion of the college Dean, and 
particularly the Assistant Dean In colleges with such a 
position, to see to It that college services are organized 
so as to be actually available to faculty members for 
appropriate professional purposes in pursuit of 
colleglally formulated objectives within the limits of 
available resources. 

2. Each year, the Administration shall Issue an updated 
comprehensive organization chart and a revision of Its 
five year long range plan together with priorities for the 
upcoming year. The list of priorities should specifically 
include goals set by the President. The President agrees 
to discuss and to consult with the MSP prior to making 
his/her final determination for setting annual goals and 
priorities. 

3. Except in emergencies, whenever possible, prior to the 
administration undertaking foreseeable ana consequential 
actions that bear upon support services of importance to 
the faculty, department chairs and librarians, the 

. Associate Vice President for Academic Affairs and/or other 
appropriate University admi ni s trato r ( s) , shall meet and/or 
consult with representatives of the MSP and/or appropriate 
f acul ty /I i brarlan personnel. 
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Pa rki ng 



Within norr.al worki?ig hours during the academic year, the 
Univerity shall allocate and make available in designated 
lots sufficient total parking space to assure all unit 
members a resonably convenient parking space on the 
appropriate campus at the time of the unites normal maximum" 
presence on that particular campus. The specific allocation 
and accompanying regulations shall be made in a Joint 
Memorandum which shall accompany this Agreement. If the 
parking space allocation and/or parking regulations prove 
inadequate or excessive, they shall be promptly adjusted 
tti^^gh subsequent Joint Memorandum or Agreement and, except 
in emergencies, such Joint Memoranda shall be the exclusive 
methoQ of altering arrangements which Impact the contractual 
parking rights of the faculty-librarian unit. 

The Presiaent of the University hereby agrees to take all 
feasible administrative action through the Associate Vice 
President for Acaaemic Affairs and the Vice President for 
Administration to keep these uni t-staff areas free of 
unauthorized vehicles, snow, and any other impediments on 
days that classes and examinations are scheduled. 

No spaces may be reserved for individual bargaining urit 
members without the agreement of the MSP. 

This Article and any subsequent Joint Agreements which may be 
issueo unaer its authority shall supercede all previous 
policies, contractual provisions and memoranda whether or 
not they contain provisions to the contrary. 

Office Space 

Office space designated for department use will be allocated 
by the Chairperson of each department. Such office space 
shall be suitably equipped with a desk, chair, and filing 
cabinet for each full-time faculty member. Wherever 
feasible, and consistent with the academic space needs and 
planning of the appropriate department and college, office 
space shall be assigned to full-time faculty members on a 
continuing basis, from year to yearl Each full-time faculty 
member shall have access to his office from 7:30 A.M. to 9:00 
P.M., Monday to Friday, except for official holidays, 
throughout the academic year. Access at other times may be 
provided by special arrangement. 

Secretarial Servi ces 

All faculty members shall have access to secretarial services 
for the preparation of materials for professional activities 
associatea with University responsibilities including but not 
limited to teaching, research, ana service. Secretarial 
services shall also be provided in appropriate support of 
official Departmental functions. 
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The University's goal shall be to provide secretarial 
services at as low a ratio cf secretaries to faculty members 
V as resources permiu, ana to provide access to v/ora processing 

to all faculty anc librarians in support of appropriate 
professional activities, as resources permit. 

F. Ann^n'ty Services 

The following shall be the open period for unit members who 
have, or wish to have, a supplemental retirement annuity 
arrangement, to make a (new) salary reauction agreement with 
the Iniversity through its Oc.yroll. office: 

1. Agreement maae in February, effective with April check 

2. Agreement made in August, effective with October check. 

3. Agreement made in November, effective with January check. 

(N.B. Unit members are reminded that a new salary 
reduction agreement may be mace only once in a calendar 
year under prevailing tax regulations.) 

No changes can be made in the above except through a Joint 
Memorandum of Agreement between the University and the MSP. 

G. Maintenance of Service Levels 

The obligations imposed by this Article on the University and 
the hSP shall be a part of the continuing obligation to 
bargain, implement and perform in good faith. 



ERIC 
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ARTICLE XIX 
SALARY AiND UTHhiR FINANCIAL BENEFITS 

A- Salary Ao j us tinencs 

1. Effective 9/25/83, a sum equal to five and six-tenths 
percen t of the total full t iine uni t employee equ iva len t 
salary a:nount on that date shall be made available for 
base salciry increases and paid as an "across the board" 
6.0 percent base increase on the elij^ible salary rates of 
all eligible bargaining unit ineiubers effective that date. 

2. Ei;^ctivc 9/3U/b6, a suai equal to six percent of the then 
tCfc3^ full time un i t e'unloyee equivalent sa lary amount , 
sha il be made available for base salary increases. A 6.0 
percent "across the board" increase on the eligible salary 
rates of all eligible bargaining unit members shall be 
calculated and then paid out on base effective that date. 

3. Effective 6/30/85, a sum equal to seven percent of Che 
then total full time unit employee v^quivalent salary 
amount shall be made available for base salary increases. 
A 7.U percent "across the board" increase on the eligible 
salary rates of all eligible bargaining unit members shall 
be calculated and then paid out on base effective that 
date.* 

4. - In the latter two cases (2. and 3.), any residual amount 

of funds made available but not paid out shall be 
calculated and added to the amount to be paid out under 
the provisions of the rank merit target program described 
• below. 

5. In all places where it is used in this Article, "eligible 
bargaining unit members" are those members of the unit on 
the payroll on the date indicated who were also members of 
the unit on the first day of the September pay period in 
the immediately previous fiscal year, and, in the 
exclusive case of the college merit program described 
below, also qualify under the specific provisions of that 
program. [ Fur thecmore , it is understood that in other 
instances whece forms of payment may be authorized under 
specific provisions of this Agreement , addi tional 
eligibility requirements may also be there stated and such 
eligibility requirements do control.] 

In all of Che above, and in all instances, where the 
phrase is utilized below, the phrase "total full time unit 
employee equivalent salary amount" shall be the total 
dollar amount represented by the sum of all full time unit 
employee equivalent annual base salary rates on 

* It Is agreed by the parties that persons hired by the first 
day of the Sept. '84 pay period are eligible for this increase. 
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the payroll on the inaicated dates, specifically including 
the sum of all annual base salary rates being paid to all 
unit n:ei;;bers (including persons temporarily occupying 
"backfillea" positions) on the payroll on the indicated 
date, plus the total of all annualized salary rates being 
paid to all individuals occupying a portion of an 01 
funded position and perforning unit work, as defined and 
regulated in the Performance of bargaining Unit Work 
Article of this Agreement; but specifically excluaing 
persons whose er.pl oyrr.em; is being funded with appropriated 
0 3 ni 0 n ey . 

In all instunc£s where it is used in this Agreement, 
"elicjible salary" is that part of the salary being 
received by a bargaining unit member upon which he/she is 
not proiiibited from receiving contractual increments by 
other provisions of this Agreement. 

6. Effective 4/1/S4 a sum equal to 2% of the then total .full 
time unit employee e.quivalent salary amount shall be made 
available for merit/equity and Distributed as set for-.h 
below under College Merit and the Rank Merit Target 
Progran. Effective 9/30/84 a sum equal to 2.5% of tl'e 
then total full time unit employee equivalent salary 
amount shall be made available for merit/equity ana' 
distributed as set forth below under College Merit and the 
kank Merit Target Program. Effective 6/30/85 a sum equal 
to 2.5« of the then total full time unit employee 
equivalent salary amount shall be maciJ available for 
merit/equity and distributee as set forth below under 
College Merit and the Rank Merit Target Program 

kJ. College Merit: 

1. Base Salary Increases 

a. In the first year of the agreement, effective 4/1/84, a 
sum equal to 1.1 percent of the total full time unit 
employee equivalent salary amount as of that date, 
minus 1.1 percent of the total of all whole or partial 
salary rates ineligible for base salary increase 
through college merit as will have been determined 
under the provisions of that program or by the other 
terms of this Agreement, shall be made available and 
paid into the Distinguished Achievement Award Trust 
Fund where it shall accumulate for two monthly pay 
periods, such accumulation to be utilized under the 
provisions, of the Distinguished Achievement Award 
program described below. Then, effective 6/3/84, 
eligible bargaining unit members shall receive a base 
salary increase of 1.1% of eligible salary as of 4/1/84 
under the provisions of the College Merit Program, as 



described below. 
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In the second year of the Agreement, a sum equal to one 
and five tenths percent of the full time unit employee 
equivalent salary i^meunt on 9/30/84 (but before 
augmentation by the general increase. in A. 2. above), 
minus 1 .5 percent of the total of all whole or partial 
salary rates ineligible for base increase through 
college merit as determined under the provisions of 
that program or the other terms of this Agreement, 
shall be made available and paid into the Distinguished 
Achievement Award Trust Fund where it shall accumulate 
for two monthly pay periods, such accumulation to be 
utilized unae r the pro vi s i on s. o t the Di s ti ngui shed 
Achievement Award program described below. Then, 
effective 11/25/34, eligible bargaining unit members 
shall receive a base sala ry increase of 1.5^ of 
eligible salary as of 9/3U/84 under the provisions of 
the College Merit Program, as Described below. 

In the third year of the Agreement, effective 6/30/85, 
a sum equal to one and five tenths percent of the total 
full time unit employee equivalent salary amount as of 
6/30/85 but before augmentation by the general increase 
in A. 3). above, minus 1.5 percent of the total of all 
whole or partial salary rates ineligible for base 
increase through college merit as determined under the 
provisions of that program or the other terms of this 
Agreeinent, shall be maae available ana paid into the 
Distinguished Achievement Award Trust Fund where it 
shall accumulate for two monthly pay periods, such 
accumulation to be utilized under the provisions of the 
Distinguished Achi e vemen t Awa rd program described 
below. Then, effective 9/1/85, eligible bargaining 
unit members shall receive a base salary increase of 
1.5'a. of eligible salary as of 6/30/85 under the 
provisions of the College Merit Program, as described 
below. 

In a.b. and c. above^ the total of all base increment 
funds subtracted from the initial amounts made 
available on the specified dates because of then 
current full time unit employee equivalents whose 
salaries or portions of whose salaries are ineligible 
for college merit under the provisions of that program 
and or other terms of this Agreement, shall be added, to 
the amount to be made available on the same date under 
the provisions of the rank-merit target program 
described below. 
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2. Evaluation Deadlines 



All Unit: Members will be evaluaCed on Che indicaCed 
i3chedule by che iu Depar Cuienc Cha irper son / Library Divis ion 
Head in accoucJance with che provisions or Chis seccion and 
Che EvaluaCion Article of Chis AgreemenC A copy of che 
evaluations iwade by the Chaiuperson/Ui'v is ion Head (and 
alternative evaluations and rebuttals if any) will be 
forwarded to the appropriate College Dean and Director of 
Libraries in accouaance with the following deadlines: 

CHAlRPEicSUN/LIBIlAllY DIVISION HEAD MERIT EVALUATION DEADLINES 



Unit Member 
Vi tae/Document 
Deadline 

23 April 
23 April Vjti^ 
1 April iVbli 



Cha i r person/ 

Library Uivis ion Head 

Eva lua t ion Dead 1 ine 

7 May, 19«4 

7 May, 198^» 

2U April, 1985 



Evaluation Period 
1 Sept • 82-31 March 83^ 
1 April'83-31 March 84^ 
1 April'8^»-31 March 85^ 



^ Funding, 
^ I'unaing, 
^ Fundin^i, 



1 .a . , above 
1 . b . , above 
i.e. , above 



3. Determination of Satisfactory or Unsatisfactory 
Per f ornance 

By the expiration of each evaluation period, each 
bargaining unit member who was employed in the unit during 
the en tire period under evaluation is expected to file a 
vita form with his/her Department chairperson/division 
head; persons not employed by the University duuinR the 
entire period under evaluation are ineligible for College 
Merit. Persons who fail to file a timely vita evaluation 
form shall NOT be evaluated under the above process, and 
any person who fails to so file shall be deemed to have 
opted J:or consequences identical to a formal finding of 
'•Not Satisfactory'' including the forfeiting of the college 
Merit Increment and consideration for Distinguished 
Achievement Awards. [It shall be the responsibility of 
individuals on leave of absence or sabbatical who wish to 
qualify for the increment to arrange to file the form 
despite their absence; where the leave began prior to 
adoption of this Agreement, the Department Chair/Division 
head shall make a reasonable effort to notify the 
individual. J 
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Because ot Llie Lime of adopLion of this Agreeaisnt, the 
deadline for the unit ojmber to file for the first 
evaluacion period shall be the' sanie date as for the second 
evaluation period (April 23, 1954) • Persons applying for 
College Merit for both periods will therefore file both 
vitas; Cha i rs / Di v i s i on Heads will then write two 
evaluacions fur such persons; one tor each evaluation 

per i od . 

The College Dean shall meet with the Chairperson of each 
Uepartment in the College and the Director* of the Library 
shall meet with each Library Division Head immed ia tely 
fs;£«Llcv;ing receipt of all evaluations. The Dean (Director)' 
a^^^the Cha ir person ( Ui vi s ion Head) wi 11 review all 
evaluations subuiiLLed Luu eacli evaluation period, if the 
Dean (Director) believes a recomniGnda t ion of "Not 
Satisfactory" is called for, s/ne shall then review the 
evaluation of the individual in question with the Chair of 
the College (Librarian) Personnel Committee. (At the 
reques c of ei theV , the Department Chair (Division Head) 
may be called in again to clarify matters in his/her 
evaluation, if necessary.) If the Chair of the College 
(Library) Personnel CoLnniiutee agrees with the Dean's 
(Director's) recommend a tion of "Not Satisfactory," the 
individual in question will be deemed "Not Satisfactory". 
If the Chair of the College (Librarian) Personnel 
Committee and Che Dean (Director) cannot agree on such 
recoaimendat:ioh(s) , they will ask another previously 
selected member of the College (Library) Personnel 
Committee to join them to make a recoiumcnda t i on by 
majority vote for such individual(s) concern i ng whom 
disagreement exists. 

Department cha irs/ library division heads forward their 
personal vitae to their college dean or to the Director of 
.Libraries. The review process for department chairs and 
library division heads shall be the same as that followed 
for other unit members, i.e. in the event of a finding of 
"Not Satisfactory" , Che chairperson of the college / 1 ibrary 
personnel committee shall be called in to meet with the 
respective college dean or the Director of Libraries. 

The college dean (Library Director) shall forward Che 
names of all Unit members in their college or Che library 
who received a "Not Satisfactory" Recommendation or who 
failed to participate in each distinct eva luaC ion-mer ic 
process Co che Vice PresidenC for Academic Affairs; these 
named individuals shall not receive a College MeriC Award 
for that process. All others, i.e., those who received a 
"SaCisfac ory" recommenda C ion , shall receive a College 
MeriC bas*^ Award. A copy of Che lisC of those who will 
not receive a College MeriC base increment award shal 1 be 
available in Deans' Uffices for examination by unit 
members and copies shall be sent automatically by each 
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Dean Co che iMSP Execucive Director and Che MSP 
Chairperson. Once chis process is conapleced, and che 
n^ir.^es o^ eligible unic mt^inbers esCablished, che 
appuopriaCe increa\enc shall oe paid Co such uier.bers on 
Cheir eligioLe salary etfeccive as indicaCed herein. 

UeLeriiiinaCiori of Uis C inguished AchievemenC PvecogniCion 
Awards: Cash bonus Honoraria and Professional Developinenc 
Re iinbur seinenc GranCs . 

Tne evaiuacion processes described above shall also be Che 
basis of and the occasion tor Che awarding of College and 
Liepu r Li.ienLa L Lii s L in^u ished Ach i evcj;uen L Recojin i L i on Av/a rds • 

a. Uepar Lmencal Uis c ingu ished AchieveinenC RecogniCion 
Awards 

Fifcy percent of che funds diverted Co Che CrusC fund 
created for tnis purpose, as described above and below, 
shall be allocated to Uepar tiuenCs (including che 
library as a whole) in chaC proportion which Cheir 
members ' Cotal salaries bear Co Che total full time 
unic employee equivalenc salary ainounc. Each year, 
Uepar tmenca I L)i s C ingu ished Acli 1 eveinenC Awards in the 
form of Professional Develop^ienc Reimbursement GranCs 
shall be awarded in recognicion of significanc 
accomplishment and/or professional development in 
teachinij, service, and/or research during the period 
under evaluation and Co encourage furcher professional 
deveLupiiient activity of importance to the Department. 
(Chairs are encouraged Co consulc wich UeparCmenC 
Personnel or other appropriate committees in 
formulating Cheir recommenda C ions and in defining 
Lie pa r tmen ta I goals and objectives lor recogn i t ion in 
Chis program.) When Chairs and Deans meet Co review 
evaluations in connection wich College Meric base 
increments, above, they shall also make final decision 
as to the awarding of such Departmental Reimbursement 
Grants to eligible, evaluated DeparCmenC members . 

The parCies expect Deans and Chairs Co reach agreemenC 
a leer appropriate discuss ion and Co joincly award Che 
department a 1 allocation. However , if Che re remn ins a 
porCion of a DeparcmenCal allocation about which a Dean 
and Chair are noC able to reach agreement after a 
reasonable efforC, Che amount in conCroversy shall be 
divided and each shall allocaCe one half to member(s) 
of Che DeparCmenC. Chairs may receive a'portion of 
the i r Depa r tiiien t ' s grants . Amounts awarded as 
Depar tmen ta I Re imbur semen t Grants (or College 
Reimbursement Grants, below) will be retained and 
reserved on behalf of the individual recipient in a 
"sub-account"' (formal or informal) within the Trust 
Fund for up to three full academic-fiscal years after 
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Che daCe on v;hich Che granC is officially awarded, and 
may be utilized by Che recipieiiC for re iu^burseaienc of 
an a pprcpr ia CO proljss ional dsvelooincnc expendiCure 
during tihaC pLiciod. Inaivlduai GranLs may range from 
$75 Co $500, Individuals (aay be awarded ;nore Chan one 
granC but Che coLal of all Uepar Ciaencal Re iinbursen^en C 
Grands awarded Lo one individual in any award year may 
noL exceed $75U. Library tunas shall be allocaCed as 
sec t'oL' Ch in c • below • 



b. College Distinguished AchievenienL Recognition Awards? 

'^^iity perconC or Che funds diverCed each year Co Che 
Lr us c fund crea ced. for ch i s pur|)ose , as described a bove 
and below, shall be allocaced Co Colleges (including 
Che liorary) in chac propOuCion which Cheir number of 
unic members bears Co Che number of members in Che 
CoCal unic, ^Afcer reviewing evaluaCions and meecing 
wich DeparCmenc Chairs as described above, Che College 
Dean in his/her sole accideaiic j udger.ienc-'*' shall award 
chese funds as College Uis Cinguished Ach ievemenC 
Kecogn i C ion Awa rus e i die r in Che form of Clash bonus 
Honorar ia or as College Professional DevelopmenC 
Re iuibursemen C GranCs or in any combinaCion of Che Cwo, 
in recognicion of ouCscanding achievemenC by uniC 
members in Ceacliing or service or research or any 
combinaCion Chereof during Che evaluaCion period. Such 
awards may range from .*t;333.33 Co $1,000 buC Che CoCal 
of all College UisCingushed Achi cvei.ien c Recognicion 
Awards Co one individual in any award year may noC 
exceed .^1000. 

• c. Library DisCinguished Ach i evemen c Awards 

All library funds received under a. and b. above shall 
be awarded by the Direccor of Libraries in his or her 
sole academic and prof ess i ona 1 j udgmen c a f Cer 
consultation wich division heads, in recognicion of 
ouCstanding professional accomplishment. Such awards 
may be given as cash honoraria and/or professional 
development grancs. Library awards may range from $250 
to $1,000 in any given year. 

^ Provided chaC, the research con cr ibucions of University 
Professors mus t be recognized. 

# The College and Deparcmencal programs are separate and 
individuals may receive awards under both programs in accordance 
with the provis ons of each . 
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C. Ninimum and Maximum Salary Rates 
K Faculty-Librarian Schedules 



FACULTY RANK 


LEVEL 


AFTER 
9/25/83 


AFTER 
9/30/84 


AFTER 
6/30/85 


Instructor 


Ml ni mum 
Max 1 mum 


1 6 ,800 
27,739 


1 7 ,800 
29,403 


1 9 ,2U0 
31 ,462 


Assistant Professor 


Mi n i mum 
Maximum 


21 ,263 
32.938 


22 ,857 
34,91 5 


24,800 
37,359 


Associate Professor 


Minimum 
Maximum 


27,983 
38,985 


2 9 ,662 
41 ,324 


31 ,738 
44,21 6 


Full Professor 


M i n i m u m 
Maximum 


32 ,000 
46,361 


33 ,920 
49,143 


36,803 
52,583 



NOTE: 1 983-64 minir;iums apply only to indicated faculty who have 
been at the University for one acaaemic year (or to indicated 
librarians v/ho have been at the University for one calendar 
year); however, subsequent year minimuiTis apply to all unit 
members within indicated categories. Minimums for instructors 
shall be pro-rated for Lecturers as such miniinums prevail at the 
beginning of the Lecturer's semester or academic year 
contractual period. 



LIBRARIAN 


RANK 


LEVEL 


AFTER 
9/25/83 


AFTER 
9/30/84 


AFTER 
6/30/85 


Li brarian 


I 


Mi nimum 
Maximum 


1 6,800 
27,739 


1 7 ,800 
29,403 


1 9,200 
31 ,462 


Librarian 


II 


Minimum 
Maxi mum 


21 ,065 
32,938 


22,645 
34,91 5 


24,800 
37,359 


Librarian 


III 


Mi nimum 
Maximum 


25,124 
38,985 


29,158 
41 ,324 


31 ,738 
44,216 


Librarian 


IV + 


Mi nimum 
Maxi mum 


32 ,000 
46,361 


33,920 
49,143 


36,803 
52,583 



Existing Librarian Assistant(s) shall be reclassified as 
Librarian Associate(s ); the rank of Librarian Assistant shall be 
abolished. No additional person may be hired or transferred to 
Librar-i a n Associ ate . 

Lib. Associate^ Maximum 20,459 21,993 23,863 



^ + Applies to Librarian lY with DLS only. Minimum for all other 

Librarians IV are the -indicated amounts minus ten percent. 
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2. Exception For New Hires 

The maximum salary levels stated in the above table may be 
exceeded by up to 1 5i when the initial salary is 
established for a nev/ member joining the University if, in 
the judgment of the appointing authorities, the individual 
possesses critical needed skills, the lack of which will 
seri ousl y i nterf ere wi th Uni versi ty pro gress toward its 
goals, and if the higher salary range is essential in the 
recruiting of the individual. Individuals so hired shall 
be ineligible for additional salary adjustments until such 
,^*^time as their salaries are below the adjusted maxima of 
•*J^hit ranks. [Hov/ever, such individuals may apply under 
the relevant provisions of the Uni versi ty Sa la ry Re view 
Merit Recognition program to stabilize or increase their 
salary rate above the maximum under the provisions, 
conditions and restrictions of that program.] The number 
of such new hire exception appointments shall not exceed 
two percent (2%) of the Unit membership in any one fiscal 
year. Vihenever a salary offer is made to an individual 
under this provision, notice of same shall be provided by 
the Vice President for Academic Affairs to the MSP through 
its Executive Director. 



3. Exception for Salary Review 

See the provisions of the Salary Review section below. 

D. Contractual Educational Needs 



1 . Fundi ng 

a. Effective 6/26/83 a sum equal to one percent of the 
total full time unit employee equivalent salary amount 
on that date shall be made available for Contractual 
Educational Needs. 

b. Effective 7/1/84 a sum equal to one percent of the 
total full time unit employee equivalent salary amount 
on that date shall be made available for Contractual 
Educa ti onal Neeas. 



c. Effective 6/30/85 a sum equal to one percent of the 
total full time unit employee equivalent salary amount 
on that date, subsequent to its augmentation by all 
other contractual increases payable effective that 
date, shall be made available for Contractual 
Educational Needs. 



2. Distribution 

a. College and Departmental Distinguished Achievement 
Recognition Awards Trust Fund 

e 

145 

o 

ERIC 



1 :^ft 



In each of the three years, a portion of the 
Contractual Educational f;eeds ( '*one percent" funds) 
shall be paid upon receipt into the College and 
Departmental Distinguished Achievement Awards Trust 
Fund ana utilized as describea above. The amount so 
made available to the Distinguished Achievement Awards 
Trust Fund shall be 50^*^ of the "one percent" funds 
minus the percentage of "one percent" funds which is 
equalled by the money made available f or. Di s ti ngui shed 
Achei e venen t Awarcs through deferral of payment of the 
College herit base increments as set forth above. In 
each year, =ill reniaininc "one percent" funds shall be 
utilizea tor per capita grams, described below. 

Per Capita Educational fieeds--Reimbursement Grants. 

The resulting percentage of the "one percent" 
Contractual Educational Needs Funds shall be allocated 
to unit mer::bers on the basis of flat dollar amount per 
capita educational neeas- -reimbursement grants to be 
made available for the individual priorities of each 
and every unit member who is in gooa standing on 
December 31 , who has been employed full time since the 
beginning of the academic year ana who is expected to 
be employed full time and in the unit for the balance 
of the acaaemic year. In the first year of the 
contract, new hires have until April 20, 1984 to 
establish good standing. [In any year, members on 
leave of absence without pay who are otherwise eligible 
shall HOT be included unless they choose to, and 
undertake to, maintain good standing within the Unit 
during the period of leave.] In the 2nd «ind 3rd years. 
Final Lists of members in good standing shall be 
established and transmitted by January 31.] 

If in any Contractual year, appropriate funds are not 
made available to the University in time to permit 
their orderly distribution, they shall, upon receipt, 
be paid into a Special "1%" University Trust Fund and 
distributed later on a schedule to oe mutually agreed 
upon. In all contractual years, the per capita amount 
shall be determined by taking the total of all funds 
provided for per capita reimburse^nen t and dividing it 
by the number of unit members who meet the above 
eligibility and good standing standards. Amounts 
forfeited by ineligible unit members and/or members not 
in good standing [Cf. Adaendum In Settlement of the 
Statutorily Based Contractual Agency Fee Obligation] on 
December 31 (June 30,1983 in the first year only) are 
to be added to the amount divided among eligible 
members in good standing.] 
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Furthermore, amounts, If any, not clairred or 
"encunibere a" by eligible unit members by February 1 
(hay 1st in the first year), or such otnor aat6(s) as 
may be set by subsequent Joint Memoranaun o:'' aree-i^rit., 
shall be added to- the per capita amount ava-; oie 
all eligible unit menbers 1n good stanring n - 
claims filed by February 1st (May 1st in tr : r: 
year), the mathematical process being -^pec j i 
necessary until all funds are offset by the .alid 
claims of eligible unit members in good standing. 
[Thus eligible unit members in good standing with 
extensive reimbursement claims should file such claims 
^ijfih in a timely manner even when they exceed Initial 
estimates of the per capita amount,] 

Any amounts resulting from allocated and/or encumbered 
per capita reimbursement funds not being claimed by 
June 15th (or such other date as may be subsequently 
set by Joirtt Memorandum of Agreement), and all other 
technical residue, if any, which exists on that date 
shall be placea into the Distinguished Achievement 
Recognition Awaras Trust Fund and utilized in the next 
such process . 

2. Expenditure of Per Capita Educational Needs and 

Professional Development Reimbursement Grants Awarded From 
the Distinguished Achievement Awards Trust Fund 

Individuals who receive reimbursement grants from the 
above may utilize them to seek reimbursement for amounts 
expendea on travel and other expenses for professional 
meetings, seminars, wo rk shops, research and the like; page 
publication charges, typing, duplicating and other 
publication and research related costs; tuition expenses 
and/or associated travel expenses for Unit members seeking 
to improve their academic credentials in their present 
field or in a new field of importance to the University; 
off campus library use fees; dues for professional 
journals and/or society memberships; and other appropriate 
expenses acceptable under established practice and/or 
which contribute to professional development. 

Professional Development Reimbursement Grants Awarded from 
the Distinguished Achievement Recognition Awards Trust 
Fund may be subject to some additional reasonable 
restrictions by the Vice President for academic Affairs to 
assure their use for professional development purposes. 

All reimbursements relating to the above expenditures will 
. be made through the established process for expending 
state appropriated funas and subject to the usual controls 
thereof. 
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University Rank-Merit Salary Adjustment 

The parties ayree that among 'university faculty and 
librarians, the most significant nor.'^ial mode of recognition 
of long run me ri tor i ou s ^accomp 1 i shnien t is achievement of 
higher rank. Therefore, the parties agree to the following, 
program of salary adjustn^ent to insure that achievement of" 
each higher rank coninciaes in equitable fashion with a 
minimum salary level, both initially ana through time. 

1. Initial Promotion Rank-Merit Increments 

The University shall continue to fund initial promotion 
rank-merit increments such that the level of this funding 
shall be a specific flat amount of money for promotion to 
each of the various ranks and the average award for all 
types of promotions considered to ge the r^shal 1 be 7 to Q% 
of the averageunit members salary for promotions going 
into effect in fall cf 1984, 8-9'« for fall of 1 985 and 
9-10% for 1986 and thereafter. In any year that resources 
do not permit immeaiate payment, the increments shall be a 
debt against future approprMate funds. Individuals 
promoted shall receive either the promotion incre-ner.t or 
shall be moved up to the appropriate established minimum 
for their new rank, whichever is greater. 

The University agrees that it shall continue to make 
promotions at all ranks (and under the grandfather 
clauses) over the life of this Agreement in an overall 
number which shall approximate the rate of promotions 
which has prevailed since the merger that created the 
University. This obligation is undertaken to assure a 
reasonable number of promotions of tenured unit members 
and shall not be interpreted in any manner whatsoever to 
obligate the university to grant promotions which carry 
simultaneous tenure. 

2. Subsequent Increments: Rank-Merit Target Program 

This program of supplemental increments shall begin in the 
1983-84 academic year and continue thereafter unless 
changed in subsequent agreements. In each year there 
shall be a target figure for each of the three 
Professorial ranks which shall be the average salary for 
the particular professorial rank at the University cn the 
date the increment is to be effective. In each year, the 
total of all funos available for distribution in the 
program shall be divided by the total salary of all 
eligible tenured individuals in the professorial ranks 
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c. Persons regardless of rank, who achieve the distinction 
of obtaining a terninal creaential in a critical area 
where such credentials are generally recognized to be 
extrejTiely scarce in comparison to the oernand. 

Such persons may apply on the grounds that the receipt 
of the credential has produced a sudaen raaical 
alteration in their personal situation. 

d. Persons who submit resignations because of salarv 
i naaequacy . 

Persons. Qt hny rank, including per<tons who are below 
their rank target figure, who'believe nonetheless that 
their level of distinction, creaentials and 
acccmpl i srimen t: in their acacomic area (i.e. their 
personal "n;arket value") is so out of line with their 
salary that they cannot wait for incremental adjustment 
. through tii^e and who submit with their application for 
review a legally binding letter of resignation 
effective at the end of the academic year and revokable 
only by mutual consent of the individual and the 
Un i versi ty . 

Salary Review Process 

a. Process 'for Determining Whether or Not Review Shall 
Take Place 

Individuals apply for Salary Review through and 
simultaneously with the promotion process. 
Applications shall include full documentation as to 
career achievements, salary history including current 
salary level, a written statement setting forth the 
individual's argument for review and augmentation, and 
any other appropriate material in support of the 
claim. After considering promotions and tenure, the 
various recommending authorities in the promotion and 
tenure process shall consider applications for salary 
review and shall make a positive or negative 
recommenaation as to whether or not a Salary Review 
soems warranted. [In the first year of the Agreement 
only, application shall be made by April 20th with 
notice to the College Dean and the Vice President for 
Academic Affairs; since the early stages of the 
promotion process will have already occured at the time 
this Agreement is adopted, the requirement of 
recomm-indations by the Department Personnel Committee 
and he College Personnel Committee will be waived for 
this year only.] The President of the University, 
after reviewing the recommendations of the recommending 
authcirities below him shall decide to recommend or not 
recommend a Salary Review by a Salary Review Panel. 
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University Salary Review fieri t Recognition 

Salary review shall be a long run University Merit process 
that permits aajustment of an individual faculty oienb^rs 
s a 1 a ry . 

1 . Avai 1 abi 1 i ty 

It shall bo available in the following situations: 

a. At Or Above Target Figure 

At tho tinie the program goos into effect. Assistant, 
Associate or Full Professors who are at or above the 
target figure at that tine are el-aible to apply if 
they have nel d their ranK for at least three years. 

Assistant, Associate, or Full Professors who are 
initially below their rank target figure become 
eligible to apply for salary rsviev/ during the next 
review cycle which follows the time when they first 
reach or exceea the target for their rank and'shi?.il 
remain eligible for such consideration, under thu- 
provisions of this article, while at that rank. 

In both instances, such individuals inay seek -eview on 
the grounds that the level of meritorious academic 
distinction they have achieved based upon their current 
and continuing level of achievement, their career-long 
record of accomplishment and/or their "personal market 
value based upon the salaries paid for individuals of 
their level of accomplishment in their particular 
academic areas at comparable universities is not 
reflected in their salary rate and that therefore, an 
increase is warranted. Since promotion is the 
recommended method for improving one's professional 
academic position, there shall be a presumption against 
salary review applications from contractually 
proniotable individuals. Since at the Full Professor 
rank, applications shall claim a "level of distinction 
and "value" such as to justify an increase to a point 
beyond the target figure, (which is expected to be at 
or near the national average salary for Professors at 
all Class 1 doctoral granting universities), they shall 
therefore be very carefully evaluated In light of 
conditions, standards and salary rates at universities 
of quality across the nation. 

b. Persons hired under the exception for new hires 

Such persons who have been members of the unit for at 
least one year but no more than three years, may apply 
on the grounds that the special considerations which 
led to their hiring above rank maximum continue to 
prevail and should be given stability. 
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c. Persons regardless of rank, who achieve the distinction 
of obtaining a terninal credential in a critical area 
where such credentials are generally recognized to be 
extreinely scarce in comparison to the o em and. 

Such persons may apply on the grounds that the receipt 
of the credential has produced a sudaen radical 
alteration in their personal situation. 

d. Persons who submit resignations because of salarv 
inadequacy. 



Persons. at rtny rank, including per<tcns who are below 
their rank target figure, who'believe nonetheless that 
their level of distinction, credentials and 
acccmp 1 i s iir^en t: in their acaciorriic area (i.e. their 
personal "rr.arket value") is so out of line with their 
salary that they cannot wait for incremental adjustment 
. through tii^e and who submit with their application for 
review a legally binding letter of resignation 
effective at the end of the academic year and revokable 
only by mutual consent of the individual and the 
Un i versi ty . 

2. Salary Review Process 

a. Process 'for Determining Whether or Not Review Shall 
Take Place 

Individuals apply for Salary Review through and 
simultaneously with the promotion process. 
Applications shall include full documentation as to 
career achievements, salary history including current 
salary level, a written statement setting forth the 
individual's argument for review and augmentation, and 
any other appropriate material in support of the 
claim. After considering promotions and tenure, the 
various recommending authorities in the promotion and 
tenure process shall consider applications for salary 
review and shall make a positive or negative 
recommenaation as to whether or not a Salary Review 
soems warranted. [In the first year of the Agreement 
only, application shall be made by April 20th with 
notice to the College Dean and the Vice President for 
Academic Affairs; since the early stages of the 
promotion process will have already occured at the time 
this Agreement is adopted, the requirement of 
recomm-indations by the Department Personnel Committee 
and he College Personnel Committee will be waived for 
this year only.] The President of the University, 
after reviewing the recommendations of the recommending 
authcirities below him shall decide to recommend or not 
recommend a Salary Review by a Salary Review Panel. 
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Sal ary Re vi ev/ Panel 



If he so recomnencs, the natter shall go before a 
Salary Review Panel: a faculty member or acacienic 
administrator from this or another University appointed 
by the President of the University, a faculty member or 
academic administrator fron this or another University 
appointed by the MSP, and a faculty member or academic 
administrator from another university selected by the 
first two. If the panel believes an inaiviaual's 
current salary level is adequate, they shall recommend 
no change. If they believe it is inaaequate, tney 
shall recommend c.n app^^opriate increment. If the 
existing salary is below rank maxlnium, they may 
recommend an increment (normally in the approximate 
size of a promotion increment) that does not produce a 
salary in excess of rank maximum which shall go on base 
without time limit, and/o r , they may recommend an 
appropriate temporary Increment which may produce a 
salary as higri as rank maximum plus 2C^, but which 
shall go on oase for a three year period only. [That 
part of such individuals* salary which is a temporary 
ifiorement, be it above or below maximum, shall not be 
eligible salary unaer the provisions of this Agreement, 
although the funds represented by such Increments shall 
be a part of the total full time unit employee 
equivalent salary amount, for this latter type of 
increment, at the end of three years, the individual's 
base salary shall be reduced by the amount of such 
temporary salary review increment, provided that, the 
increment, or a lesser one or a greater one (though not 
exceeding rank maximum plus 20^) may be renewed, but 
only through another Salary Review process with a 
po s i ti ve ou tcome . 

The panel recommendation shall go to the President who 
shall review it, and send his recommendation (accept, 
reject, something in between) to the Board of Trustees. 

If a panel fails to recommend an increment it need not 
give reasons. If it does recommend an increment, it 
shall indicate in a brief written statement what 
considerations led to its decision. The panel shall 
make sys temati c comparisons and sustain claims for 
sala'^es above the rank averages only when justified by 
broa egional or national practice. ( Demons tr a ti on 
that some particular individual at the University of 
Lowell or elsewhere with arguably inferior 
qualifications is receiving a higher salary than the 
applicant shall not in and of itself justify augmenting 
the applicant's salary). The panel shall also consider 
the actions of previous Salary Reivew Panels. It shall 
be permissible for the panel to arrange to confer with 
the President, or vice ve^sa, but either the President 
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or the psnel may decline to participate in such 
conferences. 

In any given year, there shall be one panel per 
applicant, or one panel for all applicants or any 
combination of panels and applicants as the President 
of the University, 1n his sole ciscretion, shall deeiri 
advisable. 

c. Grievances 

The :iSP may grieve what it believes to be siariificant 
procedural violations only. Decisions of lower level 
recommending authorities and decisions of Salary 
Review panels shall not be grievable. DecisioriS by 
the President and the Boara shall be exercises of 
acaaemic juagnent and grievable only to the extent the 
Agreement permits in such instances. (It is 
specifically unaerstood that Presidential judgr.ents 
arising fron the need to adjust av/ards to fit 
available funcs are a form of academic judgment.) 

3. Limitations on Salaries Above Maximum 

Increments awarded through the Exception for M?w Hires 
and the Salary Review Individual Merit Recognition 
Process may, for a period of time, produce salary rates 
above the Rank maximums listed previously In this 
Article. however, the total number of unit members who 
shall, at any given time, and for whatever reason, 
receive salaries above the maximum rank levels stated In 
this Agreement shall not exceed five percent of the unit. 

[Individuals who received University Merit Awards under 
the process in the previous Agreement Which put them 
above rank maximum shall be permitted to continue to 
retain on base the dollar amount above maximum 
represented by such awards, notwithstanding the maximums 
in the schedule in C. above, but such above-maximum 
amount shall not be eligible salary as defined elsewhere 
in this Agreement.] 

4. Limitation on Application 

No person may apply for salary review more than once 
every three years under category a. above, regardless of 
the results of previous applications. Application under 
b. may occur once during the specified initial period and 
if granted, re-application may occur once every three 
years as long as renewal occurs. Application under c. 
may occur once for each critical credential at issue. 
Application under d. may occur in any vear when the 
conditions there set forth are met. In all instances, 
increments awarded are subject to available funds. 
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5. Funding for Increnients 



On Septeniber 30, lSi<4 base increnont funas equal to .375 
percent of the total full time unit eniployec- equivalent 
salary amount as of that date, prior to augnentaticn bv 
othor increases peyable on th.it date, snail be nade 
available for " t eriOO ra ry incrornents payable uncer Salary 
fievieiv program. On June 30, 1985 base increment funds 
equal to .375 percent of the total full tine unit employee 
equivalent salary anvount as of that date, prior' to 
augrnenta ti on by other increases pavable on that date, 
shall be mace availaole rzr ter.po ra ry " increr-ients payable 
unaer the Salary keview pron-ri:.- . Awarded increases shall ^ 
take effect at the discretion of the President of the 
University. The funds nerein provided may be aucnented 
v/ith other availaole 01 funds by the Presiaent, in his 
discretion where such action is not in conflict with this 
Agreement, and utilizt-d for "tempore ry *' or '^non-temporary" 
increments. Any payout residuals produced by this 
Agreement in any fiscal year not otherwise allocated by 
its specific provisions, also shall be utilized for this 
purpose . 

G. Salary Adjustnent for Individuals on Leave and Temporary 
Part-Time Status 

The following provisions control and supercede any prior 
policy to the contrary, if any. 

1. Individuals on Sabbatical Leave 

Individuals v/ho are on sabbatical leave during some part 
of an evaluation period which falls within the auration of 
this Agreement are entitled to share in all annual salary 
rate adjustments provided therein for which they would be 
eligible had they not been on sabbatical leave. ^ Such 
members will be evaluated for their research, publication, 
and service achievements for the whole of the appropriate 
evaluation period and will be evaluatea for their 
instructional effectiveness only during that portion of 
the evaluation period when they were not on sabbatical 
leave. It is understood that actual salary adjustment 
payments will be in accordance with established sabbatical 
leave payment. 

2. Individuals on Leave Without pay 

a. Non-Merit Salary ka te Adj ustments 

Indi^'idual s on leave without pay shall have their 
annual salary rates adjusted accoraing to the 
provisions of this Agreement as if they were 
continuously employee and not on leave. However, any 
such adjustments shall not become effective until an 
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■inaividual has been reinstated to the University 
payrol 1 . 

b. Merit Salary Rate Adjustments 

Individuals on leave without pay curing sorr.e part of an 
evaluation perioa which falls within the duration of 
this Agreement may be declared eligible for part or all 
of the i.ierit salary annual rate ad j ustfr;en ts provided 
therein if the leave activity is consonant with the 
purpose for which sabbatical leave nay be granted. 

4^ Declaration of sucn eli^ioility shalTbe a C the sole 

-'^^ discretion of the Prero'rienz. 

If an individual is declared eligible for rnerit, he or 
she Kiust be evaluated tnrough ihe normal process for 
the appropriate evaluation period(s). Such an 
i ndi yi dual wi 1 1 be evaluated for his or her research, 
publication, and service achievements for the whole of 
the appropriate evaluation perioa and will be evaluated 
for his or her instructional effectiveness only during 
that portion of the evaluation period when he or she 
was not on leave. 

In order to qualify for part or all of the merit 
provisions of this Agreement, an individual who has 
been on leave of absence without pay during part or all 
of an evaluation period herein prescribed must apply 
for merit consideration through the Vice President for 
Academic Affairs to the Presiaent and must include with 
his or her application a summary of professional leave 
activities. 

The decision of the President concerning merit 
eligibility for an inaividual on leave without pay is 
not subject to the grievance provisions of Article VIII 
of this Agreement, and accoraingly no grievance may be 
filed relative to such a decision. 



3. Individuals Temporarily On Less Than Full Time Status 

Individuals who are temporarily on less than full-time 
status as a result of a "buy '^wt" arrangement which has 
been approved under provisvo^n^ of this Agreement for the 
exclusive purpose of pursu^Bt? ^tnolarly activities funded 
by external agencies through tfc§ University of Lowell are 
entitled to share in all salary rate adjustments provided 
by this Agreement for which they would be eligible if they 
..were^on full-time status. Such members will be evaluated 
for their research, publication and service achievements 
for the whole of the appropriate evaluation period and 
will be evaluated for their instructional effectiveness 
only during that portion of the evaluation period when 
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they teach. It is understood that the actual salary 
•adjustnents which are naae for the D'?rioo of less than 
fjll-tir.ie status will be in accorcar'ce with the 
individual's percent of reauction from full-time status. 

Other Unit rei-bers who are Granted temporary part tirne 
status by the Eoard of Trustees shall collect pro-rated 
salary increases aurino tho period of temporary part tine 
employment ana shell be eligible co collect all full rate 
increases when full tin;e status is resumed. Wher'^ the 
period of part-tine employnent is part of an evaluation 
period for rnerit, it shall be treated as a partial leave 
of absence ana the individual nay oe declared eliqibl% for 
all or part of the merit increase under the terms'of 2 b 
above . 

H. Grievances 

It is understood that all processes of College Merit 
recorp.menaations and av.aras, oase increments and Distinguished 
Achieveuent Recognition Awards; 2) University Salary Review 
f^ierit recommenaati ons and awards except as specifically 
indicated above; 3) allocation of Contractual Educational 
needs funas; and 4) University Professorship and University 
Scholar recommendations and awards made under the relevant 
provisions of the l:orkload Article are not subject to thp 
Grievance Procedure of this Agreement. Ho individual Unit 
member may file a grievance related to any of the above four 
categories. However, in the case of an alleced failure to 
follow procedures of this Agreement which significantly 
affects an entire Department or College, or in the case of an 
alleged failure to follow procedures of this Agreement which 
significantly affects an indiviaual aaversely in a capricious 
manner, the MSP, through its Executive Director, may ipile a 
limited grievance concerning procedure only, on behalf of a 
department or departments, a college or colleges, and/or an 
indiviaual or individuals. 
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ARTICLE XX 
SUPPL Ef-:E;>.'TAL BES'EFITS 



A. Paid Leaves of Absence 
1 . Si ck Leave 

a. All Unit nenibers shall be entitled to ten (10) days 
sick leave for eacn acaaeniic year of service. All 
librarians employea to wori; a tv/elve (12) month work 
year shall be entitled to fifteen (15) days of sick 
leave for each year of service. Sick leave will accrue 
monthly, according zo parts i,ii, and iii below, for ' 
each payroll month served from date of hire. 

(1) In the case of every r.ienber of the bargainir.g Unit 
entitled to ten (10) days of sick leave, accrual 
will be at th? rats of one and one ninth (1 1/9) 
day fof each payroli irionth of employment, and 

(2) In the case of every member of the bargaining 'Jnit 
entitled to fifteen (IS) days of sick leave," 
accrual will be at the late of one and on 5-qL.;.rter 
(1 1/4) day for each payroll Month of enip ) o} "lent . 

(3) A Lecturer otherwise entitled to benefits also 
shall be granted sick leave credits in the same 
proportion that his/her part-time service bears to 
full-time service. 

A renewal contract will be deemed. a continuation of 
. service. Credits for periods of less than one month's 

employment with pay shall not be allowed. 

b. Sick leave shall be granted to a Unit member only under 
the following conditions: 

(1) When he or shu is incapacitated for the performance 
of his or her duties by sickness or injury; 

(2) When through exposure to contagious disease the 
presence of the Unit member while performina his or 
her duty would jeopardize the health of others; 

(3) In the case of serious illness of the spouse, 
child, parent of the Unit member or of a person 
living in the immediate household of the Unit 
member. 
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It IS agreea that established practice shall be 
contincec; as to the fcllc'lng: calculatinc the nu-nber 
of days per week that a faculty rienber taki'na sick 
leave will be charcjed; non-allocation of sick leave 
credit during sabbatical leave; and pernittinc or 
restricting the use of sick le?.vs and/or the sick leave 
bank in connection with (iii) inmediately above.* 

c. Notification of any absence for the purposes set forth 
in subsection A.l.b. of this Article shall be given by 
the Unit meniber concerned to the President or his 
designee as early as posiiibic- c T: the first day" of such 
absence. If such noti ; icsti on i; not rr.aae, such 
absence may, at the discretion of the President or his 
designee, be deemed ^n unpaid leave of absence. For 
any period of aDsor.ce on account of sickness, the 
President or his designee may require, for the purpose 
or additional evidence only, a physician's certificate 
for the necessity of such absence. If such certificate 
is not filed \/ithin seven (7) calendar days after a 
request therefore, such absence may be deemed, at the 
discretion of the President or his designee, to be an 
unpaidleaveofabsence. 

Where an individual has provided the physician's 
certificate as described above and his/her illness 
continues for at least an entire monthly pay period, 
the President of the University (and not a designee) 
may condition the granting of further sick leave (or 
the use of the sick leave bank) upon the individuaT's 
submitting to examination by a physician of the 
University's choosing at its expense, at a place and 
time reasonably convenient to the unit member. If 
there is a conflict bweteen the member's physician and 
the Uni versity '-i physician, the dispute shall be 
promptly settled by a physician agreed upon jointly by 
the University and the MSP/I-iTA, cost to be born jointly 
by the University and the member. If this third 
physician concludes that the individual is not too sick 
to work, no futher sick leave will be granted nor need 
it be further granted if the individual is clearly 
being uncooperative or evasive. 

d. Sick leave not used in any year may be accumulated. 

e. The previously established Sick Leave Bar;!', shall 
continue to be maintained for the benefit of all those 
Unit members who shall have chosen, pursuant to the 
terir. , of this Agreement, to be members thereof. 
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Within thirty (30) days after the effective date of 
this Agreer.ent or. in the case of any Unit member first 
employea a.ter such date, then on or before the date on 
whicn such Unit ir.eii-.ber is first entitled to personal 
sick leave, a Unit nember nay becor.e a r.ieniber of the 
Sick Leave Bank by assigning one (1) day of his or her 
accumulated personal sick leave to the Bank Forms for 
this purpose shall be made available to Unit nenbers in 
the Personnel Office. 
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During the term of this Agreement, a Unit member who 
not a member of the Sick Leave Sank mav become so by 
assigning to the bank, during the month of September 
one (1) day of his or her accumulated personal sick 
leave. 

Uo Unit member shall be entitled to become a member of 
the Sick L^ave Bank except as hereinbefore proviced. 

The Director of Personnel shall maintain a Sick Leave 
Bank Register which shall provide a membership listing 
and the number of Sick Leave days accumulated in the 
Baiik. 

Five (5) days after the exhaustion of his or her 
accumulated paid leave a member of the Sick Leave Bank 
may draw upon the Sick Leave Bank. A Unit member 
drawing upon the Sick Leave Bank is entitled to 
accumulate personal sick leave in accordance with the 
provisions of the foregoing paragraph except that the 
amount of such sick leave shall accrue in its full 
amount to the Sick Leave Bank, not to the- Unit member 

Whenever the accumulation of sick leave days in the 
Sick Leave Bank shall fall below fifty (50) days, the 
Director of Personnel or his/her designee shall notify 
the members of the Sick Leave Bank. (A copy of such 
information also shall be automatically transmitted to 
the Executive Director of the MSP.) Any merrber of the 
Bank wishing to remain a member thereof sh?ll, within 
fifteen (15) days after the giving of such notice by 
the Director of Pe.rsoanel , assign o.ne (1) additional 
day of his or her accumulated personal sick leave to 
the Bank; provided, however, that any member of the 
Sfck Leave Bank wishing to remain a member thereof and 
who shall have exhausted his or her accumulated 
personal sick leave on the date of the giving of such 
notice, shall assign such additional day within fifteen 
li&j days after the date on which such member is 
er.ci*led to personal sick leave; and provided further 
that such memoer shall retain all of his or her rights 
in the Bank until such period for assianing an 
additional, day shall have expired. " ' ^ 
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c. Persons regardless of rank, who achieve the distinction 
of obtaining a terninal creaential in a critical area 
where such credentials are generally recognized to be 
extreiTiely scarce in comparison to the oernand. 

Such persons may apply on the grounds that the receipt 
of the credential has produced a sudaen raaical 
alteration in their personal situation. 

d. Persons who submit resignations because of salarv 
i naaequacy . 

^ Persons. at r^ny rank, including per<tons who are below 
their rank target figure, who'believe nonetheless that 
their level of distinction, creaentials and 
accomp 1 i s rimen t: in their a ca ciorrii c area (i.e. the i r 
personal "rr.arket value") is so out of line with their 
salary that they cannot wait for incremental adjustment 
. through tii^e and who submit with their application for 
review a legally binding letter of resignation 
effective at the end of the academic year and revokable 
only by mutual consent of the individual and the 
Un i versi ty . 

Sal a ry Re vi ew Proces s 

a. Process 'for Determining Whether or Not Review Shall 
Take Place 

Individuals apply for Salary Review through and 
simultaneously with the promotion process. 
Applications shall include full documentation as to 
career achievements, salary history including current 
salary level, a written statement setting forth the 
individual's argument for review and augmentation, and 
any other appropriate material in support of the 
claim. After considering promotions and tenure, the 
various recommending authorities in the promotion and 
tenure process shall consider applications for salary 
review and shall make a positive or negative 
recommenaation as to whether or not a Salary Review 
soems warranted. [In the first year of the Agreement 
only, application shall be made by April 20th with 
notice to the College Dean and the Vice President for 
Academic Affairs; since the early stages of the 
promotion process will have already occured at the time 
this Agreement is adopted, the requirement of 
recomm-indations by the Department Personnel Committee 
and he College Personnel Committee will be waived for 
this year only.] The President of the University, 
after reviewing the recommendations of the recommending 
authorities below him shall decide to recommend or not 
recommend a Salary Review by a Salary Review Panel. 
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without loss of his or her ordinary remuneration and 
also shall be entitled to all leaves. of absence 
provided in this Agreerrent. 

Any Unit nenber who is a member of a reserve component 
of the armed forces of the United States and who is 
called for duty other than the annual tour of a-Jty not 
exceeding seventeen (17) cays shall be subject to the 
provision of Chapter 706 of the Acts of 1941, as 
amended, or of Chapter 805 of the Acts of lS50,and 
amendments thereto. 

b. Any Unit member v.'ho, on or after January 1 , 1 940, shall 
have tendered his or her resignation, or otherwise 
terminated his or her employment, for the purpose of 
serving in the military or naval forces of the United 
States and who does or did so serve or was or shall be 
rejected for such service shall, except as otherwise 
provided by Chapter 70S of the Acts of 1941, as 
amended, be deemed to be or to have been on military 
leave, and no such Unit member shall be deemed to have 
resigned or to have terminated his or her emolovment, 
until the expiration of two (2) years from his or her 
termination of said military or naval service. 

c. Leave of absence with pay shall be granted to Unit 
members on the occasion of appearances before local 
draft boards or draft appeal boards, or for physical 
examinations ordered by said boards. 

d. A Unit member who is rejected by the armed forces of 
the United States shall be granted leave of absence 
with pay from the time at which he or she is ordered to 
report to the draft board until the time of his or her 
rejection, and, in addition, for such period of time, 
not to exceed forty-eight (48) hours, as may be 
required for travel in connection herewith. 

Court Leave 

a. Unit members who are called for jury duty shall be 
granted court leave. Notice of service shall be filed 
with the Vice President for Academic Affairs upon 
receipt of summons. 

b. If jury fees received by a Unit member amount to more 
than his or her regular rate of compensation, he or she 
may retain the excess of such fees and shall turn over 
the egular rate of compensation, together with a court 
certificate of service, to the President, and shall be 
deemed to be on leave of absence with pay. If the jury 
fees amount to less than the Unit member's regular rate 
of compensation, he or she shall be deemed to be on 
leave of absence with pay and he or she shall turn said 
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fees over to the President with a court certificate of 
service. 



c. Expenses reimbursed by the court for travel, meals, 
room, etc., shall bo retained by the Unit member and 
shall not be considerod part of the jury fees. 

d. Unit r;^er?.bers who are s ur.;r:ione d to appear as witnesses on 
behalf of any town, city, county, state or the federal 
government shall be granted court leave; provided, 
however, that if any Unit member is sunin^oned to appear 
es c \vit.ne$s do cause of tne a u ties of an aGditional 

'^^^ position, wheti:cr on par-c-tir^e or not with w^. c i *cy , 

town, county, or federal government or otherwise, such 
Unit member shall not be grented court leave with pay. 
Ijotice of service shall be filed with the President 
upon receipt of summons. 

e. Witness fees and all ether fees, except jury fees, 
received for service during office hours shall be paid 
tc the President. Whenever a Unit member is called for 
jury duty or appearance occurs during his or her 
vacation, there will be no necessity to account for any 
fees received during such period. 

f. Expenses^ reimbursed the Unit member for travel, meals, 
room hire, etc., shall be retained by the Unit inembcr* 
and shall not be considered as part of the witness fees. 

g. When a Unit member has been granted court leave for 
jury or witness service and is excused by proper court 
authority, he or she shall report back to his or her 
official place of duty whenever the interruption in 
jury or witness service will permit four (4) or more 
consecutive hours of employment. 

h. Court leave shall affect no employment rights, 

!• No court leave shall be granted when the employee is 
the defendant or is engaged in personal litigation, 
unless such litigation arises out of the proper and 
leg it! mate performance of his/her assigned 
responsibil i ties, 

5, Other Leave 

Such other leaves as are herein authorized also shall be 
available to Unit members, provided that whenever the 
granting cf any such leave is discretionary, such 
• discretion shall be exercised by the Presioent or his 
desi gnee. 
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a. To pern;1t Unit rnembers who are veterems to pay tribute 
at the fur.eral in f.assachusetts of veteran dead, the 
President shall grr.nt leave of absence with pay to 
veterans who are nienibers of firing squads, color 
aetails, pall bearers, buglers or escorts participating 
1 n s u c h s e r V 1 c e s . 

b. Unit members shall be entitled to leave of absence with 
pay for loss of tiiTie due to prophylactic innoculation 
required as a result or their employment. If such 
absence with pay exceeds one (1) week, the Board or its 
designee shall i mnecii a te ly initiate t workmen's 
compensation claim and further payments because of such 
prophylactic innoculation shall cease. 

c. Unit members shall be entitled to leave of absence with 
pay for the period of absence due to quarantine because 
of exposure to contagious disease in the regular 
performance of du ty . 

d. Leave of absence wivii pay may bo granted for the 
fol lowi ng absence : 

(1) Red Cross Blood donations, 

{?.) Oral end written examination for the Stat-2 service 
conducted by the Division of Civil Service or the 
Division of Registration, 

(3) Physical examination for the State service or the 
Division of Registration, 

(4) State Retirement physical examinations, 

(5) Hearings in Industrial Ac ci dent cases as the 
injured person or as a witness therein.* 

6, Exclusions from Leave Deduction 

Upon the written application of a Unit member through his 
or her Department Chairperson, the President of the 
University or his designee, may grant such Unit member 
permission to attend a convention, meeting of a learned 
society, or other professional function without loss of 
compensation. 



*Any witness fees received by such injured person or 
witness shall be refunded to the Board. 
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7. Vacation Leave for Libra rians 



All full-tiiTie libr-an'ans, of s'na'.>jver rank, shall ba 
entitled to an annual vacation leave. Vacation leave 
shall be taken in accoraance \n*th a schedule which shall 
be established by the Director of Libraries ana subject .to 
the appr-jval of the Vice President for Acacemic Affairs or 
his designee. 



Librarians shall be eligible for vacation leave subject to 
the following provisions: 



Beginning at the- ena of t.ha first ;:!:yroll nionth 
(hereinafter in this Arcicie "iT^onih") of eir.p i o yr;;ent , 
vacation leave with pay shall be credited to full-tine 
librarians at the ena cf ea.h full .-..onth of 
as foil ov.s : 



jmp I oy men t , 



Length of continuous 
fu ll - tir^e "c r e d i t a D 1 e 
s e r v 1 c *i ' a ? 



0 r 



or each a o o i i c a d l c- r-; o n 



Vacati on Lea V€ 
Ac cr^ue d : . 



Less than n i n e ty six ( S G ) 
months (8 years) in service 
the Commonweal th; 



of 



Ninety-six months (96)., but 
less than one hundred ninety- 
tv/o months (16 years) in service 
of the Commonwealth; 



1+5/6 days per month 



(total of 
per year ) 



22 days 



1+9/10 days per month 
(total of 23 days 
per year) . 



One hundred niunety-two (192) 
months, but less than three 
hundred (300) months (25 years) 
in service of the Commonwealth; 



2 + 1/12 days per 
month (total of 25 
days per yea r ) . 



Three hundred (300) months 
(25 years) or more in service 
of the Commonwealth. 



2+1/6 days per month 
.(total of 26 days 
per year) . 
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(1) For dsternii ni ng vacation status under this Article, 
"creaitable service" only shall be used. All 
service begiiioinc on zno first 'working day of the 
first full nicnth at th-a University of Lowell where 
rendered, and all service thereafter becomes, 
"creditQDle service" provided there has not been 
any break of three (3) years or rricre in such 
service as referred to in Section 1. of this 
Article. in computing a librarian's vacation 
status, all "creditable service" frou the first 
v/orking oay of the first full nonth at the 
University of Lc\^eli up to tne end of each full 
pay roll nionth of service rer;der?a shall constitute 
the ''creditaDle service" which shall be used to 
establish vacation creait for such nonth. Anything 
in the f orogo i n g to the con trc: ry no twi th s ta Pdi ng , a 
librarian shall, on the effective date of this 
.Agreement, be doemeo to have that "creditable 
service", if any, whicn he/she had at the 
termination of the preoecessor. Agreement. 

(2) For the purpose of this Article, the phrase "in 
service of the CcMmonvrea i t h" shall mean service in 
any department/agency of the Ccnrr.cr.weal th and/or 
service at tlie University or other segment of 
public higher education in the Commonwealth. It 
shall not mean service in any political subdivision 
of the Comrnonv/eal th or service for any other public 
or private employer. 

b. Vacation leave accrued during any month shall be 
creoited on the last day of the month based on the 
librarian's full-time equivalent status on that date 
and shall be available for use the follov/ing aay. 

c. A full-time librarian on Leave Without Pay and/or 
Absent Without Pay for two (2) or more cumulative days 
in any month shall not accrue vacation leave for such 
month. Such month shall not be deemed to be 
"creditable service". 

d. A librarian who is reinstated or reemployed after less 
than three (3) years shall have his/her prior service 
included in determining his/her continuous service for 
vacation purposes. 
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The Appo1 nt1 ng Au thori ty shall grant vacation leave 
within tv^elve^(12) rontns after it is credited, unless 
it is impossible or inipracti cable to do so because of 
v/ork schedules or eniergencies. 

From and after the effective date of this Acree.nent and 
until August 31, 1984, there shall be no liniit on the 
vacation credit a librarian (nay carry. Effective 
Septeniber 1, 19S4, no librarian shall carry more than 
sixty four days of vacation leave credit without the 
prior r.TUtual agreerTient of the librarian and the Vice 
President for >.cacen5ic Affairs, Any librarie;) '.:nc has 
available una so i vacatior. l-iave, aac r;ho , because of 
the provisions of this Article (Vacation), would lose 
such vacation leave, snail have such vacation leave 
converted to sic:-; leave on the last day of the r.^onth in 
v/hich such vacation leave would be lost if not taken. 

Absences oh account of sickness in excess of the 
authorized sick leave provi ced - i n thi s AgreeiTient , r^ay 
be charged, unless otherwise notified by the librarian, 
tovacationleave, ifany. 

Upon the death of a librarian who is eligible for 
vacation under this Agreement, payrnent shall be made in 
an amount equal to the vacation leave which had been 
accrued -prior to the librarian's aeath but which had 
not been used by the librarian up to the time of 
his/her separation fro;;; the payroll, provided that no 
monetary or other allowance has already been made 
therefore; and proviaed further that in the event of a 
librarian's death prior to September 1, 1984, payment 
shall be made for any accrued but unused vacati on leave 
in an amount equal to twelve month's vacation accrual 
calculated as of July 1, 1983, plus any vacation leave 
accrued monthly from July 1, 1983, to the date of 
separation from the payroll. 

A librarian who is eligible for vacation under this 
agreement, whose services are terminated for any 
reason, excluding dismissal for cause shall be paid an 
amount equal to the vacation leave that had been 
accrued prior to such termination but which had not 
been used, provided that no monetary or other 
allov/ances had already been made therefore, and 
provided further that a librarian whose services are 
terminated for any reason, excluding dismissal for 
cause, prior to September 1, 1984, shall receive 
payn int for any accrued but unused vacation leave 
cred^'ted as of July 1, 1 983, plus any vacation leave 
accrued monthly from July 1, 1 983, to the date of 
separation from the payroll. 
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i, A librarian who is reinstated or reer.ployed shall be 

entitled to his/her vacr.tion status at the terininatlon ^ 

of his/her previous service; providoc, however, thai no 

credit for previous service r.ay bo allov/ed where 

rei nsta tenent occurs after aosence of three (3) years 

unless approval of the Appointing Authority is secured 

for any of the following rc-asons: 

(1) Illness of the librarian; 

(2) Dismissal through no fault or delinquency 
attributable solely to the librarian; or 

(3) Injury while in the service of the Commonwealth in 
the line of his/her duties and for which tho 
librarian would be encitled to receive kcrlor^s 
Compenso li on benefits. 

j. Vacation leave shall accrue to a librarian while on a 
Leave l^i c.h Pay status or on Industrial Accident Leave. 

k. Vacation leave accrued following a return to duty after 
Leave Without Pay or Absence V.ithout Pay shall not be 
applied against such leave or absence. 

1. A librarian who is on Industrial Accident Leave, who 
has available unused vacation leave, and who because of 
the provisions of Section E of this Article v^ould lose 
such vacation leave, shall have such vacation leave 
converted to sick leave on the last day of the month in 
which such vacation would be lost if not taken. 

m. Nothwi ths tandi ng the above, oil librarians hired before 
July 1 , 1 980 shall receive tu'enty five vacation days 
after ten years of service. 

Hoi i day s 

a. The following shall be holidays for librarian's: 

New Year's Day 
Martin Luther King Day 
Washi ng ton ' s Bi rthday 
Evacuation Day * 
Patriot • s Day 
hemori al Day 
Bunker hil 1 Day * 
Independence Day ^ 
Labor Day 
Columbus Day 
Veteran • s Day 
Thanksgiving Day 
Christmas Day 

*Cn ly in Su f f ol k County 
Note Section c.. below. 
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b. A librarian required to wcr!: on a holiday shall recaive 
one (1) corapens'atory cay off with pay or if a 
compensatcry c?y cannot be granteo by the Appointing 
Authority becauie of a short-ce of ^^erscnnel or ether 
r<^ason then he or she shall be entitled to pay for one 
(i) day at his/her regular rate of pay in addition to 
pay for the holiday worked. 

c. A librarian not cthc-rwise entitled to the Suffolk 
Countv holidays, pursuant to Section A above, and who 
is scheculea to work on such holidays shall be entitled 
to a dc-ty off with pay "in lieu of each of the SitfyoU. 

P%, Countv Holidays. AoUi ticnal =y , a 1 i U rari n wiio is r.ot 
'^'^ scheaulea to wor>; on a Suffolk County holiday, iv the 
librarian's usual workweek is five (5) or rrore cays, 
shall be entitled to a cay off with pay in lieu of each 
of the Suffolk County noiicays. Such aay off nay be 
taken at a ti:r.e designated by the liorarian ana 
approved by, the Appointing Authority, bu.t usually on or 
within sixty (6U) oays after the holir-ay. 

d. Whenever any holiday falls on a Sunday, such holiciny 
shall be deened to fall on tiie day following, l/hr. -ever 
any holiday falls on a Saturday, such holiday sh.ill be 
deer.ed to fall on the day preceding. Such holidays 
shall be granted in accordance with and subject to the 
provisions of this Article. 

Paid Personal Leave 



twelve months at a time or times requested by the employee 
and approved by the Associate Vice President for Acaaemic 
Affairs or his aesignee. Any such leave when so taken shal 
be taken without loss of pay. Any personal leave not taken 
by June 30 of the year in effect will be forfeited by the 
member of the bargaining unit. 



Unpaid Leaves of Absence 

1 . Proffeisional Leave 

Upon application of a Unit member a recommendation by the 
President of the University, the Board or its designee may 
grant to such member leave without pay for such term, upon 
such condition, and for such purpose as the Board or its 
designee may determine. The purposes for which a Unit 
member may submit his or her application for unpaid leave 
may include, but shall not be limited to the following: 





Advanced Study 

Participation in exchange taachinc procraas in other 
states, territories, ana countries; 

c. Participation in a cultural prooram related to his or 
her protessional responsibilities; and 

d. Service in a public office in v/hich he or she has been 
elected or appointed, and for such other purposes as 
may be all owed uncer the 1 aws of the Conuonv;ea'i tn. 

Any Unit meinber granted an unpaid leave of absei e 
shall retain those benefits accrued during the . : ^d 
of his or her leave v;hich are permitted by statute and 
policies of the Boarc of Trustees. 

A Unit iTiember granted professional leave without pay 
shall submit in writing to the President a summary of 
the professional activities pursued during such leave. 

2 . Ma tern i ty Le a ve 

Any full-time female Unit member who has been enployed at 
least three (3) consecutive months and who has n-'ven 
notice at least two (2) weeks prior to her antic^ipated 
date of departure, and who has given notice of her 
intention to return, is entitled to be absent from such 
employment for a period not exceeding eight (8) weeks for 
the purpose of giving birth. Such leave shall be without 
pay for such period. Such unpaid leaves of absence may, 
at the discretion of the Board of Trustees and upon the 
request of the individual, be extended for si::h period as 
the Board may deem appropriate. 

Any Unit member taking such a maternity leave, upon her 
return to work, will be restored to her previous position 
or a similar position, with the same statu s, pay and 
. seniority; provided, however, that any such member shall 
be subject to all the provisions of Article XXI of this 
Agreement concerning salary adjustments while on leave. 

Accrued sick leave benefits shall be provided for 
disabilities caused or contributed to by pregnancy, 
miscarriage, abortion, chilabirth and recovery therefrom. 
Such benefits shall be provided for maternity leave 
purposes under the same terms and conditions which apply 
to other temporary disabilities. Apart and above any 
consideration of disabilities a female member may apply up 
to eight weeks of personally accrued sick leave pay for 
maternity leave but may not use the Sick Leave Bank for 
such purpose. 
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a . 




b. 



The maternity leave tinie shall be construea as creditable 
service for purposes of vacation leave, sick leave, and 
sen 1 0 ri ty t i me . 

. Parental Leave 

Upon written application to the President, including a 
s ta leTien c of reasons, any r u 1 1 - t 1 nie Un i t n-.enb e r who has 
been eniployed at least t^ ^^ee (3) consecutive months and 
v;ho has given notice at 1 :ast t\.'0 (2) weeks prior to 
his/her anticipatea cate or ceparuure and who has given 
/S^ttot: i c e of his/her i n tc n t i on zc re ti: rn , ^-.jy be grant.: d 
-^f^J^c ren t rj or a acp t i ve 1 vo r rcr, :ic h *?rn j] oy-'cn t for a 

period not exceecing one acacemic year; proviaea, hov/ever, 
that wfienever such leave ..'hen so granteo will terminate 
during the course of an acaaeinic semester, the President 
may, at his sole discretion, require that such leave shall 
terminate at the end of the semester curing which it would 
otherwi se ter/fii na te . Such leave shall be without pay for 
such pcrioa. 

The purposes for which a Unit mei.ihor may submit his/her 
a.pplication for such unpaic leave nay include, but shall 
notbelimitedto: 

a. The need to care for, or to make arrangement *f or the 
care of 'a minor dependent child of the Unit member, 
whether or not such child is the natural, adopted or 
step-child of such meriber; or 

b. To discharge ai oLher responsibilities or du.. > in 
his/her capacity as the parent of a minor dependent 
child, whether or not such child is the natural, 
adopted, or step-child of such member. 

Any Unit member taking such a parental leave, upon his/her 
return to work, will be restorea to his/her previous 
position or a similar position, with the same status, pay, 
and seniority; provided, however, that any such member 
shall be subject to all provisions of Article XXI of this 
Agreement concerning salary adjustments while on leave. 

A Unit member on parental leave shall not be entitled to 
use any accumulated sick leave, but upon cancellation or 
expiration of the parental leave, such member shall regain 
his or her right to sick ledve. 

The Board shall C( itinue to cover all employees uf the 
bargair ng Unit Udjer the plan now in eflPect during the 
term of this Agreement, pursuant to the provisions of 
Chapter 32A, Sections 5, 6, 8, 10, and lOA of the General 
Laws. 
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2. health and Acc i dent Insurance 



The Board shall continue to cover all employees of the 
bargaining Unit uncer the plan now in e'^'fsct during the 
term of this Agreer:ent, pursuant to the pro vi si ons "o f 
Chapter 32A, Sections 5, 6, S, ana lOA of the General 
Laws; proviaed, however, thai: any legislation which is 
enacted during the tern; of this Agreement and by which it 
is provioea that che Cor.imonweal th shall pay an increased 
share of the premium payable in respect of any Unit member 
covered by the terms of the Group health Insurance Plan 
shall be deemed lO amend this Section C. 2. to the extent 
that such legislation is applicable to such faculty 
member. 

The Commonweal th Sf:al 1 pay e i ghty percent of the monthly 
premium rate for the Group health Insurance Plan effective 
July 1, 1977. Effective January 1, 1978, the 
Commonwealth's contribution shall increase to 8 5% and 
effective January 1, 1979 the Commonwealth's contriDUtion 
shall increase to 9C%. 

3 • Vforkn.en' s Compensation 

The members of the bargaining Unit shall be covered by the 
" provisions of Chapter 152 of the General Laws to the 
extent that the Commonwealth has acted pursuant to Section 
69 thereof to include them within the coverage of said 
Chapter 1 52. 

Ta X Deferred Annuities 

The Boara of Trustees shall continue its policy of permitting 
the purchase of annuities by Unit members pursuant to the 
provisions of Chapter 15, Section 18A of the General 
Laws.(Cf. Support Services Article.) 

Travel Expense s 

Subject to the following provisions, all Unit members shall 
be compensated for travel expenses for which prior 
authorization has been given by the President or his designee 

1. For expenses incurred for travel that is required in the 
discharge of a Unit member's prescribed duties and that is 
authorized as such by the President or his designee, a 
Unit member shall be reimbursed as follows: 
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Employees authorized to use their ov/n cars in the 
course of their work shall receive 20-^ per mile. 
Effective Ji;iy 1, 1984, this reiinbursei'.ent ra to* shal 1 
be 22?; per niile. If a higher rate is approved by the 
state during the life of this Contract, it shall be 
allowed. Parking and tolls are re i TuIdu rsab 1 e , uiDon 
subniission of receipts, in addition to \:he regular 
statewide mileage rate. whenever use of any otner r.ode 
of transportation is necessary ano has been so 
authorized, the cost of all fares shall be allowed. 

b . Effective July 1 , 1 983, c p 1 o y e c s a u t h o r i z e d to travel 
for rTiOre than r'.;en ty-f ou r nours in cor.nGC ti en \/:'th 
their employnient shall ue reiniuursed for reascnaole 
lodging expenses, incluaing reascr.aole tips, and for 
neal expenses, including tips, not to exceed the 
f ol 1 owl n g : 

Meals > Kaxirrur;! Al 1 o\/an ce 

Breakfast $2.50 
Lunch 5.4»C0 
Ui nne r $7.00 

Unit men.bers are not entitled to the above lunch allowance 
for travel of less than twenty-four hours. ■ • 

c. On the first oay of assignment to travel duty in excess 
of twenty-four hours employees shall not be reimbursed 
for breakfast if such assignment commences after six 
a.m., for lunch if such assignment commences after 
twelve noon, or for supper if such assignment comment 
after ten p.m. 

d. On the last day of assignment to travel duty in excess 
of twenty-four hours employees shall not be reimbursed 
for breakfast if such assignment ends before six a.m., 
for lunch if such assignment ends before noon, or for 
supper if such assignment ends before six p.m. 

e. For travel of less than twenty-four hours commencing 
two hours or more before compensated time employees 
shall be entitled to the above breakfast allowance. 
For travel of less than twenty-four hours ending tvo 
hours or more after compensated time employees shdil e 
entitled to the above supper allowance. Employees are 
not entitled to the above lunch allowance for travel of 
less than twenty-four hours. 

f. An employee who travels from his/her home to a 
temporary assignment rather than to his/her regularly 
assigned office shall be allowed transportation 

^ expenses for the distance between his/her home and 

his/her temporary assignment or between his/her 
regularly assigned office and his/her temporary 
assignment whichever is less. 



In oroer to facilitate and encourage participation by Unit 
members In professional conrerences, fr:eetings and ether 
actr ' ti es' "'^^ ' ri teCi to the perrori:^ance and oe vel opnon t of 
their rolq. a- proresslona I s tne Boara shall, ... accordance 
with past practice but only insofar as it 1s possible ana 
feasible to oo so, pay, in whole or in part, such travel, 
expenses as shall have been incurred by any Unit r.er^ber 
for the fcrecoing purpose, but only such expenses as set 
forth in p'Uragraph 1 above, plus conference fees as niay be 
pe rrni s si bl e . 

a. Every request for reirr.bursenent made pursuant to the 
provisions of paragraphs 1 and 2, shall be made on such 
form and, subject to the foregoing provisions, in such 
manner as may be from time to time approved by the 
Presicient or his ccsignoe. 

b. The President or his designee shall, at his sole 
discretion, determine whether and in what amount any 
mon i e s s h. a i 1 be paid to any bn i t membe r as 
reinbursement for travel expenses pursuant to the 
pro vi s i on s of this paragraph 

c. Nothing in this paragraph 2. shall be deemed to 
derogate from the right of the Board or its aesignee to 
allocate travel monies to departments or programs 
v/lthin the University in such manner and subject to 
such criteria as the Board or its designee may deem 
appro pr 1 ate . 



F. University Tuition Waiver 



The spouse and/or child or children through age 25, including 
any adopted or step-child or children, of any member of the 
unit; and the spouse and/or any such child or children of any 
tenured unit member deceased or retired early due to 
disablement, who shall be aamltted as a student in the 
regular day program or in any regular program of Continuing 
Education at the University of Lowell shall be entitled to 
enroll as a student in such program without the payment of 
tui ti on . 

Any such persons who are matriculating at the University of 
Lowell on such basis at the time a member retires, may so 
continue. And the President, in his discretion, may extend 
the entitlement contained in the above paragraph to 
dependents not matriculated at the time of retirement where 
such extension, in his sole judgment, facilitates an early 
reti rement . 
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Tuition Remission Reciprocity: All piOlic Higher Education 
Insti tu ti ons : 

1 . i'n i t Me .ibers 

In addition, any men^ber of the bargaining ur^it v/ho shall" 
have been acnn tuea as a student at any insti lutio^ of 
public hicher educction in the Coj.imonv/ea 1 th of 
Massachusetts, exciucing the program for the Doctor of 
Medicine degree at the University of .Massachusetts J-iedical 
School, shall bo enrolled to n;a tri c u 1 a te - a s a stuaent 
Aj[^thcut the pay.'^ent of tuition, orcvidod however t''at in 
•'^^e case of any course or any prograrn of Continuing 
Education, tuition shall be in the ainount of SC^;. 
thereof , (except at at the University of Lowell v/here it 
shall be waiveci in its entirety, including tuition for 
non-credit Coir.nunity Service courses but adriiission to the 
latter shall be on a space available basis and subject to 
reasonable aciifi ni s tra ti ve prccecures.) The right of 
non-faculty unit r.einbers to teke courses at the University 
of Lowell during regular v/orking hours shall be subji:Ct to 
reasonable restriction. Tuition ren^ission at other 
institutions of Public Higher Education is subject to 
reasonable board of Regents administrative procedures and 
guidelines. 

2. Spouses and' Dependent Children: Academic Years 1984-85, 
and 1985-1986 

Effective for the academic years 1984-85, and 1985-1986, 
the board of Regents acting through the Chancellor agrees 
to develop and implement a policy of tuition remission 
applicable to all unit members, their spouses and 
dependent children, v/hich shall provide for full tuition 
remission in all institutions of public higher education 
in the Commonwealth exclusive of the University of 
Massachusetts Medical School, and which shall, 
additionally, make provision for tuition remission in 
courses in continuing education. 

The policy shall be of application not later than the 
first semester of the 1984-1985 academic year, and shall 
not be oiminishea thereafter during the term of this 
agreement. In formulating this policy, the Chancellor 
shall equalize reciprocal tuition waiver entitlements for 
University faculty, their spouses and aepenaents. 



H. Recreational Facilities 

The University agrees to ccntinu^^ past practice relative to 
^ the free use cf its recreacional facilities by Unit mernbers 

I. Health and nelfare Tr^st Fund 



1. Creation of Trust Agreement 

The parties agree to establish a health and welfare fund 
under an Agreement and Declar ticn of Trust to be drafted 
by the eroployer with imput union ana executed by 

the MSP /U- Lcwel 1 or its spsv, i ; . . designee and the 
employer. Such Agreer^ent and Declaration of Trus^ 
(hereinafter referred to as the "trust agreement") shall 
proyidr for a Board of Trustors cor.pcsea of an equal 
number of representatives of the Employer and the Union, 
and shall be executed within 60 days of the signing of 
this Agreement. 

The Board of Trustees of the Health and Welfare Fund shall 
determine in their aiscretion ana within the terms of this 
Agreement and the Agreement and Declaration of Trust such 
health and welfare benefits to be extended by the Health 
and Vielfare Fund to employees and/or their dependents. 



2 . Funding 

a. Effective January 1, 1984 the Employer agrees to 
contribute on behalf of each full time unit member 
equivalent the sum of two dollars per cal.endar week. 

b. Effective December 30, 1984, the rate of contribution 
will increase to four dollars per week per full time 
employee equivalent. 

c. The contributions made by the Employer to the Health 
and Welfare Fund shall not be used for any purpose 
other than to provide health and welfare benefits and 
to pay the operating and administering expenses of the 
fund. The contributions shall be made by the Employer 
in an aggregate sum within forty-five days following 
the end of a calendar month. 
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3. Kon-Grievabi e 

No dispute over a claim for any benefits extended by this 
Health and 'nelfare Fund snail be subject to the grievance 
procedure established in this AgreeiTient. 

4. Emp 1 oye r-h SP /U- Lo\/e1 1 Li abi 1 i ty 

It is expressly agreed and understood that the Employer 
ana the ti SP /U- Lcv/el 1 and their agents do not accent/ nor 
shall they be charged with hereby, any resoonsibil i ty in 
^z^y nanner corinec^ea wi i:h tro oor r. d r:;; i n a z1 o n of liaoillty 
''^^^o any employee clalir.ing uncer any of the benefits 
extended by the Health and -M-elfare Fund, and that the 
employer's obligation to pay shall be 11 mi tea to the 
contributions 1 n g 1 c a te a u n oe Section 2 above. 

5. Funding or Crjanization Delays 

The parties agree that all funds here contracted for shall 
be paid, even if initially delayed. 
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ARTICLE XXI 
SABBATICAL LEAVE 



A . El i g i b i 1 i ty 

Upon the written reconmenda ti on of the President of the 
University, the Board cf Trustees may grant a sabbatical 
leave of absence to a faculty member who has served as such 
at the University or its predecessor institutions^ for at 
least seven consecutive* acacer.n'c years following initial 
einpl oyinen t or termination of previous sabbatical leave. 
Subject to the provisions specif iec by the '^Merr.orandun of 
Agreenient tor Sabbatical Leave of Absence", herein attached 
as Appendix A-7, saboatical leave may be granted to a faculty 
member for a period of one year at half pay or for a period 
of a half year at full pay. 

B. Criteria 

The criteria for sabbatical leave include but are not limited 
to the following. 

1, Specific plans for study and research, 

2. The earning of a terminal degree, 

3, The retraining of a faculty member to meet current 
Uni ver s i ty needs, 

4. Scholarships and/or fellowships. 

The validity of a specific proposal shall be judged by the 
faculty member's department and College Dean. 

C. Request for Sabbatical Leave 

1 • Appl i cation Deadl ine 

A faculty member who wishes to be considered for 
sabbatical leave shall make written application to his or 
her Department Personnel Committee between September 1 and 
September 10 of the academic year preceeding the academic 
year in which sabbatical leave is requested. 



*An approveo leave of absence to a full-time faculty member or 
librarian shall not be counted as a year of service and shall 
not be construed as a break in consecutive years of service with 
the Uni vers i ty • 

^Individuals who transferred to the University from Boston 
State College after the closing of that institution may credit 
time at that institution toward the time requirements of this 
Article, 
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2. Application F^eqiii renents 



Applications for sabbatical leave shall set forth the 
following: 

a. The date on which the faculty nefrber will have 
coinpletea seven continous year?; of service in the 
University of its preciecosscr institutions or, if 
sabbatical leave has been grantea previously, the date 
on which the faculty fner:ber will have conpletod seven 
years of continuous service after terininatlon of such 
p r i 0 r 1 e a V e ; 



b. The period for which sabbatical leave is requested; 

c. In Detail, the nature of the activity which is planned 
during the sabbatical leave and its relationship to the 
applicant's oDjectives and his or her role at the 
University* 

d. The place(s) where the sabbatical leave activity is 
expected to take pl^ce; and 

e. Disclosure of all financial compensation relative to 
the purpose for which sabbatical leave has betn 
requested including, but not linited to grants, 
fellowships, and teaching. 

Procedure and Time Table for Approval of Sabbatical Leave 
keques t s 

1. Department Personnel Committee 

The Departmental Personnel Committee shall review 
applications for sabbatical leave promptly and shall reach 
decisions concerning the granting and prioritizing of 
sabbatical leave requests. These decisions shall be 
submitted to the Dean of the College, together with a 
departmental impact statement, by September 30 of the 
academic year preceeaing the year in which sabbatical 
leaves have been requested. The departmental impact 
statement shall explain how the concerned department must 
be compensated for the absence of each sabbatical leave 
applicant ana shall specify the means by which such 
compensation must or can be proviaed. Compensatory 
actions may include but need not be limited to the 
f ol 1 owi ng: 

a. Incr ased workload of other department faculty members, 

b. Increased class in'zes, 

c. Staggering of courses on a semester basis, 
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d, Po stponeiiien t of an applicant's courses, and 

e. Team teaching. 

Insofar as possible, each department should atter.pt ot 
compensate for tne absence of a sabbatical leave applicant 
by neans of its own resources. 

Z. College Dean 

Upon receipt of the names of sabbatical applicants so 
recoMnienae d by depa rtnen ral personnel cor^rnittees, the Dean 
of the College shall review departnent recor.Tnienda ti ons ana 
shall establish a priority list of names of recommenaed 
individuals. The Dean shall forward his or her 
reconiMenaa ti on to th r Vice Pre s i oc-n t for Academi c Af f ai r s 
by October 10 of the academic year prior to the year in 
which sabbatical leaves have been requested. The Dean's 
recommendation shall contain an impact and resolution 
statement for the Co liege. 

3. Vice President for Academic Affairs 

Upon receipt of sabbatical leave recommendations from 
college deans, the Vice President for Academic Affairs 
shall forwara to the President by October 25 thos<^ 
sabbatical leave requests which he has approved. The 
recommendations of the Vice Presiaent for Academic Affairs 
• shall include an impact and resolution statement for the 
Uni versi ty . 

4. President 

The President shall transmit by November 10 those 
sabbatical leave requests which he hasapproved to the 
Personnel Committee of the Board of Trustees. 

5. Board of Trustees 

The Board of Trustees shall act upon recommendations of 
the President by December 15. 

Appeal of Denial of Sabbatical Leave Request 

If a request for sabbatical leave is not positively 
recommended at any level of the review process, the faculty 
member may appeal the negative recommendation to the next 
highest level, up to and including the Board of Trustees. 
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Funding Associated with Sabbatical Leaves 

Although colleoos of the 'Jniversity generally will have 
ai screcl onary use of unusea funds accruing from sabbatical 
leaves, the Vice Presicent for Academic Affairs reserves the 
right to reallccaie one half of the a n nua 1 • s a 1 a ri e s of 
indivicuals on leave for the full year in oroer to fund 
necessary repl acf-nents for individuals who have been cenied 
sabbatical leave:, of one senester for reasons of replacenent 
funding. To assure that the privileges of sabbatical leave 
will be available to all colleges in the Un i v^^jr s i ty , 
rt^qardless of ti^eir current resources, or to allow tho 
Qij^^^'T^S or sabbatical leave 'jr.oer wiiat night be oefii.ea as 
extraordinary circumstances, a college may ''pet i ti on for the 
use of funds in the ''03" account to provide for temporary 
replacement of individuals wnc have applieo for sabbatical 
1 ea ve s . 

Savings CI ause ♦ 

Notwithstanding previsions of this Article to the ccntrarv, 
the University and the Union agree jointly to seek a policy 
change or a legii;lative enactr»ont, as nay be appropriate, to 
achi'eve sabbatical leave conformity with customary practice 
in Higher Education.. 

Li bra ri an Sabba t i ca 1 

In recognition of the critical academic support function of 
librarians, the importance of their learning to the ccn^nion 
acaaemic enterprise, and the necessity of their having 
research opportunities in appropriate instances, it is agreed 
that there may from time to time be librarians highly 
qualified from a research standpoint with serious, 
appropriate and highly significant research projects pending 
who should and shall be eligible for a form of sabbatical 
leave opportunity. The application procedures, criteria, 
duration, etc. shall be formulated by the MSP librarian 
representative and the Director of Libraries, subject to the 
approval of the Vice President for Academic Affairs, provided 
that, notwithstanding anything else to the contrary, there 
shall be no appeal or grievance rights from the judgr.ient of 
the Vice President for Academic Affairs as to whether or not 
a particular librarian sabbatical shoula be granted; his 
judgment shall be final. 
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ARTICLE XXII 

APPROPRIATION BY THE GENERAL COURT A 

This Agreement shall be 1n full force and effect from and a.fter 
July 1, 1983; proviced, however, tnat nothing contained herein 
shall be ceened to impose on the Board of Recents any obligati.on 
the discharge of wnich nay require the expenoiture of noneys for 
which an appropriation r.ay be required to be sought pursuant -co 
General laws Chapter ISUE, Section 7, as ar.iendec, until such 
time as such appropri a ti on shal 1 have been ouly made by the 
General Court pursuant to the said provision of the Genercl 
Lav/s, and until such ti.re s moneys so a pprocr i a ted in the 
amounts requested by the Board of Regents pursuant to the said 
Section 7 shall have been allocated to the appropriate accounts 
of the University; and provicec: further that, notwithstanding 
the foregoing, wnenever zhe General Court shall not have ctczed 
pursuant to the said provision, or whenever such moneys nave not 
been so allocated and the Regents shall have moneys allocable to 
the discharge of any obligation herein contained and any such 
moneys shall have been so allocated in the Regent s ' di scrc-ti on , 
such obligation shall be discharged in such measure as such 
moneys so allocated shall permit. 

Nothing herein shall discharge the Comnionweal th from any 
obligation of contract. 
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ARTICLE XXIII 



^ NO STRIKE CLAUSE OR LOCK OUT 

A. fio faculty meitibf.T covered by this Agreement shall enr:cce in, 
induce or onccurage any strike, work steppage, si ov,aowri , or 
v/ithholain; of services, except as otherv/iso provicod in 
Chapter 15uE. 

B. The i-iSP agrees that neither it nor any of its officers or 
agents v/ill call, instigate, authorize, participate in, 
si!y^£tion or ratify, any strike, •..■crk stcppcji', slowdown or 
w^i^^-cl ci n of services, •=ACi;.t ;<. s o '.he. rwi s s prcviced in 
Chapter 150E. 

C. Should any professional nior.-ber or group of professional 
irieinbers covered by this Ag.-eerr.en t -engage in or attempt to 
engage in any lawful or illegal ecis in the nature of a 
strike, work stcf;paqe, slowdown, withholdina of services, or 
other acts interfering with the access of others to the 
University premises, or access to equipment and material on 
the premises; or do any injury tc any persons or property on 
or around the University's premises, or engage in any other 
acts prohibited by lav/ or by this Ag reenient ; " the MSp' shall 
promptly disavow any such acts or attempt to act, and shall 
use a 1 r reasonabl e r,.eans to induce the Unit member or group 

• of Unit member's to cease and desist all their illegal acts, 
and shall refuse to assist, aid or abet the individuals or 
groups engaged in un^u thori zed and illegal conduct. 

D; The Board agrees not to lock out any Unit member during the 

• term of this Agreement. 
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ARTICLE XXIY 



A. Duration 



DURATIOi; Aid EXTEM 



This Agreement shall be effective for the period fron July 1, 
1933 (hereinafter called execution date) to June 30, 1986. 
The Parties agree to corr.nence negotiations for a renev/al 
Agreement on or before July 1 , 196 5. 

B. Extent 

The Regents and the iMSP and its affilliates acknov/ledge that 
during the negotiations which resulted in this Agree7.tjnt each 
had the unli.niced rlgi-.u and opportunity to make derianos and 
proposals with rerpect to any subject matter not rer.tovec by 
law from the applicable area of collective bargaining end 
that the understandings and agreements arrived at by the 
Parties after the exercise of'^that right and opportunity are 
set forth in this Agreement and shall constitute the sole 
Agreement bet;,'een the parties for the duration thereof. 

Therefore, the Regents and the t'iSP/MTA for the life of this 
Agreement each voluntarily and unqualifiedly waives their 
rights, ana agrees that the other shall not be obliged to 
bargain collectively with respect to any subject or matter 
not speci f ical ly . refered to or otherwise secured or covered 
by this Agreement, even though such subject matter may not 
have been within the knowledge or contemplation of either or 
both Parties at the time they negotiated or signed this 
Agreement, except for matters arising out of or resulting 
from the reorganization of higher education. 
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ARTICLE XXV 
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SAVIf.3 C'.AUS; 

If any of the provisions of this Agreement shall in any manner 
conflict or contravene -^ny Fecerel Lav, Statute, or the rules- 
end regulations proriul ca leo thereto, such provision shall be 
consicerec null ana voi-i ana shall not be binoing to the parfies 
hereto; in such event, the re::iaining provisions of this 
Agreement shall remain in full force and effect. 

The ^jnies, upon the rpquest of either carty, may reauest a 
barg-js*ring session to ciscuss the provision(s) which were 
declared null and void. 

The provisions of this Article notwi thstanci no , the Partio*; may 
by mutual agreement, upon the request of one or both parties' 
reopen negotiati ons on the provisions of this Agreement prior to 
the expiration aate'as proviaed in Article XXIV. 
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ARTICLE XXVI 
AGEhCY SERVICE FEE 



A. Statutorily Based Provision: Unified Designated Acencv 
Service Fee ^ 

As a condition of ernploynent during the term of this 
Agreerr.ent. every n-.eniaer of the bargaining Unit who is not 
also a nenuer of the Union shall oay or, by p-iyroll 
deoucrion, tshall cesig.'-at- anc nave paia zo the said i-nion 
^^n^^t"^^' '^'2' shall oe one hunored percent 

(lOCc) of the tnen current rate of cues, exclusive of 
tit'^Ul 2ssessnents, payaole- ty a fne.-i-r of the said Union , 
tne boarc ana the Union having hereby stipulated and agreed 
that the su.ti so payable is proportionately connensurate with 
the cost to the Union of collective bargaining and contract 
admi m strati on. buch fee so reauired to be paid shall be 
payaole on or before the tnirtieth (3Cth) day next following 
tne beginning or enploynent of any such Unit nember. on or 
before the thirtietn (30th) cay next following the effective 
date of this Agreement, whichever shall be later. Such fee 
nay be paia by payroll deduction. The fee shall be annually 
designated as such by the payer in accordance with the 
established administrative and fiscal practices of the 
HSP/U-Lowel 1 . Individuals who pay a unified designated 
agency service fee are not union members. 

Any other provisions of this Agreement to the contrary 
notwithstanding, every Unit member wno shall have failed to 
fulfill the condition of enploynent as is herein prescribed 
shall be subject to immediate dismissal and shall be so 
dismissed by the Board; provided, however, that such 
disnissal shall be effected by notice promptly issued by the 
Board or its designee to such Unit member after the 
MSP/U-Lowell shall have notified the President that such 
Unit menber has not fulfilled the condition herein 
prescribed. The said notice shall be sent by registered 
mail, return receipt requested, and shall give such Unit 
member fourteen (14) days from the date of its receipt to 
fulfill the said condition. Within the said fourteen (14) 
days, the Board or its designee shall grant such Unit menber 
such opportunity to respond to the said notice as the Board 
may from time to time prescribe for the purposes of this 
provi sion. 

Whenever -uch Unit member shall not have fulfilled the 
condition herein prescribed within the said fourteen (14) 
days, the Board shall act to dismiss such individual at the 
meeting next following the expiration of the said fourteen 

days; provided, however, that the Board need not so act 
If such Unit member fulfills the said condition prior to the 
date of such meeting. (Cf Appendix A-3) 

O 
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In Lieu of Unified Designated Agency Fee Payments: 

Any bargaining unit nier.ber who ceclinss to share in anv 
respect the cost of the comn-n undertakinn represented bv 
^oUec.ye bargaining and contract a o^ni n i s tr a t i c n activities 
may fulfi 1 his or her conecial obligation by con^ributipn 
an equivalent amount to the Facultv Fund for the Con-on' ' 
Interest. Saia tuna, a separate trust fund to be maintained 
oy the Presicent ot the University .nc expenaed by hir as 
direc.eo by a coir.nittee of three faculty members desinnat-d 
designated perioaically by the Executive Director of 

sial 1 promote elsenosynsry p'jrocses connected \/ith" ' 
^ivity of common acaGer;;ic and professional interosr to the 
faculty. (Alternatively, in the absence of a complete 
proper or timely unified agency fee payment designation as 
defined solely by tne estabiisnea a ami n i s tra ti ve a nd fiscal 
practices of the M SP - U/ Lowe 1 1 . the f: - U/ Lowe 1 1 will accent 
and recieve equivalent paynients as contributions t^* its 
contributory PaS'^^ents Fund in acco.-nance with its 
established policies for said fund.) 

[It should be understood that contributors to the obnve are 

'^P??^';.^^'^^ ^'"^ entitled to certain berol'its 

which the ImTA /NEA restrict to union members. Howe- s.Jch 
contributors are entiled to those services from the liTA/NEA 
which uhey are obligated by lav/ to provide to all .iier.bers of 
the bargaining unit.] 
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This Agreement \-:ar. duly execiit-id by c.11 parties on 



For the Boara of Regents 



Ch 2 ncc' "i 1 0 r 



Li veciov of Labo r kc- 1 a t i o n s 
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For the NSP/NTA 



Or. hrecerick P. Lewis 
Execu ti ve Di rec to r 



APPENDIX A-1 



C 



PAYkCLL DEDUCTIOfi AUT HC R I ZAT IC M 



To the Board of Trustees of the University of Lov/e'll 

I hereby authorize and direct the Board of Trustees of the 
University of Lowell tnrouch its officer, agents and er:^ployees, 
to ceduct frorTi the portion of ny salary due rr^e each nonth the 
amount as certifiea by the Massachusetts Society of 
Prof essor s/U- Lowel 1 as equal to the current rate of djjes. Such 
dedu^^on is to start efective or i ~r;.3di a tely after the aate of 
thi 5"^^ritnori zaticn , as the case nioy be. 

I further authorize and direct you to transfer and pay the sun 
so ceciuctea as airected by the Treasurer of the Massachusetts 
Society of Professors/University of Lowell. 

In consideration of*th^ above described service rendered by the 
Board of Trustees of the University of Lowell, its member, 
officer, agents and employees, the undersigned hereby releases 
and discharges the Boarc of Trustees of the University of 
Lo\/ell,'its members, agents ana employees of and from any and 
all liability whatsoever arising as a result of the 
authorization herein given. 

This authorization is revocable by me upon thirty (30) days 
written notice, to the Treasurer of the Massachusetts Society of 
Professors/ University of Lowell, and tne authorized designee of 
the Boara of Trustees of the University of Lowell, and the 
revocation will become effective upon the thirtieth (30) day, or 
upon termination of my employment. It is understood this 
service shall be limited to deduction to one employee 
organization for any indiviaual employee, and- that no partial 
deduction will be riade. 



Empl oy ee Si gna tu re 
Date of Notice: 



Social Security Number 



position Titi e 



An n u a 1 Sal ary 



Last Name 
(Print) 



Fi rs t 



Mi dale 
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APPENDIX A-2 



UNIVERSITY OF LO'^'ELL 



(1 ) 
(2) 
(3) 

(O 

(5) 
(6) 

(1) 
(2) 
(3) 



husetts Gent^ral L aw s, Chanter 150 (e), Section 10 

PROHIBITED PRACTICES: E.\?LCYEKS, EMPLOYEES 

hall be a prohibited practice for a public employer 
t s des i gna to a re pre sen tai:i ve to : 

interfere, restrain, cr coerce any enoloyee in 
the exercist: of any right guaranteed uncer this 
cnap ter ; 

dominate, interfere, cr assist in the forri'.ation, 
existence, or aanil ni s tration of any eraplcyee 
organization; 

di scri.T.i na te in regard to hiring, tenure, or any 
term or concition of enployment to encourage to 
d i scourage meiiibersh i p in any eripl oyee 
0 g a n i z a t i 0 n ; 

discharge or otherwise discriminate against an 
employee because he has signed or filed an 
affidavit, petition, or complaint or given any 
Information or testirr^ony under this chapter, or 
because he has informed, joined, or chosen to be 
represented by an employee organization; 

refuse to bargain collectively in good faith with 
the exclusive representative as required in 
section six; 

refuse to participate in good faith in mediation, 
fact-finding, and arbitration procedures set 
forth in sections eight and nine; 

It shall be prohibited practice for an employee 
organization or its designated agent to: 

interfere, restrain, or coerce any employer or 
employee in the exercise of any right guaranteed 
uncer thi s chapte d; 

refuse to bargain collectively in good faith with 
the public employer, if it is an exclusive 
representative, as required in section six; 

refuse to participate in good faith in the 
mediation, fact-finding and arbitration 
procedures set forth in sections eight and nine. 
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ADCFKOUM I?; PARTIAL SETTLEr. ENT ^HF 'STATUTORILY RASED 
C G K t k A C T A. L A Gilt C Y «" c i:. C j L i o A i ; 

The Massachusetts Society of Professors and the Board acknowledge 
tne provision in Article XXVI which is authorized by the La\,'s or" 
the CorjiTiOnweal t h and adopt such provision for the University. 
However, recognizir.g the arasuic nature of the re;nedy provided in 
said statutorily based provision, the MS? and Board adopt the 
f ol 1 owing Adct-nauM i n Parti al Sottl vir;ent of uhe Statutori ly Based 
Co n t ^ ^ ^ AC] e r) cy Foe Cb 1 i g a t i o n . 

It is understood that it is conaition of employment at the 
University for bargaining unit :^ie.-;^bers to either join the MSP or 
pay the Agency Service Fee or nake the In Lieu of Agency Fee 
payment as proviaed in Article XXVI of the Contract. 

Before invoking the^sancticn provisions of that Article, the MSP 
agrees to first transmit to the Associate Vice President for 
Academic Affairs a list of persons v;ho are or are not in 
compliance. It is agreed that as long as persons not in 
compliance remain so and pending clarification of their status, 
no discretionary reimbursements of any kind shall be approved for 
such i n d i V i a u a 1 s , i n c 1 u a i n g but not 1 i nn' tea to travel funds, 
tuition reimbursements and funds allocated to departments under 
section D of the 'Salary Article of the contract. {V.hen such 
individual clarifies his status in a timely way , such 
reimbursements, if otherwise satisfactory may be approved). In 
addition, the MSP may require that parking privileges on 
urtiversity premises be restricted, and in the case of persons 
v/ork1ng on inaividual contract, may require that no subsequent 
CQntract may be issued, until such person*s status is clarified. 

The MSP agrees to take no further action against any such 
Individual nor require the board to take such action for a 
reasonable period of time, proviaed that, such forebearance by 
the MSP will not prejudice Its right to require the Board to 
Invoke the provisions of Article XXVI at a future time, and 
provided further that If at any time any individual affected by 
this Aadendum takes any action that challenges its validity, the 
MSP and Boara agree to Instantly waive this settlement as to that 
individual. The MSP and the Board further agree that they shall 
exchange Information about any such challenge and that such 
exchange between the MSP and the Board shall constitute notice by 
the MSP that said faculty member has failed to fulfill the 
condition of employment as required by the statutorily based 
provision. Accordingly, the University President and the Board 
shall automat cal 1 y impl emen t said provision. 
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It is further aoreec that the a rranc2.';^en t described above shall 
also extend to individuals with suns outstanciing f roni ob 1 i ca t i on s 
imposea by the prior contract, Ana that the lis? may charge" 
interest at the prevailing money market ratss on any and all latp 
payments.- 



Agreed 



Date 



For riSP 
Frederick 



L e V/ i s 



For ine Aan 1 n i s tra ti on 
Vh' 1 1 i am T. Ho can 
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APPEfJDIX A-4 



STATEM£I!T OF PCLIC I^S, PPI IiCI^L £S AM D 
A[)MI MST?vAT I \ r ? Z l l, 7::!^ k:. LATl .G : "l IblCV E R I E S , 
I iiVE;:T iQliS , u CTr^L^; V;.L^rr.l; I:." ^r:"vh Tnc U :j 1 V 5 : T V /A?; D 

i j ii 1 "i Z ?.S 

KAY HAVE l^nCHI.IETAAf INTERESTS 

A . Introduction 

The '^^-ersity of Lowell, hereinafter referred to as the 
University, is a Commonwealth financed institution devoi-jd to 
teaching, research, ana other scholurly activities in the piiblic 
interest. 

The University community, including unit riienbers, as part of its 
normal professional activities, carries on research which may be 
supported if; whole or in part by the University frcm its ovn 
resources or whicn ::iay be fundea by Grants of Contracts. In seme 
cases, discoveries, inventions, and other values result frcii this 
research. Since the Grants ana Contracts which support t';iLM,e 
research activities are institutional in character, oblicatirns 
to the sponsors are incurred for which the University is 
responsible. It is necessary to safeguard the interests of the 
University, the sponsor, the public ana the inventor. In order 
to meet these obligations in an equitable and orderly manner, the 
University, as a body, has established the Policy herinafter 
described for unit n;embers. 

The University may for the purpose of promoting research at the 
University, obtain, administer or dispose of patents or 
inventions resulting from such research or other professional 
activity, and devote, under such regulations as the Board of 
Trustees may from time to time prescribe, the income therefrom to 
further research, beneficial to the University and to the 
Commonwealth. This activity shall normally be conducted through 
the Research Foundation. 

The University of Lowell Research Foundation may (1) receive and 
hold in separate custody gifts, bequests, and devices or real or 
personal property; (2) receive and hold in separate custody 
compensation or reimbursement resulting from inventions, patents, 
contractual or other research, the conducting of tests, for 
outside agencies or other funas that may be acceptable to the 
Foundation; (3) aispurse funas so acauirea for purposes of 
instruction, research, tests, invention, discovery, aevel cpmen t 
or engineering consistent herev^ith; (4) obtain, administer and 
dispose of patents, assignments, grants, licenses or other rights 
and hold the same in separate custody; (5) make assignments, 
grants, licenses, or other disposal equitably in the public 
interest of any rights owned, acquir^id or controlled by the 
Foundation in or to invention, discoveries, patent applications 
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or pater^ts, and to charge therefore and collect and to 
incorporate in funas in the custooy of the Foundation reasonable 
conpe.'!? '.ti on in s'jcn forni as the Bcara of Trustees may csternine- 
and (6) execute contracts with c-niployees or others for the ' ' 
purpose of carrying out the provisions therof and permitting surh 
employees or others to share in the net proceeds of such 
contracts as the Board of Trustees shall determine. 

B. Objectives 

The major objectives of this policy are: 

(1) to provide a nschar.ism for placing in the public realm 
the fruits of research, wnile at the same tirr.e 
safeguarcing the interests of the inventor, the 
University, and the sponsor. 

(2) to prcr.iote cooperation anc the exchange of infornation 
between the University and industry in areas of conimon 
sci enti f i c and technological interests by providing an 
incentive for industrial sponsorship or research projects 
at the University. 

(3) to provide greater incentive to creative intellectual 
effort by unit nenbers. 

(4) to proviae the nccnanism by which the significance of 
inventions and/or ciscoveries may be determined. 

(5) to establish principles for recognizing the rights of the 
inventor, the sponsor, ana the University. 

(6) to assist the inventor, the sponsor, and the University 
in realizing tangible benefits from an invention or 

d i s c 0 V e ry . 



C. General Principles 

unit members who, during their association v/ith the University 
make a discovery, and/or invent a device, product, or method 
including software , either on University tine and/or with 
untilization of the physical facilities of the University, agree 
to cooperate with the University in defining the rights to any 
discoveries and/or inventions which result in consequence of 
their research activities. They will do this by providing the 
President of the University and the Director of the Research 
Foundation with a disclosure describing the circumstances under 
which the invention and/or discovery was conceived and/or tested, 
with particular attention to (a) naming sponsor, if any, of the 
project or program, (b) stating whether the invention is v/ithin 
the inventor s normal activities and responsibilities at the 
University, and (c) indicating the extent to which special 
equipment or physical facilities provided by the University were 
employed in t se work on the invention and/or discovery. The • 
above shall not be construed to incluae questions of ownership of 
copyrights on books. 



ERIC 



1.93 



186 



D. Equities of Participants 

It is the policy of the University, \/ith reference to all 
creative work of unit rnei^.bers, ro recognize the interests of all 
parties involved, to prcviae the niecnanisin for n^aking a proi^er 
and equitable distribution of rights, and to assist the 
inventor(s) in beneri tting frcM creative and/or novel efforts. 
These creative efforts derive fron: 

1. Inventions and/or Discovsries. './hich Result frar, ^Cr search 
ineir L:uensa Vou .,siK:^ Lriiversi-y F3c--itie5 . ~ 

Inventions ana/or aiscoveries resultinq fron research conducted 
wholly at the expense cf tne- individual , v/ithout the use of 
University laboratory facilities, outside the individual's norriil 
employiTient responsibilities, are the property of the individual; 
and the University undertakes no responsibility with respect to' 
such inventions. In all such cases the inventor is free to 
dispose of his inventions as he or she sees fit. In the interest 
of good order the Presiaent of the University and the Director of 
the Research Founaation should be notified of any such ir.vsntions 
and/or discoveries thereof. 



At the option of the inventor or inventors, rights to such 
inventions and/or discoveries car. be assigned to the University, 
so as to permit the University to take direct action which might 
include submitting them to a mutually agreed upon firm for 
evaluation of their patentability, interest in filing for patent 
application, and subsequent commercial exploitation. 

• 2 . Investigations Financed V.'holly or in Part "by Federal Funds 

The. University is obligated to report to the appropriate federal 
governmental agency all discoveries and/or inventions which have 
been derived from their funding, for definition of the federal 
government's rights and interests. This definition can result in: 

a. the federal governmental agency acquiring and reserving 
to i tsel f pri nci pal and exclusive rights, in which event 
any exploitation of the invention and/or discovery rests 
wholly with the government, or 

b. if! a release of the invention and/or discovery to the 
University, if it is determined that it is in an area in 
which public interest does not reauire that the 
go\arnment reserve to itself principal ond exclusive 
rights. In this event, the Uni versi ty , in consultation 
with the inventor or inventors, can aispo5,e of the 
invention and/or discovery in one of the following ways: 
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(1) ihe University may release the invention and/or 
discovery to the inventor or inventors subject to 
applicable re:;;ul atioris of the Federal agency. 
Because the federal governnient retains the rights to 

a license under any patent obtained, the patent owner 
agrees to convey to the University such rights as the 
Uni versi ty ;.;ay need i n orcer to ful f i 11 i ts 
obligations to tne governnient. In view of this, the 
Research Fcuncation niust be so inforned at the tirr.e 
of submittal and the ap pro pr i a te go ve r nrien t a gency 
advised accorcingly. 

(2) The University :;:iy act to. obtain a patent through the 
Un i vers i ty or Lcve 1 i r;e s ea rc n r o un aa t i on \/h i ch n^ay c r 
may not utilize an outside firfu for this purpose. 

The federal Governn;ent retains the rights to a . 
royal ty- f ree , non-exclusive license throughout the 
world under any patent which luay be issued on the 
i nven ti on . 

(3) Take no further action. 

3 . Investig a tions rin:nce3 Wholly o r Partially by 

In Qus tri a 1 > j i a p. ir.r r; ci c > c r Gtne r Urcan 1 za t 1 on " . c r by 
I n di v 1 GU a i s , on c: e r Con zFdZ t s or r^r i 1 1 :-n Ac ree'n e n ' f;'. 

Rights with respect to inventions and/or discoveries U\ this 
category are governed by the terms of sucn contracts or 
agreements, and the principal investigator is responsible for 
informing his co-workers of their rights, under such contracts or 
agreements before initiation of the research. 

Publications that arise from such sponsored work shall take due 
regard of any confidential or proprietary information that has 
been provided by the Sponsor. Further it is recognized that 
patent preparation is a time-consuming task. The University is 
willing, therefore, to accept a reasonable publication submission 
delay for editing review or patent action (for a time, by prior 
agreement in each case) usually up to six months. Under 
extenuating circumstances this time may be negotiated. 

As an extension of Section D-2 recognition is taken of the usual 
requirements by industrial sponsors that all discoveries and/or 
inventions which have b^en derived from their funding shall 
revert to and be disclosed only to them or to their designated 
representatives. Actions that parallel those in Section D-2 
would apply in this case. 

Inventions which are not required to be assigned by contractual 
terms can be treated in one of several ways.^i.e., (1) tfiey can 
be released to the inventor or inventors, (2) direct action can 
be taken through the University of Lowell Research Foundation 
which may or may not utilize an outsiae firm for the purpose of 
obtaining ana marketing patent(s), or (3) no further action 
taken, the particular procedure followed in each instance being, 
determined in consultation with the inventor or inventors. ' 
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Inventions and/or discoveries which are made v/holly or pertly at 
the expense of che University by virtue of a special grant of 
tiiTiG to the uni-c menber or his use of any special University 
facility whicn time or facility was specifically aesignated or 
granted for pursuit of research which lead vq tije invention, will 
be handled on an individual basis and the rights resolved in one 
of several ways, cepending upon the particular ci rcur.stances in 
each case. The University Research Council v/ill be requested to 
re vi ifiiLe.^.cn individual case and to nake a recommenca t i on , 
cons^?^^/nt with the altcrr.etive cctions listed below, to ::he 
President. The Presiaent, after revie\/ing all c i rcuri^s tances will 
make his/her recoinmenaa t i on s to the Board of Trustees. (The 
decision of tne Boara shall be arbitrable by a p^irty mutually 
agreea to by the University and the inventors). Alternative 
action possible: ^ 

(a) Leave the disposition of the discovery and/or invention 
to the inventor or inventors, with an agreed to 
specification of tiie Un i ver s i ty * s rights. 

(b) Refer the discovery and/or invention to a firni for 
evaluation of its patentability, and commercial value, 
and their interest in filing for patent a ppl i c-j ti : ,u 
Since the' Agreements with such firm would be 

i nsi tu ti onal , the inventor(s) agrees to sign his 
invention to the University to permit the University to 
proceed thereunder. 

(c ) Refer the matter to the University for direct action by 
the University of Lowell Research Foundation through 
counsel of its own choosing. As a condition for 
proceeding in this manner, the inventor(s) agrees to 
assign the discovery and/or invention to the Unversity of 
Lowel 1 Research Founaati on . 

Special arrangements under this section may be negotiated in 
advance . 
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For patents transferred to a firrn or outside invention 
acinii ni s era t i on agency, the royalty incone is divided aniong the 
inventor, tne University, ana the outsiue firr.) or agency. Tlie 
inventor's sriare is fifty percent (50-'- ) of total royal t'ies 
receivca by the University fron the outsiae fir::, or agency after 
deducting any and all r3r:aininy expenses. The remaining 
royalties shall be placed in a SDecic.l trust funa uncer^the 
jurisdiction of tne President w n o v/ i 1 1 receive r e c o e n d a t i o n s 
froin the Research Coup.cil. In gener'il, tne funds will be used to 
f urth'j r r u se a rc h a r.a a s sec i 3 c e d instruction at the !in i ve r s i ty o f 
Lov/el 1 . 

When the University chooses to administer an invention by itself 
rather than utilizing the services of an outside invention 
a dmi ni 5 tra t i on agency, the Un i ve rs i ty will pay all expenses 
associated with the proceaures involved in obtaining the patent. 
1 he Un i ve rs i ty is responsible for Baintaining an accurate,, 
itemizeo account of sljch expenai tures , which nust be made 
available to the inventor at his reeuest. li-hen a patent is 
issued, a final itemized statenient of the expenses incurred in 
obtaining the patent will oe furnisned to the President, the 
Director of the Research Founaation, and the Inventor(s). 

Royalties received from patents obtained by this method shall be 
used first to compensate the University for its expenses in 
obtaining the patent. This includes the normal, legal and 
patent office fees ana an acfrn n i s tra ti ve charge sufficient to 
cover the actual expenditure of effort on the project by 
Un i vers i ty personnel . Royal ties in excess of these expenses 
shall be dividea so that the University receives 50% and the 
inventor(s) receives S0%. 

If the patent is denied, all expenses will be absorbed by the 
University with no liability incurred by the inventor(s). 

If there should be a plurality of inventors that part of the 
income accruing to the inventors will be distributed on a share 
and share alike basis, unless otherwise specifically requested in 
writing by the inventor(s). 

F. Arbitration of Disputes 

In the event there should be a difference of opinion between the 
inventor or inventors and the University concerning ownership of 
principal rights in an invention and/or aiscovery, adjudication 
will be made *)y the University Research Council with legal 
assistance, tollowing submission of all relevant facts 
surrounoing tne conception and reduction to practice of the 
invention and/or aiscovery. If either is di ssa ti si f i ed with the 
decision of the Council, the matter may be arbitrated as the 
parties shall agree or each party has the right to seek 
satisfaction in the courts of law. 
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UNIVERSITY OF LCVELL 



Prof es 3 1 cr.a 1 Vita for An n u a 1 >: e r i t E': --} 1 u n t: i ?n 
IPC cne I-lvj iu:: c i on PTrioci 'rTiT-.v :•. - J / j ]. / ^ 



NAME 



DEPARTMENT (.S) COLLEGE OR UNIT 



A. EDUCATION (Degrees awarded and progr3~s co-ioleted during the 
above specified ev^al-jation period only.) 



B. PROFESSIOiNAL ACTIVITIES (list activities for the above 
spacitiea evaluation period only and state the nature of 
each activity, e.g., paper read', panel discussant, 
professional office held, or other professional activity.) 



C. UNIVERSITY & CONLmNlTY ACTIVITIES (List kinds of activity 

set forth in Service Clause of Article IX. Faculty Agreement 
for the above specified evaluation period only and state Che 
nature of each activity. List only community' activities 
whicn are related to proferfsionai or acadcruic field.) 
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D. GIIAMS, CONTRACTS, RESEAkCH, PL'BLICATIONS , P£;lFORMANCES , 
EXHIBITIONS (Lisc accivities for the above specified 
evaluaiion period only oy cateporv: grants and contracts 
funded; articles and doonS published; per f or^i.Tnces and 
exhibitions hela; ana T.anuscripts in preparation.) 



E. INS1RUCT10::AL ACTIVITIES (List kinds of accivity set forth 
in Service Clause of Article IX. Faculty Agreernent for the 
above specifiea evaluation period only and state the nature 
of each activity.) 



(Signature; (Date Filed) 

CONTINUE ON BACK OF TxHIS FORM IF ADDITIONAL SPACE IS NEEDED. 
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UNIVERSITY OF LOwELL 




NAME 



DEPAkT.-lE:-,i (S) 



COLLEGE OR UNIT 



ED^CATIOiN (Degrees awarded and programs ccmpleted durin2 
abc^fc^speciriea svaLuatiion perioa. 



B. PROFESSIONAL ACTIVITIES (List activities for the above 

specified evaluation period only and state the nature of each 
activity, e.g, paper read, panel discussant, or professional 
otfice helci.) 



C. UNIVERSITY & COMMUNITY ACTIVITIES (List kinds of activity set 
forth in Service Clause of Article IX, Faculty Agreement' for 
the above specified evaluation period only and state the 
nature of each activity. List only coinaiunity activities 
which are related to professional or academic field.) 
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D. GRAMS, CONTRACTS. PUBLICATIONS. PERFOPJ-IANC-lS' . EXHI BITICN'S 
(List activiwies for the 3bov2 specifi-ad evaluacion period 
only. LisC.oniy <zr;ir.cr, a:^.5 ccr.Cracus funded, arwicles ^^d 
books publishecj, and per for-i.-mcss ana e;-:n ib i c ions held snd 
manuscr ipt;o in preparacion .) 



E. I KSTc-lUCTIONAL AC7IVI i lES (Lisr kinds of activity set forth in 
Sp.rvice Clause of Article IX, Faculty A^r eo-en t' f or the above 
speciriid evaluation period only and state the nature of each 
activity.) 



(.Signature; CUate tiiecr' 

CONTIxNUE ON BACK OF THIS FOP^H IF ADDITIONAL SPACE IS NEEDED. 
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UNIVERSITY OF LOWELL 
Profess i on 1 1 Vita for An n ua I Met 1 1: Evr?. Lua t i on 



I or c n o :LV-i lua t: i on 



.- er lOG 



K/\ME_ 

DEPARTMENT (S) COLLEGE OR Ui:iT 

A» EC^^TIC:; (Do2;roes awarded and progr3T*s completed during 
the'^^'^ove specified evaiuacion period. 



B. PROFESSIONAL ACTIVITIES (List activities for the above 
specified evaluation period only and state the nature of 
each activity, e.g, paper reaa, panel discussant, or 
professional office held.) 



C. UNIVERSITY & COi^LMUNITY ACTIVITIES (List kinds of activity 

set forth in Service Clause of Article IX, Faculty Agreement 
for the above specified evaluation period only and state the 
nature of each activity. List only community activities 
which are related to prof ess iona I or academic fie Id.) 
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D. GRANTS. CONTRACTS, PL'bLlCATIONS . FERFOR^LANCES , EXh'IBITIONS 
(List: activities for che above specified evaluation period 
only- List only grcints ana contr-^cts funded, articles and 
boCfCS publishea, anc per i:or:icUiCes and axhibicicns hela and 
nianuscripts in praparacion .) 



E. liNSTRUCTIONAL ACTIVITIES (List kinds of activity set forth in 
Service Clause of Article IK, raculcy Ac^reeTieiit:' for the above 
specified evaluation pcrioa only and' state Che nature of each 
ac t i V i ty . ) 



(bignacure; (uace t'llea) 

CONTINUE ON bACK OF THIS FORM IF ADDITIONAL SPACE IS NEEDED, 
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APPENDIX A-6 Personnel Forni - \ 

^. UNIVERSITY CF LOWELL ^ 

( • Comprehensive Proressional Vita 

NAME_^ ^ 

(LastT ~ TTirsij TKll • 



De partmont{ s )_ ^Conege(s) or Service Ijnit(s) 

Rank or Title Field(s) 

A. EDUCA"^J{ AfID ACACErilC Qb'ALI FICAT lOf.S 

1. Education (specify degree institutions, dates, honors, major 
f'i el as 0 f s tucy , e tc . ) 



2. Acader.iic Experience (Length of time at each insti tutior, , rank(s) 
held, etc . ) 



B. PROFESSIONAL ACTIVITIES 

1. " Professional Association Participation (State nature of 

participation: paper read, panel discussant, office holder, etc.) 



2. Professional Honors and Awards 



3. Non- Teaching Activities (Consulting and Other Professionally 
Related Work) 



C. . RESEARCH 

1 . Grants S Contracts 



2, Academic o Professional Publications (Citations must incluae full 
and exact references; reprints of publications must be available 
for submission enc i:;ust De subniitteo \.'hen requesrea. Use back of 
this page if additional space 1s needed) 



3, Other Research or Creative Activities - Perf ornances , 

Exhibitions, etc. (Copies of unpublished manuscripts, and 
programs and/or critical reviev/s of creative activities must be 
available for submission and must be submitted when requested. 
Use back of this page if additional space is needed.) 



D. SERVICE ACTIVITIES 

!• Community activities Related to Professional Field 



2. Committee Activities (Indicate If department, college or 
university level ) 



ERIC 
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3. Other Service to the University 



INSTkUCTICfi RELATED ACTIVITY 

1- TiS^hing (Courses taught, nunber of years, undergraduate-graduate 
1 s , e tc . ) 



2. Other Activity and Accomplishments Related to the Instructional 
Funcri on 



C 
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APPEf.'uIX A-7 



UNIVERSITY CF LOWELL 
t;EI:CRANLb!'i CF AGREEI-.EfiT FOR SAbBATICAL LEAVE OF ABSENCE 



I affirm that the purpose of v:,y sabbatical leave is as stated in 
my approved sabbatical leave plan. I agree to subnit to the 
Vice President for Acacer.iic Affairs any chance of sabbatical 
leave plan prior to ihe becinning of my saDbaticai leave period, 
and I also agree not to inplement any change of leave plan 
without his explicit approval. Such approval shall not be 
withheld unreascnaoly . In the event that I have filed a change 
of sabbatical leave plan, the Vice Presiaent for Acaaenic 
Affairs shall notify me that my change of plan has been accepted 
(and that ny sabbatical leave may proceed as scheduled) or that 
my change of plan has been rejected and that my sabbati cal • 1 eave 
has been cancel lee. If such cancellation occurs at least two 
months prior to the aate on which r.iy sabbatical leave was 
originally scheduled to begin, I sh'all return to the L'nive.-rity 
to resume my regular faculty duties or I shall request a change 
of leave status from sabbatical leave of absence to leave of 
absence without pay, such request to be without prejudice to ny 
contractual grievance rights or to ny right to appeal che 
decision of the Vice Presiaent for Academic Affairs to the Board 
of Trustees. 

I affirm that I shall not accept full-time employment during my 
official sabbatical leave period and that I have aivulged in my 
approved sabbatical leave plan all financial compensation 
relative to the purpose for which sabbatical leave has been 
authorized. Prior to the beginning of my sabbatical leave 
period, I agree to secure the approval of the Vice President for 
Acaaeniic Affairs for any unanticipated additional compensation 
relative to the purpose for which sabbatical leave has been 
authorized. Such approval shall not be withheld unless, in the 
reasonable view of the Vice President for Academic Affairs, the 
unanticipated additional compensation is contrary to the purpose 
for which sabbatical leave has been authorized. I further agree 
either to abide by the decision of the Vice President for 
Academic Affairs or to file with him one of the following 
requests; (1) a request to resume my faculty duties pending 
review of my adaiticnal compensation if these events occur at 
least tv.'o months prior to the date on which mv sabbatical leave 
was originally scneauled to begin, or (2) a reauest for a change 
of leave status from sabbatical leave of absence to leave of 
absence without pay, such request to be without prejudice to my 
contractual grievance rights or to my right to appeal the 
decision of the Vice President for Academic Affairs to the Board 
of Trustees If my sabbatical leave is cancelled or changed to 
leave of absence without pay before the date on which my 
sabbatical leave was originally scheduled to begin, such 

• -207 



cancellation cr c nan 50 shall be without prejudice to ny 
subsequent eligibility for sabbatical leave. If n^y sabbatical 
leave is cancelled or chanced to leave of absence witiicut pay 
after the date on v;hich My sabbatical leave v;as scheduled to 
begin, such cancellation or change shall prejudice ny subsequent 
eligibility unless the aecisicn of the Vice President for 
Academic Affairs is overturnec by the Board of Trustees in 
resolution of a grievance which I have filed. 

Within one semester following completion of my sabbatical leave, 
and at a time within this period designated by the Vice 
Pres^j^i^ent for Academic Affairs, I agree to submit to ny 
cha i !*,^p*r so n and college dean a written report detailine my 
achi evefiients during the official sabbatical leave period. 

^ understand that failure to co:nply with the aforesaid 
provisions of this i-ieMoranGur.i of Agreefr.ent constitutes default 
of my approved sabbatical leave and pending any subsequent 
determination of the^ucard of Trustees of the University of 
Lowell, I agree to repay to the Cor.nonweal th of flassachusetts 
such University salary as the Boara of Trustees has deter.T.i ned. 

Upon ternjination of authorized sabbatical leave, I further agree 
to return to the service of the University of Lowell for a 
period equal to twice the length of granted sabbatical leave and 
that in default of completing such service I agree to re'/und to 
the ComfT.onweal th 'Of Masschuse tts , unless excused therefrom by 
the Board of Trustees of the University of Lowell, an amount 
equal to such portion of tne salary received while on sabbatical 
leave as the amount of service not actually rendered as agreed 
bears to the whole amount of service agreed to be rendered. 



(Signature ot Sabbatical Recipient) (Date of Signature ) 

(Signature of Vice President for Academic Affairs) 
(Date of Si gnature ) 



(Official Sa D b a t i c a 1 Leave Period) 
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APPENDIX A-8 

Personnel Form =6 



UNIVERSITY OF LOWELL 
1 University Avenue 
LOWELL, Massachusetts 01354 



Office of the Vice President 

for Acaaemic 

Affairs 

( Date ) 

MEMORANDUM OF PROFESSIONAL ACADEMIC REAP POINTME^" T 
Date of Initial Full-Time University Appointnent 

TO: 

Period of Appointment fron through 

(V,ith Tenure -.Without Tenure 

Di scipl ine(s ) : Department ( s )_ 

— Salary:__ (Annual Semester ) 

Additional Appointi^ent Terms 



If you accept this appointment, it is understood that you aaree 
to the terms of employment as specified on th.e reverse side'of 
this memorandum of appointment and as provided by the Aoreenent 
Between the Massachusetts Society of Professors of the 
University of Lowell and the Board of Trustees of the University 
or Lowell,. Please acknowledge your acceptance of the ter^is of 
employment by signing below and by returning three signed copies 
Of this memorandum to the Office of the Vice President for 
Academic Affairs, University of Lowell (South Campus). Lowell 
Massachusetts 01854. Official acknowledgement of ^ppoi ntmlnt * 
no iftf^'t.'""%V '•^"l^'e^ by the Office of the Vice President 

55'". ^9 r^ys of appointment notification or 7 davs 
d'eaSline i %I?{?e? °' appointment period, whicnever 



(Appointeej (Vice President tor Acaaemic 

Affairs) 



luate of Signature 
I«1on''l'lve?s1°t^ " ^O"' Opportunlty/Affirnative 
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Personnel Form 



UNIVERSITY OF LO'nELL 
1 Um'versixy Avenue 
LCWEL L, Kassachu'setts 01 S5 4 



Office of the Vice President 

for Acadeim'c Affairs 

( Dote] 



2^ MEMORANDUM CF PROFESSIONAL ACADEMIC APPOINTMEMT 

TO: 



Period of Appointjnent from through 

.Rank: ^ (With Tenure ;Without Tenure ) 

D1 scl pi i ne ( s ) : 

Depa rtmen t ( s ) 

Salary:^^ (Annual ; Semester ) 

Additional Appointment Terms 



If you accept this appointment, It Is understood that you agree 
to the terms of employment as specified on the reverse side of 
this memoranoum of appointment and as provldea by the Agreemen t 
Between the Massachusetts Society of Professors of the~* 
University of Lov/ell and the Board of Trustees of the University 
of Lowell,. Please acknowledge your acceptance of the terms of 
•employment by signing below and by returning three signed copies 
of this memorandum to the Office of the Vice President for 
Academic Affairs, University of Lowell (South Campus), Lowell, 
Massachusetts 01854. Official acknowledgement of appointment 
acceptance must be received by the Office of the Vice President 
no later than 30 days of appointment notification or 7 days 
prior to the initial date of the appointment period, whichever 
dead! ine i s earl ier. 



( Appointee) (Vice Pres i oeri t ror Acuuennc 

Affairs) 

. (Date of Signature) ^ 

The University of Lowell is an Equal Opportunity/Affirmative 
Action Uni versi ty 
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Reverse A-& (Personnel Fornis f6 6 oa ) 

Terms of Enipl oyr.en t 

1. All appointments to the faculty and professional library 
staff of the University are subject to ac cro pr i a ti ons and ' 
the conditions of appropriations ana zhe General La*;3 of 
the Coriir.onweal th of Massacliuse tts . 

2. Appointment to a iDOsition is authorized only v/hen confirmed 
by the official r-ernora ndurn of apDOintment fron the Vice 
Presic'.ent for Acaae.-.ic at fairs anc accordirg to the terms 
specified by such menoranGuri. 

3. Appointment to the professional library staff, unless 
otiierwise stated, is for a twelve-month year and is without 
tenure during the , rst seven years of credited service. 
Appointments to the faculty, unless other\.'isG stated, are 
for a nine-month year and are v/ithout tenure durina the 
first seven years of credited service. 

4. Duties and location r.iay be assigned to the appointee as 
required and approved by the President within the t6r,;.-> of 
the Acrsenent between the- Massachusetts Society of 
Professors, university of Lov,'ell, and the Board of Trustees 
of the University of Lowell. 

5. Salaries are paid in twelve MONTHLY installments but 

advances on account of salary may be authorized under such 

■rules and regulations as the Treasurer of the Commonwealth 
may prescribe. 

6. The appointee in accepting this appointment agrees to abide 
by all the laws, rules, and regulations of the Commonwealth 
of I'iassachusetts , the University, and the President or a 
duly authorized officer acting for him. 

7. A faculty member or librarian who wishes to resign his or 
her University appointment shall give notice' of thirty days 
after receiving notice of terms of reappointment for the 
succeeding year or by May 15th, whichever deadline is 
later. The faculty member or librarian may request a 
waiver of this requirement of notice in the case of 
hardship. In such cases, the University reserves the riaht 
to require written substantiation of an alleged hardship' 
and reserves to itself all contractual rights when in the 
view of the Board of Trustees such hardship is insufficient 
or unsubstantiated. 
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Agreer.ients or understandings outside this, dccup.r-nt th<^ 
Ac,rc- = i::enT: between tiie !;SP atia the Dcara of Vrusteos are 
invalid and have no force. 

Persons newly hired do not receive ccntracrual increases ' 
djring their first year and initial salaries are necotiate 
accordingly. 
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